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PEAQ Solutions Ltd

Reach new heights

PEAQ offers Risk Management

Risks are present in all organisations and they need to be identified, assessed and
managed to mitigate the effect of detrimental impact; irrespective of whether they
stem from internal or external sources.

Our services are linked to your strategic objectives, allowing us to help reduce your
risks and enhance the effectiveness and efficiency of your management systems to
drive continual business improvement and competitive advantage.

Organisational Benefits

With a commitment to process efficiency and operational improvement underpinning
organisations worldwide, our risk management services provide you with solutions to
enable you to:

v Manage organisational improvement and mitigate your risks

v Improve productivity and business agility

v Reduce costs

v Improve customer experience

v Increase visibility on risks and areas for improvement before they become critical

v Effective preventive action to reduce quality issues

Risk management services

Risk assessment and incident investigation

> Process risk assessment and incident investigation services are tailored to
assess your specific risks whether they are internal, external, customer or
supplier related.

Risk identification, analysis and evaluation

> Assess risk severity and impact on process/organisation, the likelihood of
occurrence and effectiveness of controls in place.

Preparation and management of risk registers

> Assess possible solutions or mitigation to control risks, developing detailed task
actions and schedules to address root cause of risk.

Risk monitoring and mitigation control

> Review progress with addressing risks and assess action effectiveness to
mitigate risk.




