
Minutes of the Regular Board Meeting Held on Tuesday, August 12, 
2025 at the Town of Chesterfield Office, 1 Vine Street, Keeseville, 
County of Essex, State of New York, Pursuant to Due Notice. 
 

Supervisor Barber called the meeting to order at 6:00 PM. 

Everyone stood for the Pledge of Allegiance. 

Those Present: 

Supervisor:        Clayton Barber 

Town Clerk:       Bruce Bourgeois 

Councilman:      David Gload 

Councilman:      Patrick “Bill” Mitchell 

Councilman:      John Casey 

Town Attorney: Mark Cowen 

Supt. of HW:      John “ Jay” Champine” 

Code Officer:     Trent Gravelle 

 

Guests Present: 

                           Dan Costin         Harrison Blaise      Caitlin Wargo 

                           Gary Friedrich   Walter Chmura      Tamera Mrose 

                           John Lacy            Steve Sucharski     Doug Leininger 

                           Roxanne Burns   Rowena Smith       Megan Murphy 

                            Ashley Wilfore   Gordon Howard 

 

      Upon a motion by Councilman Gload and seconded by Councilman Mitchell and unanimously carried 
it was 

      #127 Resolved: To accept the minutes of the Regular Board Meeting held on July 8, 2025 and the 
reading of those minutes be waived. 

Supervisor Barber informed the Board there were 3 parties interested in purchasing or developing the 
20 acre parcel on the Thompson Road. Adirondack Roots and Mountain Lakes Services are here to make 
presentations. Essex County Land Bank could not make it. 



Mountain Lakes Services informed the Board they would like 5 acres now and 1 ½ acres later. The home 
would be for children in need of psychiatric care for a longer term than an emergency room. The 
services would be available for all North Country Youth. Another house for families will be added later. 
Mountain Lakes cannot make a formal offer as they are waiting for guidelines from NY State. 

Adirondack Roots would like 14 acres for affordable housing for up to 6 homes. They have 22 homes in 
other locations. The homes cannot be sold at market rate but need to be assessed at lower purchase 
rate of $160,000. They will be HUD built smaller homes of a cross-modular nature that would meet local 
codes. Supervisor Barber offered lots at Commerce Park as an alternative 

Supervisor Barber opened the floor to Public Officials. 

Town Clerk Bourgeois submitted the Town Clerk Report for July to the Board. He reported there were 
over 40 sites for the town wide garage sale in July with very little prep time. Next year will be even 
better. 

Councilman Gload noted there was no Youth Commission Meeting. 

Supervisor Barber set the first Budget Meeting for Monday, September 8 at 6:00 PM. 

Supervisor Barber opened the floor to public comment. 

Walter Chmura requested an update on “Welcome to Keeseville” signs. Supervisor Barber noted Town 
of Chesterfield can use ROOST funds but Town of Ausable hopes to include them in the NY Forward 
Grant. 

Tamera Mrose requested a pause in mowing until the Monarch Butterflies have had a chance to hatch. 
She also noted several fawns killed by the mowers. Supervisor Barber noted the safety issue of not 
mowing and the Town needs to put human safety first. 

Town Clerk Bourgeois informed the Board he received an email from Romeyn Prescott thanking the 
Board for any hand the Town had in facilitating the handicap parking space in front of the library and 
queried on the possibility of marking all of Front St with parking spaces and the availability of another 
crosswalk by the pharmacy. Highway Superintendent Champine informed the Board NY State plans on 
paving Front St. next year and then will do the lining. 

Supervisor Barber informed the Board of several housekeeping resolutions needed. The Town Board has 
had a Public Hearing on Local Laws but never officially approved them and the Board needs to adopt a 
unified solar permit to be able to apply for grants. 

