
Introduction
A Quick Overview

In this case study, we explore the conceptualization of an AI assistant designed to aid lawyers 
in reviewing contracts—a service that, until its inception, did not exist in the form we envision. 
Leveraging the BRIDGeS framework, we aim to dissect the multifaceted stakeholders' needs, 
risks, and benefits associated with introducing such a disruptive technology into the legal 
industry. This framework guides us through identifying and prioritizing the aspects crucial for 
developing a solution that addresses the specific challenges faced by legal professionals in 
contract review processes.

Approach

We adopted a structured strategy, leveraging the BRIDGeS framework, to systematically 
explore the concept, focusing on the needs of lawyers and their clients, potential risks, and 
market opportunities.

Key Steps

Methodology

We combined secondary research, expert interviews, and legal tech analysis to inform our 

strategy, ensuring a comprehensive view of the problem and solution space.

Problem Description

Subjects:

AI Assistant:
Lawyers
MARKET ANALYSIS, FEASIBILITY STUDY, CONCEPT & EXPLORATORY
RESEARCH

1.  Problem Definition: Identified the inefficiencies in current contract review processes.
2.  Stakeholder Analysis: Examined the needs and concerns of lawyers, law firms, and clients.
3.  Risk and Benefit Evaluation: Assessed the potential challenges and advantages of 

implementing an AI assistant.
4.  Market and Regulatory Review: Analyzed existing solutions and legal constraints.
5.  Conceptualization: Brainstormed AI technologies and designs that could integrate with 

legal workflows.
6.  Feasibility Study: Evaluated technical, economic, and legal viability.
7.  Prioritization and Planning: Identified key features and developed a roadmap for 

development and implementation.

Lawyers



In this scenario, our primary stakeholders are Lawyers, Law Firms, and their Clients. The AI 
Development Company plays a critical role as the innovator seeking to address the existing 
challenges in the legal contract review process.

Descriptors:

Prioritization

Using the MoSCoW prioritization technique, we focus on must-have features such as accuracy 
in legal interpretation, integration capabilities with existing systems, and data security 
measures. Enhancements like natural language processing for better understanding of legal 

Law Firms
Clients
AI Development Company



jargon are categorized as should-haves. Nice-to-have features might include user customization 
options. Investment in developing a highly sophisticated AI that could autonomously negotiate 
contracts is deemed as a won't-have at this stage due to current technological and ethical 
constraints.

Solution Variations 

Solution Breakdown

For the comprehensive AI platform, we identify key epics such as "Clause Detection", "Risk 
Assessment", "Compliance Check", and "Integration with Legal Databases". Each epic is broken 
down into tasks like developing algorithms for identifying specific legal clauses, creating a risk 
assessment model based on historical data, and ensuring seamless integration with legal 
databases and law firms' existing IT infrastructure.

Roadmap

The roadmap starts with the development and testing of the core AI functionalities in clause 
detection and risk assessment. Following successful validation, the focus shifts to integrating 
these capabilities with user-friendly interfaces and legal databases. The final phase involves 
beta testing with law firms for real-world feedback and subsequent iterations.

Vital Virtual

Comprehensive AI Platform: A single, all-encompassing solution that offers end-to-end 
contract review and management services.
Modular AI Tools: Separate tools focusing on specific aspects of contract review, such as 
clause identification, risk assessment, and compliance checks, allowing for tailored 
solutions.
Hybrid Model: A combination of AI and human expertise, where AI handles routine reviews 
and escalates complex issues to human lawyers.


