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LEADERSHIP

Bushido Leadership™ is a firm devoted to world-class leadership practices.
Through coaching, training, and consulting, our clients achieve pathways to a
better mindset and authenticity. Leaders set the tone, and Bushido
Leaders™ create a culture where their best players want to stay and grow.

Our Mission is to make leaders easy to follow.

How Bushido differs from coaches & consultants:
e Brain-Friendly tools with years of neuroscience research
behind them.

e Simple mindset shifts requiring far less time commitment
than conventional coaching & training.

e If you're not satisfied, you don’t pay.

CORE CERVICES

EXECUTIVE COACHING

Coaching will show you your blind spots, improve your focus, help you
better shape your ideas, and give you deeper presence with your work
and family relationships.

BATTLING BURNOUT

Engage your leaders with the science behind stress, engagement, and
motivation in a clinical environment. Leave your clinical leaders with a
mindset that makes them energized and ready to lead in this
unprecedented time.

MINDSET RESET (coaching & group work)

Three Mental Shifts: to view problems through a new lens to address
change management, emotional intelligence, mindfulness, conflict
resolution, quality management, teamwork and more without multiple
training modules.

INTERNATIONAL SPEAKER & FACILITATOR

Book an unforgettable day with your organization's leaders. Get first-
class facilitation for a strategic planning session, a SWOT, or just a
day of inspiration and motivation that will forever change how your
leaders see their world.

Assessments:
DiSC, HOGAN,
Predictive Index

Certified trainer:

Lean & Six Sigma
Project Management
Systems Thinking
Strategic Thinking
Driving Innovation
Getting Things Done™

Coaching:
Mindset & Inner Presence
NLI Performance Coaching

CPLP

LEGO Seriousplay™
FIERCE™ Conversations
FEMA Decon Protocol
NP Board Governance
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