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BUILDING CONSTRUCTION RENEWABLE TESTING & COMMISSIONING CIVIL INFRASTRUCTURE &
UNDERGROUND UTILITES

AIRPORTS &
AIR NAVIGATION

ARCHITECTURE &
URBAN PLANNING

CATERING SEVICES GLOBAL INNOVATION HIGHWAYS INFRASTRUCTURES &
TRANSPORT CAPABILITIES

PORTS AND LOGISTIC RAILWAY WATER MANAGEMENT INTEGRATED & SUSTAINABLE
SOLUTIONS IN ENERGY
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 has  experience working on civil infrastructure and underground utilities where our Electro-Mechanical d vision has 
ct 

 places particular emphasis on the 
environmentally safe and secure design and construction of all  work in advance of any further concrete or building works

Engineering Projects. The company is also committed to producing clean energy and green power with its Renewable Energy 
order to align the massive growth of our major  related functions, several key business units have been established. These business 
units were created to provide integrated solutions while still maintaining the competitiveness and high standa of .

logies to 
enhance our clients,  and our overall performance.

merous 

AGREN

AGREN 

AGREN

AGREN

AGREN ALLIANCE
AGREN alliance for companies: The idea of establishing the alliance emerged to achieve ambitions in implementing mega 
projects by choosing major national and international giant companies with the highest standards of quality and safety of 
implementation and to contribute to attracting foreign and global investments from abroad to support the national economy 
and to implement mega projects in the Kingdom in accordance with international standards and to advance our ambitions 
in achieving the set goals In sustainable development, we have a desire to implement mega projects such as the Neom city 
project, as well as the Red Sea project and other projects related to development plans.

EPC & PROJECT MANAGEMENT
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Our optimum management services include: 

 

REALISING SHARED OBJECTIVES

 is available as a partner for complex solutions.
i lso assume

responsibili sks, whereby wi
the framework of our extensive range, we offer f miliar model
such as conventional outsourcing or the combination of 
construction work and operational management on a one-
shop basis in the shape of  and T models.

y develop individual solutions in line with demands w
the aim of guaranteeing our contractual partners optimum 
performance in combination with the highest possible plant 

For 
commences at an early stage. 

• Analysis
• Consulting
• Planning
• Engineering
• Purchasing
• Operational management
• Maintenance
• Plant optimisation
• Plant upgrade and enlargements
• Supportive operational management

AGREN

AGREN
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Professional services
 offers  needed to complete a project from the initial phases to operation stages

GLOBAL
Property Engineering

OPERATION AND MAINTENANCE
Organization and Planning
Proceedings
Recruitment and personnel training
Technical and Economical Auditions

CONSULTING
New exploitation organization

Private capital projects
Previous areas

TRANSPORT PLANNING AND HYDRAULICS
Transport and mobility planning
Technical – Economical feasibility Studies
Analysis of transport systems

DESIGN

Construction Engineering

ENGINEERING IN CONSTRUCTION
Project Management
Technical and manufacturing interfaces
Construction Supervision
Manufacturing Control

Test and Start-up Operation

AGREN
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OUR STRENGTH
order to deliver a project and me ing the as ell as on international standards,  has heavily

contributed to developing its resources. turnkey capabilities,  makes use of the most advanced technologies in
project management.

•  has always believed in the capacity and capability of its workforce of well-trained and experienced personnel. Together

TURNKEY CAPABILITIES
IN-HOUSE DESIGN
• To provide the best solutions for complex designs and
projects with high risk and urgent priority in line with the

SUPPLY CHAIN
• To become the partner of choice, respected by everyone for our
cooperation and honesty in dealing with customers.

TURNKEY PROJECT EXECUTION CAPABILITY
• Set targets to be the best, meeting project schedules through unprecedent

project maintenance and
after-sales solutions.

PROJECT MANAGEMENT
•
services necessary to oversee the project  and project management
demands, right from master planning to execution.

 software  SAP, Primavera, etc.

OUR MAIN FOCUS IS TO:
• Meet the project schedule
• Avoid budget overrun
• Maintain benchmark

AGREN
AGREN

AGREN

AGREN
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PEOPLE
•  has always believed in the capacity and capability of its workforce of well-trained and

 

• The culture of  is designed to pro

QUALITY
• 201-9001  

• Our QA/QC engineers conduct thorough inspections at every stage of construction including vendor inspections, pre-commissioning

SAFETY
• Safety always remains a primary and fundamental concern for 

• e have a healthy track record and have obtained several prestigious ‘S ETY 
from our valuable clients.

professional attitudes, and dedicated safety staff supplemented with periodical Safety
Evaluations.