      Upon a motion by Councilman Mitchell and seconded by Councilman Gload and unanimously carried 
it was 

     #128 WHEREAS, The Town of Chesterfield Town Board duly adopted the “NYS Fire Prevention and 
Building Construction” code to provide minimum requirements to safeguard public safety; and 

WHEREAS, The Town of Chesterfield Code Enforcement Officer, who administers and enforces all 
provisions of the New York State Fire Prevention and Building Code, the New York State Energy Code, 
and the Town of Chesterfield Code; and 



WHEREAS, The Town of Chesterfield requires the issuance of a building permit for the construction, 
enlargement, alteration, repair, removal or demolition of any building or other structure; and 

WHEREAS, The New York State Uniform Fire Prevention and Building Code regulates the design, 
construction, installation, alteration and repair of equipment and systems using solar systems; and 

WHEREAS, The New York State Energy Research and Development Authority has developed a New York 
Unified Solar Permit that reduces the cost for solar projects by streamlining municipal permitting 
processes; and 

WHEREAS, The Town of Chesterfield Town Board desires to promote the streamlining of the application 
process for small scale photovoltaic system  installations under 24 kW in size by adopting the New York 
State Unified Solar Permit application form and implementing the new procedures, 

NOW THEREFORE, BE IT RESOLVED, The Town of Chesterfield Town Board hereby adopts the New York 
State Unified Solar Permit application form and procedures for the installation of small-scale 
photovoltaic systems; and it is further 

RESOLVED, The Town of Chesterfield Code Enforcement Officer is hereby directed to use said New York 
State Unified Solar Permit applications for and procedures in the issuance of building permits for the 
installation of small-scale photovoltaic systems; and it is further 

RESOLVED, any further actions required of the Town of Chesterfield to effect the foregoing are hereby 
authorized and the Town Supervisor is hereby authorized to execute and deliver any instruments, 
documents or the like as required to effect the same. 

      Upon a motion by Supervisor Barber and seconded by Councilman Casey and unanimously carried it 
was  

      #129 Resolved: To adopt Local Law #1-2025, A Local Law Regulating Solar Energy Systems in the 
Town of Chesterfield, texts of which can be seen in the Town Clerk’s Office or online at 
chesterfieldny.com. 

      Upon a motion by Councilman Gload and seconded by Councilman Mitchell and unanimously carried 
it was 

      #130 Resolved: To adopt Local Law #2-2025, A Local Law of the Town of Chesterfield to Establish 
Regulations Regarding Battery Energy Storage Systems, texts of which can be seen in the own Clerk’s 
Office or online at chesterfieldny.com. 

Supervisor Barber requested motions accepting FEMA Flood Insurance Rate Map and Town of 
Chesterfield Hazard Mitigation Plan. 

      Upon a motion by Councilman Mitchell and seconded by Councilman Gload and unanimously carried 
it was 

      #131 Resolved: to accept the Federal Emergency Management Agency (FEMA) Flood Insurance Rate 
Map. 

      Upon a motion by Councilman Mitchell and seconded by Councilman Casey and unanimously carried 
it was 



      #132 WHEREAS, the Town of Chesterfield established a committee to prepare the Town Hazard 
Mitigation Plan 2025 Update; and 

WHEREAS, The Town of Chesterfield Hazard Mitigation Plan 2025 Update contains several potential 
future projects to mitigate potential impacts from natural hazards in the Town of Chesterfield; and 

WHEREAS, duly-noticed public announcements were published on multiple platforms for public and 
stakeholders feedback and engagement with feedback incorporated in the Hazard Mitigation Plan, from 
March 20, 2025 and April 20, 2025; and 

WHEREAS, the Town of Chesterfield authorizes responsible departments and/or agencies to execute 
their responsibilities demonstrated in the plan; and 

NOW THEREFORE BE IT RESOLVED that the Town of Chesterfield adopt the Hazard Mitigation Plan 2025 
Update, in accordance with the charter and bylaws of the Town of Chesterfield. 

Supervisor Barber requested a resolution for a shared services agreement with neighboring towns. This 
was standard practice before COVID but had fallen by the wayside. Many towns are now resubmitting 
these resolutions. 

      Upon   a motion by Councilman Casey and seconded by Councilman Mitchell and unanimously 
carried it was 

      #133 WHEREAS, all municipalities, including the Town of Chesterfield, have the power and authority 
to contract for the purpose of renting, leasing, exchanging, borrowing, or maintaining of machinery and 
equipment, with or without our operators, with other municipalities; and 

WHEREAS, all municipalities, including the Town of Chesterfield, have the power and authority to 
borrow or lend materials and supplies to other municipalities; and 

WHEREAS, it is hereby determined that the Town of Chesterfield and other municipalities often have 
machinery and equipment which is not used during certain periods; and 

WHEREAS, it is determined that the Town of Chesterfield and other municipalities often have materials 
and supplies on hand which are not immediately needed; and 

