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Compare and contrast Italian and German Nazi Ideology 
 
Fascism is an ideology that has often been left without a solid definition, and it has been 
interpreted in a variety of ways.1 Fascism has been interpreted as: capitalism’s response to 
Communism, totalitarian ultra-nationalism, and a community focused authoritarian system 
which holds contradictory Socialist and conservative values. 2 3 4 Within these differing 
interpretations’ fascism has been described as; ultra-nationalist, authoritarian, violent, 
imperialist, collectivist ideology, which holds populist tendencies. Different stands of fascism 
also tend to add different policies which are relevant to the socio-economic context in order 
to appeal to the target audience, the people. Italian Fascism evolved from ‘Italian national 
syndicalism’, ‘revolutionary syndicalism’, and Italian nationalism taking with it their shared 
beliefs of productivism, and nationalism; whilst also exhibiting conventional fascist traits 
such as authoritarianism, imperialism, and violence. 5 6 German Fascism evolved from 
socialism, but also from the issues that Germany was facing in the aftermath of World War 
Two. German Fascism exhibited typical fascist traits such being nationalist, authoritarian, 
and violent, but also demonstrated socialist policies, by focusing on the betterment of the 
community through national projects. 7 Italian and German fascism had varying traits that 
appeared in different strengths, but the two different versions of fascism were similar. 
 
Both Italian and German Fascism came to power in different ways, but not through want of 
trying. In October 1922, Mussolini and the Italian Fascists marched on Rome, and Mussolini 
was invited to become Prime Minister by King Victor Emmanuel III. 8 The decision to install 
Mussolini as Prime Minister was made by the King, and his advisers as they felt that 
installing the popular Fascist Party leader was the best way to stabilise the disjointed Italian 
political system.9 Mussolini replaced the Italian Liberal Party leader Luigi Facta, inheriting a 
Parliament that had a small Socialist majority; from this position of power, Mussolini started 
to implement a path to power for the PNF. 10 In June 1924, Mussolini had called an election 
that saw the Fascist Coalition, ‘National List’, win a majority. 11 The majority was achieved by 
following the authoritarian, and violent nature of Fascism with; intimidation being fulfilled 
by Mussolini’s Black shirts, and the imposition of Acerbo Law, guaranteeing the leading 
party two-thirds of the seats in Parliament if they achieved over 25% of the vote. 12 13 Whilst 
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the march for power in October 1922 demonstrated the revolutionary roots of Fascism, it 
also provided a foothold for Mussolini and the PNF to achieve electoral success, giving them 
a mandate to implement their fascist ideology. Upon Mussolini, and the PNF’s coming into 
power, they sought to impose their ideology upon Italy, with their initial aims being; to bring 
syndicalism into being by tearing down the old institutions and creating a new society and; 
to introduce statism by centralising control of the economy, and society.14  
 
The Munich Putsch of November 1923 was Hitler, and the Nazi Party’s failed attempt to 
replicate the Italian march to power from the previous year.15 After its failure Hitler decided 
that he would no longer seek power through revolutionary methods, and would instead 
focus on securing power through ‘constitutional means’.16 The realisation of this dream of 
securing power by ‘constitutional means’ came to fruition in the early 1930s, and was 
enabled by the weak political system that existed in Germany at the time. In 1930 the Nazi 
Party managed to change their political status, from fringe party, to one of the largest 
parties in the Reichstag after 6 and a half million people voted for the party, which 
increased the Party’s number of seats from 12 to 107.17 18 This success in the 1930, and 
Hitler’s Presidential election run of 1932 drove the Nazi Party’s electoral successes in 1932. 
In 1932 the Nazi Party became the largest party in the Reichstag, after they participated in 
two elections of that year: totalling nearly 14 million votes and 11 million votes; 230 seats, 
and 196 seats in the Reichstag in the July, and November elections respectively.19 20 The 
electoral success of the Nazi party made it impossible to ignore Hitler, and in 1933 President 
Hindenburg appointed Hitler as chancellor, and from this position he was able to implement 
his policies through this mandate. 21 The initial aims of the Nazi Party were outlined by 
Hitler, within ‘Mein Kampf’ and the Party’s manifestos, which called for; the reunification of 
Germany, and all Germanic people, the removal of the Jewish People from Germany, the 
removal of Communism from Germany, and the imposition of ‘National Socialism’ by 
centralising control of the economy and society. This electoral success shows a difference 
between Italian and German Fascism. Mussolini was installed as Prime Minister before his 
party achieved electoral success; with his party needing an alteration of the electoral system 
to even achieve the level of political influence that Mussolini desired. On the other hand, 
the Nazi Party came to power through legal means first which then allowed Hitler to be 
appointed Chancellor in 1933, without needing an illegal seizure of power.  
 
