
SAMPLE Property ONBOARDING

Process Flowchart

2024

Network Security Consultants, LLC

Created by: MB 01.01.2024
Updated: 

confidential

Site Survey 

Request

Produce Site Survey 

Report Documenting 

Findings and Standards 

to be implemented

Prepare IT Project 

Budget
Budget 

Approvals

IT Conversion 

Project Plan 

Reveiwed 

IT 

Conversion 

Project 

Budget 

Updated

IT Conversion Project Initiated

• Communications

• Purchase Orders

• Internal Requests

Initial Actions

• AD Sites and Services

• IP Scheme Requested

• ISP Services Procurement

• Product Procurement

• Project Scheduling Created

• Communications Planning

• Cabling Work Initiated

• User Accounts (AD, Email, 

Apps)

Coordination of Internal/

External Services Activities

• PMS/ POS

• 3
rd

 Party Systems

• Mngt Co Apps

• Cabling

• Others as applicable

Regular Communications 

to Stakeholders

• Status Updates

• Calendar Review

• Expectations Setting

• Task Assignments

Implementation

• Onsite installation and configuration 

• Move all Devices to Final Locations

• Conversion Day/  Night Activities

• Migrate existing PCs to new Domain

• Switch Lockdown and Port Security

Handoff Call 

to Helpdesk 

Support 

Services

Project 

Documentation 

Completed and 

Forwarded to 

Applicable Parties

Project 

Completed

Site Readiness 

Confirmed

Survey Data Gathering 

Activity

• Identify Existing Systems

• Identify Key Vendor Contacts

• Identify Infrastructure Needs

• Identify Site Requirements

• Draft Project Plan and Timing

Yes

No

Yes

No


	NSC Sample Onboarding Flowchart 2024.vsd
	Page-1


