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PEAQ offers outsourcing solutions for Supply 

Chain Assurance 

Client-specific assessment solutions give you an additional level of assurance over and 

above your certified management system(s). This approach provides you with the 

confidence that organisations serving your supply chain are consistently operating to 

your own high specifications and expectations. 

• Manage supply chain risk: Assessment of suppliers and vulnerability to supply on 

time to specification, identify suppliers that could fail or possible breakdowns that 

may leave service exposed leading to supply issues. Identify alternatives to lower 

risks.  

• Identify areas for improvement: where are the weakest areas and how can they 

be improved by assessment of performance of suppliers on critical measures if these 

exist if not introduce the diagnostic tools to monitor and measure key suppliers. 

• Brand reputation: Ensure protect brand and deliver on its credentials to its 

customers. Any failure risks are identified and can be planned to deal with outcomes 

to give best possible protection to the business and brand.  

• Data analysis and insight to drive competitive advantage: Specification of 

product or materials ensure suppliers are capable and working to deliver the optimum 

product/item. Optimising supplier capability and identifying new suppliers or changes 

to specifications that may help to optimise products or services. Comparison of 

products in category for quality and costs. 

• Supplier verification: Assurance suppliers are delivering on commitments, services 

and capability. 

• Ethical and sustainable supply: Mass balance and process evaluation to ensure 

supply chain conforms to requirements of certificating body or approval of new 

suppliers into supply chain to assure they are compliant.  

• Trend analysis supply chain assurance data: Measuring key performance of 

suppliers by Setting bespoke criteria for monitoring and measuring suppliers based on 

needs of the customer. 

• Product return/ Non-conformance assessments: Assessment of quality issues 

and stock problems to identify issues root cause problems and make 

recommendations to improve supply or quality related to issues. 

• 2nd party supply chain assurance scheme based on Supplier site and Service 

capabilities: Offer a certified process that suppliers can be grouped onto a database 

that can be searched by potential customer/s. This database will identify 

service/materials and level of quality, scale of production, flexibility, NPD capability, 

accreditations and markets operated into. 


