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Meet The Team 



● Our task: Launch Otto the Orange’s new suit/new look/”glow up” 

● Our mission: Inform as many people as possible about Otto’s new look/”glow up”

● Issues: Reach, engagement, anticipation 

● Two major goals:

1. To increase engagement on all of Otto’s social media platforms prior to 

the launch of his new look 

2. For all audiences to anticipate and embrace Otto’s new look 

immediately and weeks after the launch 

Overview 



SWOT Analysis
Strengths 

Otto the Orange has a compelling online persona that 
embodies the ‘Go Orange’ spirit! Otto consistently posts 
on Instagram and Tiktok and engages with the Syracuse 
community through his Twitter content. Otto takes on the 
role of a six year old child who cheers on the Syracuse 
community and this is conveyed aptly to the students and 
alumni. 

Weaknesses 

Otto the Orange attends community events in the Syracuse 
area and one suggestion is to capitalize on these content 
opportunities, especially throughout the summer when 
students are not currently in Syracuse. Another weakness of 
Otto is not always utilizing trending sounds in the moment. 
In order to maximize engagement and resonate more with 
Syracuse students, it would be beneficial to use more trends 
as they are popular. 

Opportunities 

As stated in the weakness area, one area of opportunity is 
for Otto to utilize more trending sounds or trends as they 
are viral. This will increase engagement from students, 
alumni, and prospective students.

Threats 

One threat to Otto the Orange appears as he is set to 
relaunch his new look. Otto’s ‘glow up’ will garner lots of 
attention, both good and bad. Change is not always received 
well so it is important for Otto to promote his new look on 
social media and familiarize this new look with SU students 
and alumni. 



Audience 
Personas 







Goal #1
Increase engagement on all of Otto’s 
social media platforms prior to the 
launch of his new look on September 
17th, 2022



Objectives, Strategies, and Tactics for 
Goal #1  

Objective 1:  Prior to Otto’s launch on 9/17/22, increase followers by 20% across all platforms.

● Strategy 1.1: Develop more social media posts (IG/TikTok) that will raise awareness/excitement 

for the change. 

○ Tactic 1: Research current trends and create content using popular sounds (TikTok) and 

phrases 

○ Tactic 2: Strategize engaging captions that will incite responses from the audience

○ Tactic 3: Instagram stories and posts - identify popular trends, virality, and create 

shareable content 

○ Tactic 4: Instagram reels - transfer content over from TikTok onto Instagram reels as well 

as create original Instagram reels content 



Objectives, Strategies, and Tactics 
for Goal #1  

Strategy 1.2: Collaborate with other accounts to drive interaction and engagement. 

● Tactic 1: Reach out and plan interactions with Syracuse affiliated accounts 

● Tactic 2: Post instagram/TikTok posts with students around campus 

● Tactic 3: Post instagram/TikTok posts when Otto is out and about with other mascots or clients

● Tactic 4: Repost other mascot’s content to build relationships 



Objectives, Strategies, and Tactics 
for Goal #1 

Objective 2:  Increase positive engagements with Otto’s social media content by 50% prior to the launch of 

his new look. 

● Strategy 2.1:  Implement a consistent social media strategy across all platforms 

○ Tactic 1: Identify evergreen content and create a “bank” to pull from when there are lulls in 

activity (all platforms) 

○ Tactic 2: Create list of frequent collaborators and influential accounts, check weekly for 

content to reshare

○ Tactic 3: Gear captions towards students/target audiences to increase engagement

○ Tactic 4: Consistently using trends (editing/sounds/phrases)



Goal #2
For all audiences to anticipate and 
embrace Otto’s new look immediately 
and weeks after the launch on 
September 17th, 2022. 



Objectives, Strategies, and Tactics 
for Goal #2

Objective 1:  Inform audiences of the change before the launch on 9/17/22 

● Strategy 1.1: Create a set of social media posts consistent across all platforms that will build 

anticipation for Otto’s launch

○ Tactic 1: Create TikTok’s similar to sporting “hype videos” to tease the new costume 

○ Tactic 2: Create a series of Instagram posts (one week/5 days) prior to the official launch 

teasing the change and building engagement 

○ Tactic 3: Tease his new look on Twitter through a variety of tweets hinting at new changes 

during the week of the launch. 

○ Tactic 4: Collaborate with other SU instagram accounts and send them a pre-launch image 

they can post and promote the launch



Objectives, Strategies, and Tactics 
for Goal #2

Strategy 1.2:  Plan a media strategy to implement during the launch / use interactive posts to engage 

audiences 

● Tactic 1: Create a TikTok that capitalizes on Otto “glowing up” and revamping his image (use 

specific sound)

● Tactic 2: Tag other accounts that Otto is associated with in posts/stories leading up to the launch

● Tactic 3: Create several posts on Instagram leading up to the new Otto launch to build excitement 

-- create a space that feels interactive 

● Tactic 4: Develop a social media strategy for the launch, series of photos and videos across different 

platforms to increase excitement for the new look 



Twitter, TikTok, and 
Instagram

Media Mockups



Twitter



TikTok



Instagram



One week media campaign
3 videos

- Otto, alone in a dark room, a single 

spotlight on him 

- EXTREMELY professional camera work 

In the beginning videos only small clips of 

the new Otto changes, the final video a full 

360 degrees very intense blackout 

transitions, strobe-esk, with a full reveal of 

the new Otto  

The song isn't a must, but it is extremely 

important that it's a song of similar energy 

and beat drops

Picture this:

OTTO’S REVEAL



https://docs.google.com/file/d/1Gvz0g_ecDcxuJ4dLnTIZR8wEwNCPDdPT/preview


Thank you!


