TheBoutique

a mixed-methods research case study

Company Name Industry

TheBoutique Small Business Women’s Clothing Store

Tallahassee, Florida

The Challenge

The boutique owner was looking to introduce a new clothing line, improve
customer engagement, and launch a digital platform for online sales.
However, without clear insights into customer preferences and market
trends, the risks of inventory mismanagement and ineffective marketing
strategies loomed large.

Strategy

Market Analysis User Experience Research Product Research
Competitor analysis and Prototype testing and feedback  Aligning the boutique's
customer surveys highlighteda  sessions emphasized the offerings with emerging
demand for sustainable fashion  importance of easy navigation Customer feedback and focus
and personalized shopping and personalized features. groups informed the
experiences. development of a unique,

sustainable clothing line.

Trend forecasting pinpointed A/B testing of app Sales data analysis offered
the potential for leveraging functionalities identified key insights into consumer buying
technology to enhance drivers of user engagement and  patterns, guiding inventory
customer engagement. conversion rates. optimization. and customer

desire



User Quote

"l am shifting towards wearing
only sustainable clothing and

appreciate the convenience of
local delivery right to my door."

The ROI of our Findings

40% Increase in Sales: The boutique experienced a significant rise in sales within the first quarter
following the research, driven by the introduction of sustainable and exclusive clothing lines.

30% Growth in Online Revenue: The launch of the boutique's app, optimized based on user
experience research, led to a marked increase in online purchases.

50% Rise in Repeat Customers: A loyalty program, informed by customer preferences, significantly
enhanced customer retention and loyalty. make informed business decisions. Our services include
customer research, market segmentation, competitive analysis, and more.



