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THE IMPACT OF
INTROVERTS IN
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MYTH:

Introverted employees
are often seen as less
engaged or
approachable due to
their preference for
solitude.

,_----------------~
-----------------,

TRUTH:

Introverted employees are engaged
listeners who use solitude to reflect on
feedback and develop strategic insights.
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MYTH:

Their guiet nature
causes them to be
overlooked in
discussions and
struggle to assert
their ideas in groups.

,_----------------~
-----------------,

TRUTH:

Introverted employees are observant
and provide valuable perspectives, often
contributing thoughtful ideas.
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Introverted employees cannot thrive in
collaborative environments. They
struggle to engage with others, resulting
INn Minimal contributions to team efforts.

’—----------

U

\----------'

TRUTH:

Introverted employees are engaged
listeners who use solitude to reflect on
feedback and develop strategic insights.



|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1
YU

AOW T© ENCOURAGE
INTROVERTED EMPLOYEES 1T©
THRRIVE [N TRHE WORKPLACIEY
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1. Rotate Meeting Leadership

In team meetings or standups, encourage employees
to take turns leading the agenda. This gives introverts
regular opportunities to share their insights and feel

more comfortable contributing.
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2. Inclusive Discussions

Ensure the meeting leader asks every person if they
have something to add, giving introverts a structured

opportunity to share their thoughts.
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3. Coaching and Preparation

Help them feel confident in meetings by coaching
them to organize their thoughts through speaking
points or proposals. This can help them articulate their

iIdeas clearly when called upon.

.
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i READY TO UNLOCK THE &% i
i
. STRENGTHS OF YOUR @ |
|
i INTROVERTED EMPLOYEES? |
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‘9‘ Explore how SAUS Leadership
Py . can help your team thrive with
SK_ILLG;’ personalized c?aching and
AS YOU proven strategies from the
SCALEUP book SkillUp As You ScaleUp.

Visit SKillUpAsYouScaleUp.com to
learn more and start enhancing
your team’s success today!
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