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Coach Epectations:

e High Energy

e Make Shoot 360 Better
e How can | help?

e Ask| Learn | Improve

What should | do:

-Create an positive experience
-Know your WHY + member’s WHY
-Coach basketball skills
-Complete checklist
-Post on Shoot 360 Social Media (see social media policy)
-Greet Athletes + Fam and Front desk
-5 min in bay with each athelete each workout
-arrive ontime

What should | NOTdo:

-have personal cell phone out when on clock
-have 1 on 1 with athlete or connect outside 360
-look bored or not enjoying
-play unapproved music
-Interact with only “fav” members or staf
-speak negatively or harshly to athlete or fam
-train any athlete outside of Shoot 360 or coach



How to give BIG HELLO/ GOODBYE

e Eye Contact

e Greet with positive works and actions
e smile + engage with athtete + fam

e 2 positive to any negative

Grounds for firing (not all inclusive list)
-Create an positive experience
-Know your WHY + member’s WHY
-Coach basketball skills
-Complete checklist
-Post on Shoot 360 Social Media (see social media policy)
-Greet Athletes + Fam and Front desk
-5 min in bay with each athelete each workout
-arrive ontime

What should | NOTdo:
-have personal cell phone out when on clock
-have 1 on 1 with athlete or connect outside 360
-play unapproved music
-not showing up or not showing up on time
-speak negatively or harshly to athlete or fam
-train any athlete outside of Shoot 360 or coach with another basketball entity



top 10 things to do at Shoot 360

e Check peoplein/ phone calls / Big hello/goodbye _
AKA Front desk (1 or 2 coachs)

e Conductan ORV or PT

e Group Training

e Challenge a member / Create Game with multiple
members / Challenge members to compete on skills
courts or shooting game

e (Create social media and post on @shoot360houston

e Spend b minutes in bay with every member every
workout

e Celebrate members (5,25,50, 100 workouts or 250
shots today or perfect shot, etc) Give recognition,
guest pic, post on social media)

e Clean, complete checklist, improve the facility

e Call tech support if a shooting or skills court is not
working

e BE THANKFUL THAT WE EACH GET TO MAKE AN
IMPACT EACH AND EVERY DAY. CELEBRATE THAT
YOU ARE IN THE EXACT RIGHT PLACE TODAY AND
YOU CAN MAKE YOUR TEAM BETTER WITH EACH
WORD AND ACTION.



Expectations

e Dresscode: Shoot 360 shirt & athletic clothing and
shoes

e Language: positive and uplifting language to staff and
athletes

o Effort: give 100%

e Be a positive not a negative.

Be a teammate not an employee.



Dad + Me Experience

30 min Skills
-tug a war
-skills challenge
30 min Shooting
-25 shot
1vsl
Dad + Child Experience
1 pt credit for coach