WHEREAS, it is hereby determined that by renting, borrowing, exchanging, leasing or maintaining 
highway machinery and equipment and by borrowing or lending of materials and supplies the Town of 
Chesterfield and other municipalities may avoid the necessity of purchasing certain needed highway 
machinery and equipment and the purchasing of or storing a large inventory of certain extra materials 
and supplies, thereby saving the taxpayers money; and 

WHEREAS, it is incumbent upon each municipality to design a simple method whereby materials and 
supplies, equipment, and machinery, including the operators thereof, may be obtained or maintained 
with a minimum of paperwork and inconvenience and with a swift process; and 

WHEREAS, it is the intent of the Town of Chesterfield Board to give the Highway Superintendent the 
authority to enter renting, exchanging, borrowing, lending, or maintaining arrangements with the 
persons serving in similar capacities in other municipalities without the necessity of obtaining approval 
of the Town Board prior to making of each individual arrangement; and 



WHEREAS, a standard contract has been prepared which is expected to be adopted and placed into 
effect in other municipalities, and will grant the person holding the position comparable to that of 
Highway Superintendent, authority to make similar arrangements; and 

WHEREAS, it is hereby determined that it will be in the best interest of the Town of Chesterfield to be a 
party to such shared service arrangements;  

NOW THEREFORE BE IT RESOLVED, that the chief executive officer of the Town of Chesterfield is hereby 
authorized to sign on behalf of the Town of Chesterfield, a shared services agreement with the noted 
municipalities upon the Town Attorney approving the said contract; and 

 BE IT FURTHER RESOLVED that this Resolution become effective immediately and a copy of this 
Resolution be given to the Finance Manager, the Highway Superintendent and a certified copy be given 
to each of the municipalities listed in the agreement; and 

 BE IT FURTHER RESOLVED that the Town Clerk executes this agreement with the Town of Chesterfield 
Highway Superintendent and Municipalities that are listed within the agreement. 

Supervisor Barber informed the Board the proposal for purchase of lot 9 from NOCO has been 
withdrawn. That company is looking at another location on Kent Street which will still be in the Town of 
Chesterfield. 

Supervisor Barber informed the Board time clocks have been installed at all 3 facilities and all employees 
that are required to punch in are being programmed to punch in by fingerprints. Town Justice Friedrich 
asked if Court Clerk Morrow punches out for lunch and goes to TD Bank in Peru still considered on duty 
if an accident occurs during her punched out time. Supervisor Barber answered the deposits will be time 
stamped to confirm she was on Town time even though clocked out. 

Supervisor Barber thanked the Board for approving the Employee Handbook and informed the Board of 
an employee meeting to distribute the handbooks on July 23rd. The handbook was not well received 
from employees complaining of accountability. He requested 2 resolutions for amendments to the 
handbook. 

      Upon a motion by Supervisor Barber and seconded by Councilman Mitchell and unanimously carried 
it was 

      #134 Resolved: To amend the Town of Chesterfield Employee Handbook to change the pay 
frequency of monthly paid officials to bi-weekly pay. 

      Upon a motion by Supervisor Barber and seconded by Councilman Mitchell and unanimously carried 
it was 

      #135 Resolved: To adopt a 10-minute window of punching in or out to account for total time to be 
compensated on bi-weekly payrolls. 

Supervisor Barber reiterated that overtime needs to be approved by a department supervisor or the 
Town Supervisor. 

Supervisor Barber asked Town Clerk Bourgeois to open any bids for the Town Highway Salt Shed 
Electrical. 



Town Clerk Bourgeois informed the Board the Town received 0 bids. Supervisor Barber requested Town 
Clerk Bourgeois advertise for bids again. Highway Superintendent Champine is concerned there will not 
be enough time to have the electrical done for plow season. Supervisor Barber and Councilman Casey 
will work on finding bidders. 

Supervisor Barber informed the Board the Town received the Salt Shed Grant money of $520,000 and 
that money will be put in NYClass to earn interest. 

Supervisor Barber informed the Board Russell Fox from Lake Champlain Transport contacted him to 
partner with the Town to provide video surveillance of Port Kent Beach. LCT would purchase the 
cameras if the Town could help monitor the video. 