AGREN alliance

AGREN alliance

AGREN alliance

AGREN alliance
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Services
“  offers all range of services needed to complete a complex project from initial planning to operation phases and under many

1. Planning Stage

Master Plans

Transport Planning

2. Design Stage
Preli etailed Engineering
Value Engineering
Schedule and Cost Estimation

3. Construction Stage

Site Supervision and Quality Control
Construction Management
Testing and Commissioning

4. Operation and Maintenance Stage
Operation and Maintenance Plan
Recruitment and Training
Operation and Maintenance Support
Cost Optimization

IN ALL DIFFERENT
CONSTRUCTION AND 
INANCING SCHEMES

D&B   EPC   PPP
DBOT    BOT

ALL STAGES
Risk Management

RAMS - Reliability, Availability
and Maintainability

Project Management Consultancy Services
Quality Assurance and Quality Control
Environmental and Sustainability

AGREN



Engineering & Construction 
 is recognized as the premier provider of construction solutions in Saudi Arabia and supplies world-class solutions in all phases from 

our 
customers by providing them with competitive and innovative products that set industry standards.

 DISCIPLINES

• HOTELS

• TUNNELS

• SCHOOLS

CIVIL WORKS INDUSTRIAL EPC WORKS

• POLYMER PLANTS

MEP WORKS

• LUXURY MALLS

• HOTELS

PIPELINES

AGREN

AGREN
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INFRASTRUCTURE & TRANSPORT CAPABILITIES
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 and Transport
Engineering AreaINFRASTRUCTURES AND TRANSPORT

Airports

Architecture

High Speed Railways

Highways and Roads

Metros,  LRT and Urban Transport  Systems

Ports and Coastal Engineering

©SENER Grupo de Ingeniería, S.A. – Getxo 2015

SENER Grupo

Water and Environment

Airports

Architecture

Highways and Roads

High Speed Railways

Ports and Coastal Engineering

Metros, LRT and Urban Transport Systems



ARCHITECTURE AND URBAN PLANNING
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ARCHITECTURE AND URBAN PLANNING- SERVICES

include within our wide range of 
professional services Process  

Modelling . The services relating to 

-intelligence in design 
-complexity management 
- M integration 
-optimisation of systems 

e are pioneers in the adaptation 

in our joint projects and in our own 
projects and bids. 

Urban lannin g

Management 

Our broad range of activities at   
include project management consultancy

extensive experience enable us to enhance 

by providing creative, practical, sustainable 
consultancy in close cooperation with our 
customers. 

decisions, such as the decisions that have 

an idea 

AGREN

ConsulINg Group S.A.

Consulting Group S.A.



RAILWAY- SERVICES

Feasibility Studies

Socio-EconomicalStudies

Design Parameters and Standards

Fare Analysis and Demand Forecast

Transport Master Plans

Preliminary Design

Detailed  Design

Technical Specifications and Tender Documents 

Supervision of Works

Project and Construction Management

TenderEvaluation

Equipment and Rolling Stock Manufacturing Control 

Testing Supervision

Start-up

Operation and Maintenance Organisation and Planning

Technical and Economical Auditing

AdvisoryStaffRecruitment and Training



INTEGRATED & SUSTAINABLE SOLUTIONS IN ENERGY & ENVIRONMENT

ConsulINg Group S.A.
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 provides energy and environment solutions to ndustries and commercial establishments.
 has positioned itself to become a single point utility solution provider for 

eration & maintenance
and even m nning the plants and machinery.  

AGREN
AGREN

Water
Treatment 

BOP  &
Projects

Facility
Management

Cooling Solutions Chemicals

INTEGRATED SOLUTIONS

Heating
solutions 

365

Annual Service
Contracts 

Power Solutions

Equip
Parts & 
Spares 

Smart Air
Technology 
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MANAGEMENT 
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GLOBAL INFRASTRUCTURE SERVICES
GLOBAL INNOVATIONS

Consulting Group S.A.



Network Design & Planning
Our long-standing relationships with e ipment manufacturers provide a comprehensive range of system enhancements and upgrades, 
including tower-mounted amplifiers, cross-pole and space diversity, in-building coverage design and testing, and E911- wireless system
deployment.

Design and planning services also include:

• tabase audit
• Traffic engineering and studies
• Antenna system design
• uipment installation
• Ancillary system deployment

(repeaters, hotel fiber distributions systems, etc.

Installation
lly trained and experienced professional installers for central

office and/ or remote locations nationwide
• Provide ality and timely installations, while maintaining a safe

and secure work environment

DATA/FIBER OPTIC CABLING & INSTALLATION
• Point-to-point, star, ring and logical bus
• Homeland Security systems
• Government and military base surveillance
• ta control and conferencing
• Multi-mode and single-mode

system deployment
• Outdoor and indoor cable splicing

(mechanical and fusion

Our strength lies in our ability to source innovative
technology solutions and deliver projects on-time,
within budget and at the highest quality achievable.

EF&I
Engineering
• Site Surveys
• Competitive Quotes
• SO documentation
• etermine site specific materials re red
Furnish
• Order key site-specific materials for delivery directly to a site or a

staging area
• Order and maintain miscellaneous materials re red by crews
• Manage material orders and deliveries to sites or staging areas

ConsulINg Group S.A.

