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A Completely Unique Approach to
Developing Clinical Leaders

i

-

BUSHIDO

BOOTCAMP

oY IZ

A

.

Q

\/‘\\'

How much budget did you spend on LEADERSHIP TRAINING?
How do you show your CFO an ROI? or real business benefit?

JT@P paying for out-dated leadership development that

does nothing for your 2023 CLINICAL LEADERS.

Development JUST for Clinical Leaders

4 BusHiDo BooTCAMP™

This is NOT training centered around a
topic, skill, or competency.

This is MINDSET work

We practice viewing work through a new lens
for authenticity and vulnerability:

It addresses change management,
emotional intelligence, mindfulness, conflict
resolution, quality management, teamwork
and more without multiple training modules!

Think Brene Brown meets Zen

This modern approach saves
thousands from your training budget.

v" We combine cohort/classroom work, web-
based work, 1-1 coaching, and daily
practice. 90% of the work is done at their
own pace, just like getting a BSN or MSN

This program uses the AGES model of learning
to effectively change habits and culture.

Bushido-trained leaders focus on 3 mental
shifts, then commit to & practice them for 3-6
months with peer accountability. The result
is more empathy, authenticity, and a better
long-term mindset to manage stress and
burnout.
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