A key component of Fascism is nationalism, and within this idea of nationalism there are a 
variety of ways it has been conceptualised. Italian nationalism was used as a method of 
pulling together the nation so that national development could take place, and so that the 
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government could control groups easier. 22 Italy as largely agrarian nation needed the 
masses to be mobilised in order for the Fascist policies of productivism, and syndicalism to 
be realised, furthermore, there was a need for a national renewal on a social, economic, and 
infrastructure levels. 23 To aid this renewal Mussolini harnessed the patriotism of the Italian 
people evoking the mythology, and the memory of the Roman Empire to gather support to 
allow these policies to come to fruition.24  The Italian view of nationalism was that Italy 
deserved to be the great nation it once was, and that for years, Italy had been corrupt, and 
more ‘dead than alive’, the Fascist sought to develop Italy into a great nation and to drive it 
into becoming a modern industrial nation.25 Mussolini also moved to preserve the racial 
purity of the Italian people in the name of nationalism, after formalising a war time alliance 
with Nazi Germany.26 However, these Racist, nationalist polices were not as harsh of the 
German anti-Semitic laws, only declaring that laws that unnaturalised Jews, whilst also 
making miscegenation illegal across Italy, however, Mussolini regarded anti-Semitism as a 
‘German Vice’, and his use of anti-Semitism throughout his career was seen as more 
opportunism, than a dogmatic belief. 27 28 29  
 
Hitler, and the Nazi Party used Nationalism in a similar way to Mussolini and the Italian 
Fascist Party, but instead of using it for national development, they used it for the national 
renewal of the German; people, pride, and industrialism. Hitler and the Nazi Party used 
nationalism to stir up sentiments that were already present in Germany at the time, 
therefore buying support for the Party, and its fascist policies.30 Nationalism was therefore 
used as an excuse by the Nazi Party for their imperialist goals, and as a reason to impose 
racial policies. Under the banner of Nationalism, Nazi German sought to unite Germanic 
people under the idea of a greater Reich, and the Lebensraum policy, this was realised 
through the annexation of Austria, The Sudentland, in 1938.31 Much like Mussolini, Nazi 
nationalist propaganda utilised mythology, conjuring up the idea that German People had a 
long, and strong lineage, which helped build up national pride, and the Nazi idea of an 
ethnic-homogeneous nation. 32 German Nationalism promulgated the idea that other races 
were inferior to the Germanic people, and the Aryan race, and from this, emerged the belief 
that the nation, and its ‘racial stock’ needed to be protected from being diluted, therefore 
promoting the ethnic-homogeneous nation that the Party desired.33 German nationalism 
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promoted the renewal of German industry, often portraying working class people as the 
saviours of Germany, and the drivers of national renewal.34  
 