Consulting Group S.A.
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GLOBAL INFRASTRUCTURE

• Site preparation
• Civil work
• Prefabricated buildings

Effective maintenance begins with framing and ranking objectives. Planning 
different phases and tasks, 
and monitoring and ensuring deliverables are consistent with preventative

 measures are the cornerstones of a successful outcome.

Civil Construction and Maintenance
y tower construction to rooftop installations, CAT 5 and fiber wiring, 

our construction 

Our services include:

Safety & Quality
Safety and uality are an integral part of our operations, benefiting our employees, our clients and our entire company. Our risk-management
program is designed to promote training, safety awareness, accident prevention and employee retention throughout every level of our organization.
Our key quality objectives include:
•
•

Disaster Recovery
Our teams of disaster recovery experts have responded to thousands of broadband infrastructure engage-ments with effective contingency
plans. Coupling our extensive experience with the constant development of innovative preparation tools we minimize the overall time to 
restore fully operational networks.

• Prevention over correction and continuous improvement
• Trench safety classes for outside plant workers

MANAGING LOGISTICS
•
• Emergency communications

• Emergency power
• Civil construction team deployment

•

• Tenant improvement
• Electrical
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COMPANY OVERVIEW

INTRODUCTION





quality assurance standards across all firm activities cost effectively and within set time 
schedules. AMG maintains a Quality, Environmental, Health and Safety Management System to 





AMG's efficient strategy for Human Resources Development (HRD) applies the following 
principles: human resources planning, comprehensive programs for HRD, implementation of 
tailored continuing education and training programs, and assessment of training effectiveness.
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COMPANY OVERVIEW

INTRODUCTION

AMG Al Amar Consulting Group S.A was founded in 1995 with the aim to be the gateway to 
engineering professionalism. Established as an Egyptian joint stock company, AMG provides
professional consultancy services and sustainable solutions for engineering projects across a
wide spectrum of multidisciplinary specializations.

From its Cairo headquarters, AMG has secured a series of on-going and completed landmark
projects across Egypt and established a strong international foothold in the Middle East, Africa, 
Arabian Gulf, and Europe. In addition to AMG home country, Egypt, AMG has worked in Oman, 
UAE, Saudi Arabia, Sudan, Algeria, Morocco, Jordan, Qatar, Kuwait, Libya, Greece, Cyprus and 
The Netherlands.

SERVICES

The services provided by the firm cover almost the full range of professional engineering 
services. These include new projects site selection studies, feasibility studies, properties and 





quality assurance standards across all firm activities cost effectively and within set time 
schedules. AMG maintains a Quality, Environmental, Health and Safety Management System to 
exceed its customer’s expectations and ultimately to reduce the environmental impacts and 
hazards of its operations, activities, and services this is to be according to ISO9001/2015, ISO 
14001/2015 and OHSAS 18001/2007 requirements. Recently, AMG has been selected to 
receive the award of "New ERA Award for Technology, Innovation and Quality", and also the 
Certificate of "Total Quality Management" TQM For High Quality Performance and Best 
Customer Satisfaction, from the "Association OTHERWAYS Management and Consulting" Paris 
– France. This Ceremony took place in Berlin – Germany on March 2012.

ORGANIZATION 

AMG Organization Chart illustrates existing interrelationships between the company's various 
divisions and departments. It is designed to secure streamlined contributions from all parties as 
needed for the successful implementation of the required scope of services for each specific project.

The Organization Chart shows that AMG has a number of technical and operating divisions, 
each of which is headed by a Vice President. Corporate management staff and support 
functions operate via a number of departments each headed by a Manager reporting directly to 











AMG Al Amar Consulting Group S.A was founded in 1995 with the aim to be the gateway to 
engineering professionalism. Established as an Egyptian joint stock company, AMG provides
professional consultancy services and sustainable solutions for engineering projects across a
wide spectrum of multidisciplinary specializations.

From its Cairo headquarters, AMG has secured a series of on-going and completed landmark
projects across Egypt and established a strong international foothold in the Middle East, Africa, 
Arabian Gulf, and Europe. In addition to AMG home country, Egypt, AMG has worked in Oman, 
UAE, Saudi Arabia, Sudan, Algeria, Morocco, Jordan, Qatar, Kuwait, Libya, Greece, Cyprus and 
The Netherlands.

SERVICES

The services provided by the firm cover almost the full range of professional engineering 
services. These include new projects site selection studies, feasibility studies, properties and 
sites appraisals/evaluation, due diligence studies, project management, design and detailed 
engineering of projects in addition to conceptual design, tender action/procurement services, 
construction management and supervision, site quality control activities, and personnel training.

EXPERIENCE

AMG has successfully completed a distinguished list of multidisciplinary projects with a total 
construction value exceeding US$ 550 billion in Egypt, Africa, Asia, Europe and the Middle 
East. Contracted projects cover all major fields of engineering including architecture/ 
landscaping, urban planning, civil engineering, utilities and infrastructure, electro-mechanical 
engineering, roads design, environmental engineering, Power Plants, extensive rehabilitation/
renovation engineering for all buildings types, industrial plants, transportation initiatives, and 
urban planning developments. Profiles of selected indicative projects completed or currently 
under design or construction are included hereinafter.

