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Problem solving 
In every process and product there are problems from time to time. These 

can be one off big issues or re-occurring smaller issues.  Either way they 

impact on your business efficiency, this is something you may not be able 

to take time out to focus on. This is where we can help and analyse the 

issues and get to the root cause. We will develop solutions and assist you 

to implement. 

PEAQ 6 step problem solving process 

 
We will work with you and your team first hand to take the issue on and 

produce a clear resolution plan which will be able to tackle the issues. We 

can also assist in the management of the plan to ensure actions are put in 

place to an agreed measure for successful close out.
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