Fascism is intrinsically authoritarian, and this often leads to the Government structure of 
nations altering from their original state. Both Germany and Italy were both nations where 
legislation primarily originated from Parliament before Hitler, his Nazi Party, and Mussolini 
and his Fascist Party got into power. The Italian Parliament was a bicameral legislative body 
where either body had the power to create legislation, however, the King also retained this 
power as well, but it was a rarely used power. 35 However, from November 1925 onwards 
Mussolini governed using royal decrees to execute legislation, exercise normal executive 
power, and to have power over finance, judiciary, and local government matters. 36 37 
Mussolini’s usage of these powers rendered the Italian Parliament practically useless as they 
could no longer pass or propose legislation within the consent of Mussolini 38. Mussolini also 
ensured that his was able to maintain the authoritarian nature of Italian fascism by holding 
several ministries at the same time, by consistently rotating around the ministries, and by 
dismissing the ministers and their secretaries to prevent rivals from achieving the level of 
power and influence he held. 39 Many of these Ministries also had overlapping 
responsibilities, which further prevented any ministers from gaining a monopoly of power 
over one area.40  In Fascist fashion, Party and State merged under Mussolini, with a clear 
feature of this being that members of the civil service were required to be Fascist party 
members.41 Mussolini himself wanted to see the Party inserted into the State, with the 
State adopting the Party machinery, this was seen with the Party’s General Secretary 
overseeing local government machinery, and those who ran it. 42 By November 1932 the 
Fascist Party had been officially absorbed into the state, with the Party being defined as a 
‘civil militia’ which was at the disposal of state, and the Party machinery was folded into the 
state machinery.43 
 
In Germany fascism, it was essential that Authoritarianism was imposed far sooner than it 
was in Italy. Hitler came into the position of Chancellor in January 1933, and by March 1933 
Parliament had been suspended with the passing of the Enabling Act. 44 By July 1933 the 
Nazi Party were legally declared the only Political Party in Germany, with Hitler holidng 
power exclusively in his hands.45 With no other political parties Hitler governed through the 
Cabinet, and the powers afforded to him through the Enabling Act, with these powers only 
increasing upon the death of Hindenburg in 1934, when Hitler was able to combined the 
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offices of President and Chancellor to create the office of Fuhrer.46 Hitler was able to govern 
exclusively through his powerful aides; Goering, Himmler, Ley, and Schirach, who were able 
to control their own particular areas of government.47 Hitler was able to prevent these 
ministers from rivalling his power by running the rival ministries, and appointing less 
powerful politicians to more high profile positions in order to curtail the ambition of more 
powerful ministers. 48 From 1933 onwards the merger between Party and State had firmly 
began. Visually the merger became apparent in March 1933 when Hindenburg made a 
presidential decree declaring the Swastika flag a national flag alongside the Imperial flag.49 
This was taken one step further in September 1935 with the introduction of the Nuremburg 
Laws, where the Swastika flag was declared as the official, and imperial flag of the Reich.50  
Furthermore, Party organs such as the SS becoming state instruments. The SS was 
considered a de facto state organisation after the election Hitler and the Nazi Party in 1933, 
and it grew to encompass the police, intelligence services under the combined power of 
Himmler, and Heydrich. 51 In terms of Party machinery, all civil servants were required to be 
Nazi Party members, in a similar way to Italy, so that they were restricted by Party values, 
and rules.52 The Party also took over the State’s role is social organisation, with its own 
civilian organisations becoming the official state organisations. 53 
 
A key part of the Fascist ideology was the silencing of political opposition, this was facet of 
the ideology was utilised Fascist regimes to prolong their reign, and to protect the regime. 
The silencing often coalesced in terror, terror towards political opposition, terror towards 
the ‘other’ defined by the Party, and terror towards the people to ensure conformity. In 
Italy violence was facilitated by the Fascists Squads who brutally attacked political 
opposition on the left by breaking up labour strikes, this violence was so frequent that it had 
been normalised in Italian political life at the time. 54  The highest profile of example of 
political violence in Italy, was the murder of Socialist Party Leader, Matteotti in 1922. 
Matteotti was murdered by a group of Fascists led by Amergio Dumini, who were funded by 
an regime opponent eliminating militia fund operated by Cesare Rossi, Mussolini’s press 
officer at the Minister of the Interior.55 The murder of Matteotti cast Mussolini under a 
cloud of suspicion, as at the time Matteotti had been; highly vocal in his criticism of The 
Fascist’s party conduct during of the recent election, the legality of said election, and the 
Government’s dealings with Sinclair Oil.56 Mussolini also made all other political parties 
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illegal, and outlawed labour strikes, turning Italy into a one party dictatorship.57 Under 
Mussolini the Press Office, later the Minister of Popular Culture, censored the media by 
releasing daily guidelines on what; writers, artisans, scholars, and journalists could and 
couldn’t produce, they were incentivised by secret funds, with the Government funnelling 
410 millionaire lire into these secret funds to safeguard censorship laws.58 Whilst purges 
weren’t a strong feature of Italian Fascism, Mussolini did utilise them in the 1920s in order 
the keep the Party’s ideology rigid, and to prevent any straying from the Party line, charging 
Roberto Farinacci to purge the party of 66,000 ideological dissidents, and curb its power by 
destroying its power structures, thus allowing Mussolini to have complete control of Party 
and Government.59 60  
 