QUALITY





exceed its customer’s expectations and ultimately to reduce the environmental impacts and 
hazards of its operations, activities, and services this is to be according to ISO9001/2015, ISO 
14001/2015 and OHSAS 18001/2007 requirements. Recently, AMG has been selected to 
receive the award of "New ERA Award for Technology, Innovation and Quality", and also the 
Certificate of "Total Quality Management" TQM For High Quality Performance and Best 
Customer Satisfaction, from the "Association OTHERWAYS Management and Consulting" Paris 
– France. This Ceremony took place in Berlin – Germany on March 2012.

ORGANIZATION 

AMG Organization Chart illustrates existing interrelationships between the company's various 
divisions and departments. It is designed to secure streamlined contributions from all parties as 
needed for the successful implementation of the required scope of services for each specific project.

The Organization Chart shows that AMG has a number of technical and operating divisions, 
each of which is headed by a Vice President. Corporate management staff and support 
functions operate via a number of departments each headed by a Manager reporting directly to 
the President and CEO.

PROJECT TEAMS

Company policy requires the assignment of a dedicated team for each project. The Team is 
composed of a group of highly skilled individuals recruited from various company divisions.
Team members are assigned on a full-time basis and perform their respective duties in 
accordance with planned schedule and budget. The Project Team is headed by a Project 
Manager who is responsible for directing the daily activities of the project.  All members of the 
Team, whilst responsible to the Project Manager for all matters related to the project, remain 
responsible to their Department Managers for quality and conformity of design standards and 
practices with those adopted in Company Manuals.

HUMAN RESOURCES





AMG Human Resources Department collaborates with all technical divisions to assure 
continuous awareness of AMG staff with state-of-the-art engineering design practices, 
specifications, codes and standards. Company staff is encouraged to attend relevant continuing 
education programs either in-house or abroad including engineering conventions, research 
forums and seminars, and relevant sessions for preparing/updating codes and standards.

GREEN ARCHITECTURE 

All firm projects are executed in complete adherence with local environmental authorities’ 
statutes and regulations of the ISO 14001:2015 Environmental Management System Certificate
to ensure the development of eco-friendly solutions throughout its project portfolio.  
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March 7th, 2022 

Agren Company Alliance  

Attention: Eng. Hussein Bin Sulaim – CEO  
  
Subject:  Desire to Join the Agren Alliance and Joint Cooperation in the Engineering 

Consultancy of Projects 

  Dear Sir, 

We AMG Al Amar Consulting Group S.A. of Cairo, Egypt specialized in the field of 
Design Consultancy Services has the honor to present to you to express our consent 
to join for the Aqren Company Alliance to implement the projects in the regions (Neum 
– Red Sea – and any Other Private or Governmental Projects), and it's our pleasure to 
be the Technical Partner for any of these projects according to our multiple 
specialization (attached with you the technical file of the company and previous work)  

We are fully prepared to study any projects through the Aqarn Alliance and to provide 
any studies that may be requested from our company in coordination with you  

With our best wishes for the success of this Alliance  

Yours Sincerely, 

 
 
 
Wahid Michel 
President & CEO 



AMG

Success is a Journey, Perfection is a Goal

Administrative and Commercial

KAIA – King Abdulaziz International Airport
Jeddah, Kingdom of Saudi Arabia

Project Description

The mission of the new KAIA – King Abdulaziz International Airport project is to become an

intermodal hub to promote the economic spirit of the country, to support the national air

transportation system and to enhance service as the gateway to the region. The Master

Plan embraces development in three phases to year 2035, when ultimate capacity could

reach 70 - 80 Million Annual Passengers. The state-of-the-art Passenger Terminal Complex

entertains 670,000 sq m floor area spread over a spectacular twin in crescent footprint.

Scope of Services

Architectural and Interior Shop

Drawings.

Client:
Private

Floor Area:
670,000 sq m

AMG

Success is a Journey, Perfection is a Goal

Infrastructure & Environmental

Railway systems Design Works for Cairo 
Metro Line 04 Project – Phase 1

Project Description

The Greater Cairo Metro Line 4 is a new project that will be constructed in two Phases and

will ultimately run from Hadaek El Ashgar Station in west Cairo to a Station at New Cairo in

east Cairo, to the south of the International Airport. The overall distance will be approximately

43km. The Railway systems, Track, and Depot works total built up area is about 80,000 sq m,

in addition to infrastructure networks. The Project comprises Administration Buildings, Main

Workshop, Switch Rooms, Light Repair Shop, Stabling Lines, Signal Control Center, Rectifier

Station and other Services.