Supervisor Barber informed the Board the NY Health Department inspected Port Douglas Beach. The 
Health Department noted 3 deficiencies; 1) the Town needs a different size and color buoy every 25 feet 
on the first 2 ropes 2) lifeguards need to sign in every day answering 5 or 6 questions 3) the beach needs 
a dedicated phone line for emergency calls. As it is so late in the season, the Town will be in conformity 
before next years’ opening. 

Supervisor Barber requested resolutions in favor of the Essex County Community Resources Department 
to apply for grants to fund a feasibility study of the River Street Bridge. 

      Upon a motion by Councilman Gload and seconded by Councilman Mitchell and unanimously carried 
it was 

      #136 Resolved: The Town Board of the Town of Chesterfield supports the Essex County Community 
Resources Department’s application for a Smart Growth Grant to fund a feasibility study of the River 
Street Bridge in Keeseville. 

      Upon a motion by Supervisor Barber and seconded by Councilman Gload and unanimously carried it 
was 

      #137 Resolved: To authorize the Essex County Purchasing Agent to advertise a request for proposal 
from engineering firms for the preparation of a NYSDOT Approvable Feasibility Study of the River Street 
Bridge over the Ausable River in Keeseville. 

Supervisor Barber informed the Board the Town of Chesterfield justices requested a resolution of 
support to apply for a grant to enable the Town Court to do court hearings virtual. Justice Friedrich gave 
a brief explanation of the program, noting there is no cost to the Town of Chesterfield. 

      Upon a motion by Councilman Gload and seconded by Councilman Mitchell and unanimously carried 
it was 

      #138 Resolved: The Town Board of the Town of Chesterfield authorizes the Town of Chesterfield 
Town Court to apply for a JAP grant in the 2025-26 grant cycle up to $2,696.77. 

Supervisor Barber requested the Board approve Brooke Champine the ability to complete court classes. 
This will allow her to fill in for Court Clerk Morrow and have the authority to process certain paperwork 
for the Court. 



      Upon a motion by Councilman Casey and seconded by Councilman Gload and unanimously carried it 
was 

      #139 Resolved: To authorize Brooke Champine to attend court classes to obtain certification to 
process Court paperwork. 

      Upon a motion by Councilman Gload and seconded by Councilman Casey and unanimously carried it 
was 

      #140 Resolved: To accept the Supervisor’s report for July 2025, a copy of which can be found in the 
office of the Town Clerk. 

      Upon a motion by Councilman Mitchell and seconded by Councilman Gload and unanimously carried 
it was 

      #141 Resolved: To accept water billing and adjustments for the period of July 8, 2025 to August 11, 
2025. 

      Upon a motion by Councilman Casey and seconded by Councilman Mitchell and unanimously carried 
it was 

      #142 Resolved: To pay all bills, including credit card usage, received since July 8, 2025. Bills in the 
amount of $53,384.62 were audited and paid from the General Fund. Bills in the amount of $35,872.73 
were audited and paid from the Highway Fund. Bills in the amount of $39,432.88 were audited and paid 
from the TCWD Fund. Bills in the amount of $14,726.77 were audited and paid from the PKWD. Bills in 
the amount of $2,048.00 were audited and paid from Village Debt. Bills in the amount of $2,326.86 were 
audited and paid from ROOST. Bills in the amount of $540.o8 were audited and paid from the 
Compaction Station. Bills in the amount of $13,116.95 were audited and paid from the TCWD Project. 
The total of all bills received since July 8, 2025 were $161,448.89. 

      Upon a motion by Councilman Gload and seconded by Councilman Casey and unanimously carried it 
was 

      #143 Resolved: That all letters brought before this Board be filed. 

      Upon a motion by Councilman Casey and seconded by Councilman Gload and unanimously carried it 
was 

      #144 Resolved: To accept all budget amendments for July 2025. 

Supervisor Barber informed the Board of a request to waive any permit fees for the Monarch Art Project 
on MVFCU property from the Friends of Keeseville Community. 

      Upon a motion by Councilman Casey and seconded by Councilman Gload and unanimously carried it 
was 

      #145 Resolved: That any permit fees associated with the placement of a butterfly artwork on 
Mountain Valley FCU property be waived pending approval of the project by the Town of Chesterfield 
Planning Board. 



      Upon a motion by Councilman Mitchell and seconded by Councilman Gload and unanimously carried 
it was 

      #146 Resolved: That with no other business to come before this Board, this Regular Board Meeting of 
the Town of Chesterfield be adjourned at 7:41 PM. 

 

 

                           