In Nazi Germany to solidify the regime it was essential that political opposition was silenced, 
this was a key feature of German Fascism. On the 7th July 1933, the Nazi Party enacted 
legislation, through their emergency powers, that outlawed all other political parties, 
effectively silencing all political opposition after the dissolution of the Reichstag, this 
legislation declared the Nazi Party as the only legal political party in Germany.61 
Furthermore, political opponents, inside and outside the party were silenced, with many 
being placed in concentration camps, or killed. The most high-profile example of silencing 
political opponents was ‘Night of the Long Knives’. The ‘Night of the Long Knives’ saw the 
‘liquidation’ of ‘enemies past and present’ as defined by Hitler, Goering, and Himmler, this 
purge saw; the collapse of the SA through the extrajudicial extermination of SA chiefs Rohm, 
and Ernst; and the murder of political rivals ‘past and present’, such as former chancellor 
General von Schleicher, former defence minister General von Bredow, and Gustav von Kahr, 
who supressed the Munich Putsch in 1923.62 The purging of these political opponents was 
essential, as it created the perfect foundations for Hitler’s dictatorship to flourish upon the 
death of President Hindenburg. The Nazi treatment of the ‘other’ was also demonstrated 
the need for an ‘other’ and an enemy within fascism, this other was defined as the Jewish 
population, with anti-Semitism being a clear feature of German fascism. Under Hitler, 6 
million Jews were murdered, in pogroms, and the Holocaust, with approximately 12 million 
‘others’ other dying from a result of not being part of the Nazi world image. 63 As typical in 
fascism, the Nazi Government ensured that they had full control of information, and this 
happened through Goebbel’s Ministry of Propaganda. Much in the same way as its Italian 
counterpart, the Ministry of Propaganda issued daily directives to editors and journalists of 
all newspapers about what to write and publish that day.64 The nations newspapers, who’s 
views were unsatisfactory to the Ministry, or ran by Jews, were either forced to shutdown, 
or remove its Jewish members from whatever roles they held.65 Radio, and motion pictures 
were also censored by the Ministry, ensure that the information received by the public fit 
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the Government’s narrative. 66 This control of information also moved to schools, where 
children were bought up, and education in the ways of German fascism; being indoctrinated 
with anti-Semitism, bought up in the pseudo-scientific beliefs of the regime, being taught 
falsified mythological German history, and being training to defend German in the Nazi 
youth organisations. 67 
 
The Fascist economic model in Italy, and Germany, was based upon Autarky, the desire to 
be self-sufficient. Fascist economic policy in Italy was formulated in order to modernise the 
economy, as it was believed that the nation’s goals could only be achieved if the economy 
was fully developed, and strong. 68 In order to achieve this the Italian Fascist Governments 
aimed to combat unemployment. The Italians successfully saw a decrease in unemployment 
by over 100,000 in the four years between 1921 and 1925.69 The Italian decreased 
unemployment through public works programs which sought to increase national strength, 
examples of these public works projects; hydroelectricity dams, railway electrification and 
land reclamation.70  Public works schemes were seen as a responsible use of public 
resources, and were favoured over public relief welfare schemes which were seen as waste 
of public resources. 71 From 1922 to 1935 the total spending on public works programs by 
the Italian Government totalled twenty-five billion lire. 72 Furthermore, with the state 
commissioning, and overseeing these schemes they supported the fascist policy of 
centralising control of essential services. The Italian Government also sought to become a 
‘‘productivistic’ capitalist paradise’ in order to increase investment across the nation and 
accelerate industrialisation, this was done by removing industrial tariffs, reducing the states’ 
functions, to stimulate investment.73 The result of this was an economic boom, that left Italy 
with a large export trade.74  However, to continue this ‘productivist’ policy the Government 
was often forced out to bail out larger companies with it state corporations.75 In the spirit of 
Autarky, the Italian government also followed fascist policies towards agriculture, and 
imposed high import agricultural tariffs to support Italian produce, these policies were 
successful as wheat imports drop by 25% between 1928 and 1932.76 In order to further 
facilitate the move towards self-sufficiency the Government increased the budget of the 
Ministry of Agriculture, making it the fifth largest governmental department by 1939; this 
budget increase was spent on credits for farm machinery, land rationalisation and housing.77  
 