Client:
ORASCOM
Construction
Egypt
Area:
80,000 sq m
Date:

2017

Scope of Services

AMG Scope of Services includes the

Review of the Architectural, Structural and

Infrastructure drawings, BOQs and Specs

received from the client.
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Success is a Journey, Perfection is a Goal

Hotels

MULTI-STOREY MAAD HOTEL TOWER
Meccah, Saudi Arabia

Project Description

Entertaining built up area of 800,000 sq m, the Hotel consists of the following Buildings 24

blocks (4 Types), each block comprising 2 Basements, Ground Floor, 10 Floors (Restaurant,

Mezzanine, Service Floor),30 Typical floors in addition to the podium.

Scope of Services

Coordination between architectural , structural, mechanical and electrical. Structural design 

review for the following project components: 

- 4 Types (T1,T2,T3,T4)

- Podium

Client:
Private

Built-up Area:
800,000 sq m

AMG

Success is a Journey, Perfection is a Goal

Hotels

EGYPTIAN VILLAGE RESORT
Marsa Matrouh, Egypt

Project Description

The Egyptian Village Resort is located along the Mediterranean Sea of Marsa Matrouh. The

Resort encompasses villas, 300 chalets and a 450 rooms hotel.

Scope of Services

Urban Planning, architectural concept design, schematic design, design development,

detailed design and tender drawings for all engineering disciplines.

Client:
United Eastern 
Group, Egypt

No. of Rooms / 
Chalets:
750
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An ISO 9001:2015, ISO 14001:2015 and OHSAS 18001:2007 certified firm, AMG is committed 
to the delivery of top-quality, customized A/E services and provision of full client satisfaction. 
AMG is dedicated to Total Quality; its Quality Assurance and Audit Department reports directly 
to the Company President to ensure the highest desirable performance standards are 
maintained throughout various assignments and projects phases. Moreover, the firm’s Quality 
Assurance System is designed to empower staff members towards active implementation of 

AMG

Success is a Journey, Perfection is a Goal

Hotels

HILTON RIYADH HOTEL & RESIDENCES
Riyadh, Saudi Arabia

Project Description

The project is a 220,000 sq m. It consists of two towers a residential tower of 15 floors and a

hotel tower of 21 floors. This in addition to 2 basements for parking areas and 4 podiums with

different facilities.

Scope of Services

Design review for all engineering disciplines.

Client:
Projacs, Egypt

AMG

Success is a Journey, Perfection is a Goal

Administrative and Commercial

Celia New Capital 
The New Administrative Capital

Cairo, Egypt 

The project is located in the New Administrative Capital on a land space of approximately 500 

Acers, comprises of the following: Residential Areas (Villas & Apartment Buildings), The Villas 

shall comprise of different types of villas (standalone, Attached Villa and Row Housing), 

Mosques, Commercial, Administrative and banks, Neighborhood service center, Nursery,  

Entertainment area, Medical Center & Clinics, Administration City Management, Educational 

Services, Social & Sports Club.

Scope of Services
Concept Design, Schematic Design, Detailed

Design and Tender Documents.

Client:
TMG
Talaat Mostafa 
Group

Area:
500 Acres
Date: 
2018

Project Description
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Success is a Journey, Perfection is a Goal

Administrative and Commercial

Client:
CSCEC

Built-up Area

77,040 sq m

Date:
2018

Project Description

The Central Business District (CBD) undertaken by China State Construction Engineering

Corporation (CSCEC) in Egypt's New Administrative Capital and includes Residential,

Administrative, Commercial, and Services Towers scattered on the 1.7-million-square-meter

ground. AMG Scope of Work under consideration is related to two office towers C11 and C12.

The two towers are symmetric with a total built-up area of about 77,040 sq m for each. They

comprise 26 floors of spacious leasable areas, each of these floors consists of multiple office

modules and 1 floor for services in addition to 2 Basements, Podium, and 3 floors Roof.

Scope of Services

AMG shall provide BIM Models, Bill of Quantities, Shop Drawings, As-Built Drawings, and

Close Out Documents.

CENTRAL BUSINESS DISTRICT (CBD) 
TOWERS C11 & C12

The New Administrative Capital, Egypt

AMG

Success is a Journey, Perfection is a Goal

Residential

AIN ELAZEZIA MIXED USE COMPLEX
Jeddah, KSA

Project Description

The development is located in Jeddah, KSA comprising 4 High Rise Residential Towers,

Hotel Building, Administrative Building, Mosque and 8 Storey Car Parking. The Residential

Towers include 650 Residential Units & the Hotel Building contains 385 Rooms.

The Towers are located within a large podium building. The podium comprises two

commercial levels and two basements of car parking that extend out to the full site boundary.

The Towers are composed of 9 to 30 typical floors above the podium.

Scope of Services

Detailed design and tender documents.

Client:
Prince Abdul Aziz,
KSA
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AMG has a growing permanent staff of about 600 people including architects, planners, 
landscape designers, civil, structural, geotechnical, electrical, mechanical, and infrastructure 
engineers, accountants, drafters, technicians as well as a highly competent support staff.

