A SOUTH BALTIMORE

INITIATIVE

Helping South Baltimore students enter winter with

warmth, dignity, and community support.
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THE INITIATIVE =

What Warm Up SoBo is designed to do. s

Warm Up SoBo is an SB7 United Communities Coalition
initiative focused on making sure students across the SB7
footprint have access to a new winter coat before winter break.

SB7 is coordinating with schools and community partners
to confirm student needs, secure coats and sponsorships,

organize volunteers, and support school-based distribution
in December.
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The initiative will serve Baltimore City Public Schools '
students within the SB7 footprint across Curtis Bay, A S
Brooklyn, Cherry Hill, Lakeland, Mt. Winans, and Westport. bg{ CHERRY HILL
Our working goal is up to 5,000 new winter coats, with AE
final quantities and sizes guided by the needs reported ﬁ /
by each school.
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South Baltimore 7 United Communities Coalition (SB7) works across
six South Baltimore communities to connect residents, neighborhood
organizations, institutions, businesses, and public partners around :
shared priorities.

SB7 serves as a convener, connector, and catalyst — advancing
community-driven solutions that strengthen neighborhoods, expand
opportunity, and improve quality of life across South Baltimore.

CONVENER CONNECTOR CATALYST
Brings people together Links residents, organizations, Advances community-driven
around shared priorities. businesses, and public partners. solutions that strengthen
neighborhoods and expand
opporunity.
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' R
SPONSOR COATS DONATE IN KIND ADOPT A SCHOOL

Fund a specific number of new Donate brandinew'coats: Partner Wlt.h SB7 to help meet
coats or help cover the need the confirmed coat need
at a school. for one school.
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VOLUNTEER CONNECT US AMPLIFY
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Support sorting, packing, school Introduce SB7 to businesses, Share the initiative with employees,
delivery, distribution, and foundations, vendors, or organizations customers, members, and
coat-pocket letters. that may want to participate. community networks. /;;,i? g 7
Ny

~ SOUTH BALTIMORE 7 I G sb7coalition.org

= UNITED COMMUNITIES



ARM U/
WD

=== A FLEXIBLE

There is no single way to participate.

There is no single way to participate. Whether your organization can provide coats,

make a financial contribution, sponsor one school, contribute services or supplies,

provide volunteers, or open a door to another partner, we welcome support that
helps us close the gap.
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PROVIDE FINANCIAL SPONSOR SERVICES PROVIDE MAKE
COATS SUPPORT A SCHOOL AND SUPPLIES VOLUNTEERS INTRODUCTIONS
Fund a specific number Make a financial Partner with SB7 to help Contribute services, Support sorting, packing, (;onnect us to businesses,
of new coats or help contribution to help meet the confirmed supplies, or in-kind school delivery, distribution, g?nadnai?aot?gﬁ\s/iag??a or
cover the need at a school. purchase coats. coat need for one school. support. and coat-pocket letters. vgvant to participate. y
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CONFIRM SECURE COATS ORGANIZE PREPARE COATS DISTRIBUTE COATS
STUDENT NEEDS AND SPONSORSHIPS VOLUNTEERS AND SCHOOL-BASED IN DECEMBER 2026
WITH SCHOOLS AND PARTNERS LOGISTICS —
Work with each school Collect financ.ial support, Coordinate community Sort and size coats, pack Deliver new winter coats
to identify confirmed coat donations, and partners, businesses, by school, and coordinate directly to students
coat needs, sizes, sponsorships to reach and volunteers to support delivery with school teams through school-based
and timelines. our goal of up to sorting, packing, delivery, for a smooth distribution. distribution across
5,000 new coats. and distribution. the SB7 footprint.
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One student at a time.

To sponsor, donate, volunteer, or connect SB7 to a potential partnér, =

reach out foday.
Steven T. Johnson

B : e 8 Lauryn Countess
SiBHROL(JoUR ED MR Gy lcountess@sb7coalition.org
443-254-0915
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