
SAMPLE Property CONVERSION

Process Flowchart

2024

Network Security Consultants, LLC

Created by: MB 01.01.2024
Updated: 

confidential

Site Survey Request
(Email or Work 

Ticket)

Pre-Site Conversion 
Site Survey Data 

Gathering Activity

Site Survey Report 
Documenting Findings 
and Company-Specific 

Standards to be 
implemented

IT Project Budget 
Prepared by 

Company Liaison

IT Conversion 

Budget 

Approvals

IT Conversion 

Project Budget 

Approved 

Yes

IT 

Conversion 

Project 

Budget 

Updated

IT Conversion 

Project 

Initiated – 

Communicatio

n via email or 

Purchase 

Order

Initial Actions:
• AD Sites and Services 

Requested
• IP Scheme Requested
• ISP Services Procurement
• Product Procurement
• Project Scheduling Created
• Project Communications 

Planned
• Cabling Work Initiated, as 

needed
• User Accounts (AD, Email, 

Google Apps)

Coordination of 
Internal/External 
Services Activities:
• Micros
• 3rd Party Systems
• Commune 

Specific Apps
• Cabling
• Others as 

applicable

Weekly Communications to 
Stakeholders

• Status Updates
• Calendar Review
• Expectations Setting
• Task Assignments

PHASE 1 Implementation 

• Firewall Configuration and Installation to ISP
• Switch Configuration and Installation
• Server Configuration and Installation 

(Above may be preconfigured before shipping)
• Pre-imaged new PCs configured 
• Printers Installed on FNP Server
• Training Room Set Up (May use loaner PCs/

notebooks)
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