In addition to the full-time core staff, AMG maintains an active roster of over 150 experts and 
specialists in all fields of relevant importance to the firm. These experts are well-known 
authorities in their specializations and most of them are active members/researchers in national 
academic institutions.

AMG

Success is a Journey, Perfection is a Goal

Administrative and Commercial

NISSAN BRANCH
Taif, Kingdom of Saudi Arabia

Project Description

Entertaining built-up area of 4,160 sq m; Nissan branch in Taif, KSA is the first of a series of

branches that NAT (National Automotive Co., KSA) intends to establish across the kingdom.

The Taif branch shall reflect the image and methods of technological advancement. This

branch is set to include showroom, workshop and repairs, service center, spare parts,

supporting offices and a stockyard for new cars.

Scope of Services

Concept design, detailed design and tender documents for

architectural, structural, electrical and mechanical works.

Client:
NAT – National 
General Automotive 
Co., KSA

Built-up Area:
4,160 sq m

No. of Floors:
(1) Floor

AMG

Success is a Journey, Perfection is a Goal

Residential

New Heliopolis City
Cairo Suez Road, Egypt

Project Description

The project is located in Kilo 44 Cairo-Suez Road, between Al Shorouk and Badr City, in the 4th

district, in New Heliopolis City, It comprises a Residential Compound that consists of characterized

residential units to include Town Houses, Twin Houses, Separate Villas in addition to Commercial

Mall and Services units, The Site Area is about 446,000 m2. with a total Built Up Area of about

275,000 m2.

Client:
Heliopolis  
company for 
Housing & 
Development
Area: 
446,000 m2
Date: 
2016
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Industrial

Project Description

The project is composed of twenty (20) buildings. Type A: Ten Main Buildings and Type B:

Ten Secondary Buildings will be allocated along the Cairo/Alex railway route in the following

locations: Quesna, Berket El Sabe, Tanta, Kafr El Zayat, Etay El Barrod, Damanhour, Abu

Homus, Kafr El Dawar, Sidi Gaber, Arab El Raml.

The Main Building has an approximate total built up area of 555 sq m it comprises ground

floor, first floor and roof.

Ground Floor comprising Telecommunication, Battery, Low voltage & UPS cable frame room,

diesel engine, high voltage, MV. Transformer room, and male and female toilets. First floor

comprising Local Operator, interlocking, offices, praying room, rest room and other uses.

Client:
Thales 
International, Egypt

Built-up Area:
555 sq m

MTB – MAIN TECHNICAL BUILDING 
RAILWAY PROJECT
Various Locations, Egypt

Scope of Services

Geotechnical studies, topographical survey, detailed design for architectural, structural and

electromechanical works. Scope also includes, construction permits.

AMG

Success is a Journey, Perfection is a Goal

Industrial

RENOVATION OF PELLETS PLANT & ADMIN 
BUILDING FOR EGYPT FOODS INTEGARTED 

INDUSTRIAL COMPLEX 
Quesna, Egypt

Project Description

Design the new transformer, boiler and chiller rooms in service building for Pellets Factory. 

Scope of Services

Architectural, Structural and Electromechanical works with emphasis on health and safety

requirements. Scope also includes construction supervision and quality control on site.

Client:
Egypt Foods Group, 
Egypt

AFTER

BEFORE
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Industrial

Scope of Services

Architectural, Structural, electrical, mechanical (plumbing, firefighting, HVAC) and

infrastructure works starting from concept design passing through design development,

detailed design and Construction documents and supervision.

Client:
AFAQ – Universal, 
Egypt

Land Area:
25,000 sq m 

Built-up Area:
18,000 sq m

Page 2 of 2

UNIVERSAL GROUP NEW INDUSTRY PLANT 
FOR HOME APPLIANCES (25,000 sq m)

6th of October City, Egypt

AMG

Success is a Journey, Perfection is a Goal

Industrial

CTC – CENTRAL TECHNICAL CONTROL 
BUILDING RAILWAY PROJECT

Cairo-Alex Corridor and Extension 
Cairo, Egypt

Scope of Services

Geotechnical studies, topographical survey, detailed design for architectural, structural and

electromechanical works. Scope also includes, construction permits.

Client:
Thales 
International, Egypt

Built-up Area:
1,800 sq m

Page 2 of 2
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Administrative and Commercial

NISSAN BRANCH
Madinah, Kingdom of Saudi Arabia

Project Description

Entertaining built-up area of 1,807 sq m; Nissan branch, Madinah, KSA is set to include

showroom, workshop and repairs, service center, spare parts, supporting offices and a

stockyard for new cars.

NAT – National General Automotive Co. is willing to apply the corporate identity in the

external and internal design.

Scope of Services

Concept design, detailed design and tender documents for architectural, structural, electrical

and mechanical works.