Nazi Germany’s economic policy was formulated to redevelop the nation, and to rearm its 
military. The Germans, in the fascist style took aim at unemployment, tackling 
unemployment in the aftermath of the great depression. Germans saw a decrease in 
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unemployment from a high of 25% in 1932, that to around 5% in 1936.78 German fascism 
unlike Italian Fascism was unclear in how to combat unemployment and continued the von 
Schleicher government employment creation program, the ‘Reinhardt Plan’. 79 The 
‘Reinhardt Plan’ was a public infrastructure program which aimed to transform Germany’s 
motorway system, and in the same way as the Italian’s, the Nazi Government massively 
increased spending in public improvement schemes which doubled up as employment 
programs. Total spending on these programs between 1933, and 1935 was 3,800 million 
Reichsmarks, which helped bring unemployment down to 5% in 1936.80 81 In fascist fashion 
the Nazi Government under Hitler also strove for Autarky, with net food imports two thirds 
lower from 1935-38 than they were in 1925-28.82 This drive towards becoming self-
sufficiency didn’t only rely upon reduced food imports, but also upon increased support for 
farmers; housing on farms became tax exempt and the introduction of the 
‘Reichsnährstrand’, made it easier for farmers to sell their own goods, and make their own 
money, which saw self-employed farmers earnings increase at three times the rate of 
weekly wage rates.83 The Nazi government also intended to impose a ‘Four year plan’ in 
order to have an element of control over industry, due to the lack of nationalised industry, 
this plan attempted to control prices and distribution by buying the industrial output first,at 
a set price.84 However, the government also pursued the policy of nationalisation, much like 
the Italian bail outs, if a company didn’t produce as often, or at the volume the Government 
required, nationalised enterprises were therefore used to boost domestic supply of goods, 
and make them available at lower prices.85 Both German and Italian fascism attempted to 
mix socialist economic practices; such as price control, public works programs, nationalism, 
which benefited the people with elements of capitalism, letting the market decide, low 
welfare, tax breaks, and they were successful, as both achieved their initial aims.  
 
To conclude, Italian and German fascism in practice were similar. The two different strands 
of fascism were the most similar in economic terms. The two regimes had two very similar 
economic policies, whilst they both had different goals; Italy to reindustrialise, Germany to 
reinvigorate the nation and rearm, the policies were both centred around autarky. The two 
different strands were similar in their silencing of political opposition, having similar 
approaches to censorships, and both governments had specific ministries set up to deal with 
the media, and what was deemed appropriate to publish. Furthermore, in other methods of 
silencing political opposition both strands acted similarly, purging their own parties, 
bureaucracies, and major vocal opposition members. However, whilst the two strands are 
ultimately similar there are differences that prevent them from being the same. Italian 
fascism was revolutionary, with Mussolini forcing himself to power, German fascism failed 
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in its attempt to be revolutionary, and instead was a legal political entity that followed a 
legal route into power. The two strands also were dissimilar in the degree of their violence, 
whilst the authoritarianism behind the violence acted very similar, the draconian methods 
that German fascism utilised were not shared by the Italian, with the Röhm purge being 
unmatched within Italian fascism. Ultimately, the two strands of fascism are similar, and 
both deserve to be within the same ideology, however, they are different enough in their 
applications and goals to be considered two different stands of an ideology. 
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