Client:
NAT – National 
General Automotive 
Co., KSA

Built-up Area:
1,807 sq m

No. of Floors:
(2) Floors
Ground Floor + 
Mezzanine

AMG

Success is a Journey, Perfection is a Goal

Hotels

RENOVATION OF 
AQUA & STEAKS RESTAURANT

Four Seasons Hotel Nile Plaza, Garden City, Egypt

Project Description

Located on the 6th to 30th floors of the Nile Plaza complex , the Four Seasons Hotel Nile

Plaza 366 guest rooms and suites offer panoramic views across the Nile to the island of

Zamalek and beyond, or towards the 12th-century Citadel. Renovation of the five stars hotel’s

following food and beverage venues: Spice Restaurant (60 persons) and Aqua and Steaks

Restaurant (60 persons)
Scope of Services

Design review, tender documents preparation and action; and construction supervision of

architectural, electrical, and mechanical (HVAC, plumbing, and fire fighting) works.

Client:
Four Seasons 
Hotel, Egypt 

No. of Rooms / 
Suites:
366
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Machines &
Equipment

Heavy and light transportation Project Management Vehicles

EquipmentMechanismsMechanical Workshop for
Equipment Maintenance & Operation

14



Company Overview Page 1 of 3

construction value exceeding US$ 550 billion in Egypt, Africa, Asia, Europe and the Middle 
East. Contracted projects cover all major fields of engineering including architecture/ 
landscaping, urban planning, civil engineering, utilities and infrastructure, electro-mechanical 
engineering, roads design, environmental engineering, Power Plants, extensive rehabilitation/
renovation engineering for all buildings types, industrial plants, transportation initiatives, and 
urban planning developments. Profiles of selected indicative projects completed or currently 
under design or construction are included hereinafter.

QUALITY

An ISO 9001:2015, ISO 14001:2015 and OHSAS 18001:2007 certified firm, AMG is committed 
to the delivery of top-quality, customized A/E services and provision of full client satisfaction. 
AMG is dedicated to Total Quality; its Quality Assurance and Audit Department reports directly 
to the Company President to ensure the highest desirable performance standards are 
maintained throughout various assignments and projects phases. Moreover, the firm’s Quality 
Assurance System is designed to empower staff members towards active implementation of 

15

Project Name Project Value Project Owner primary receipt
Date of delivery

of the site

01

02

03

04

05

06

07

08

09

10

11

12

13

No.

 Some of our Projects



16

14

15

16

17

18

19

20

21

22

23

24

25

26

No. Project Name Project Value Project Owner primary receipt
Date of delivery

of the site

 Some of our Projects



Company Overview Page 2 of 3

Company policy requires the assignment of a dedicated team for each project. The Team is 
composed of a group of highly skilled individuals recruited from various company divisions.
Team members are assigned on a full-time basis and perform their respective duties in 
accordance with planned schedule and budget. The Project Team is headed by a Project 
Manager who is responsible for directing the daily activities of the project.  All members of the 
Team, whilst responsible to the Project Manager for all matters related to the project, remain 
responsible to their Department Managers for quality and conformity of design standards and 
practices with those adopted in Company Manuals.

HUMAN RESOURCES

AMG has a growing permanent staff of about 600 people including architects, planners, 
landscape designers, civil, structural, geotechnical, electrical, mechanical, and infrastructure 
engineers, accountants, drafters, technicians as well as a highly competent support staff.

In addition to the full-time core staff, AMG maintains an active roster of over 150 experts and 
specialists in all fields of relevant importance to the firm. These experts are well-known 
authorities in their specializations and most of them are active members/researchers in national 
academic institutions.
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AMI Healthcare COMPANY PROFILE www.amihealthcare.com

2

AMI Healthcare™ is a leading hospital management 

company specializing in the design, build and 

operations of international hospitals and healthcare 

facilities.

We have over 35 years of experience in the 

international healthcare industry providing services for 

development, management, hospital commissioning, 

recruitment, and operations of hospitals from North 

America, to the Middle East and Asia.

2



OUR CORE
WHAT WE STRIVE TO ACHIEVE

AMI Healthcare COMPANY PROFILE www.amihealthcare.com

Quality

Collaboration

Innovation

Respect

Integrity

Excellence

MISSION

To operate hospitals and healthcare 

facilities and deliver high-quality patient-

centered care with better outcomes while 

optimizing operational efficiencies in the 

process.

VISION

To be the healthcare provider of choice 

and a “one-stop shop” in the areas of 

healthcare project development, 

recruitment, and operations and 

management of hospitals and healthcare 

facilities. 

To be an employer of choice that provides 

high-quality customer service and 

stakeholder value.

VALUES
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Clinical Planning

Facility Planning

Financial Modeling

Market Research & Feasibility

Medical Equipment Planning

Project Design Development

Space Planning

Strategic & Operational Planning

Clinical Management

Construction Project Management

Facility Management

Hospital Commissioning & JCI 

Accreditation

Hospital Operations Management

IT & Health Information Systems 

Materials, Supply Chain & 

Procurement

Quality Management

Contingency Search

Executive Search

Education & Training of Staff

Human Resource Management

Medical Management

Performance Management

Staff Recruitment & Retention

Revenue Cycle Management

Full-spectrum services for 

hospitals and healthcare facilities 

in:

Design

Build

Operate

HEALTHCARE SERVICES PLANNING
HOSPITAL OPERATIONS 

MANAGEMENT
HUMAN RESOURCE 

MANAGEMENT FULL-SPECTRUM SERVICES

WHAT WE DO

CAPABILITIES



AMI Healthcare COMPANY PROFILE www.amihealthcare.com

CONSULTING
We learn about the 

current challenges our 
clients face and what 

their requirements 
and expectations are, 
and how we can help.

PLANNING
We then design a 

scope and work plan 
of our engagements 

that not only meets our 
clients' unique 

situation but suits
their goals and budget. 

We also determine 
what staff are needed 

to complete the 
required tasks for the 

project.

ASSEMBLY
We utilize our 

business connections 
to find the right 
people and we 

maintain a large 
talent database of 

industry professionals 
from which we recruit 

the most qualified 
individuals for the job 

assignment.

EXECUTION
Our customized teams 

consist of groups of 
diverse individuals 

from various 
backgrounds with the 

right qualifications, 
skills and experience, 
ready and willing to 
deliver our expertise 
healthcare solutions 

quickly and efficiently.

DEPLOY 
ASSEMBLED TEAM 

TO PROJECT

HOW WE WORK

PROCESS
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THAILAND
Rangsit University (RSU)
PTT Group Medical Complex

CHINA
The Jilin Hospital Changchun
Shanghai Zhonghuiai Wufu Investment Group Corp.

SAUDI ARABIA
King Abdulaziz National Guard
King Faisal Specialist Hospital & Research Centre
King Khaled Eye Specialist Hospital
Northwest Armed Forces Hospital
Security Forces Hospital

UNITED ARAB EMIRATES
Al Ain Hospital
Al Mafraq Hospital
Al Rahba Hospital
American Hospital Dubai
Corniche Hospital
Sheikh Khalifa General Hospital
Sheikh Khalifa Medical City
Tawam Hospital

KUWAIT
Al Omooma Hospital
Royale Hayat Hospital

MALTA
St. Luke’s Hospital

EGYPT
Wadi El Nile Hospital

LIBYA
Tripoli Military Medical Center
Benghazi Cardiac Center

ETHIOPIA
Ethiopia Airlines Medical Center

OMAN
Al Barka Women’s Hospital

QATAR
Aman Women’s Hospital
Hamad General Hospital

SINGAPORE
Tan Tock Seng Hospital

LAOS
Global Health Group Co., Ltd.

CAMBODIA
Ratchadapisek Hospital Co., Ltd.

EXPERIENCE
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Multi-Specialty Diabetes Outpatient Center

Bangkok, Thailand (2019 – ) (Development)

Planning, design development, location scouting, project financing 

and staff recruitment of this two-floor outpatient multi-specialty 

diabetes center. To be operated and managed by AMI Healthcare.

Lumpini International Hospital (500-beds)

Bangkok, Thailand (2018 – 2019) (Concept)

Planning, design development, location scouting, project financing 

and staff recruitment of this tertiary care digital hospital. To be 

operated and managed by AMI Healthcare.

RSU International Hospital (544-beds)

Bangkok, Thailand (2017 – 2018) (Concept)

Performed consulting, financial modeling and project financing 

services for this 14,400 sqm facility; total building area of 65,853 

sqm. Phase I to utilize 304 beds & Phase II adding another 240 beds.

PTT Group Medical Complex 

Rayong, Thailand (2019 – ) (Development)

AMI Healthcare is part of a consortium involved in the 

consulting and development of a new smart hospital for a Thai 

state-owned SET-listed oil and gas company.

IVF Center

Bangkok, Thailand (2019 – ) (Development)

Planning, design development, location scouting, project 

financing and staff recruitment of this IVF center. To be 

operated & managed by AMI Healthcare.

Ambulatory Surgical Center

Bangkok (2019 – ) (Development)

Planning, design development, location scouting, project 

financing and staff recruitment of this 2-floor outpatient 

ambulatory surgical center. To be operated & managed by AMI 

Healthcare.

PORTFOLIO
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Team of highly experienced, knowledgeable and dedicated professionals

Management skills in large, medium and small hospitals

Client-focused, results-driven approach

Leading practices and methodologies     

Valuable competitive insights

Knowledge of doing business in cross-cultural settings

High agility and quick adaptability

Proven industry experience in international healthcare

Best value solutions delivered quickly and efficiently

Cost-effective solutions

CLIENT BENEFITS FROM OUR…



Riyadh , P.O. Box: 227654, Riyadh 11427

+966  114453381 info@AGRENALLIANCE.com www.AGRENALLIANCE.com

Consulting Group S.A.Consulting Group S.A.


