Dec 9 2025 — LAKE OSWEGO SOCCER CLUB — BOARD MEETING MINUTES

Meeting called to order at 7pm
In attendance —

Board Members — Peter Razey, David Ryan, Kelly Deos, Harish Thiagaraj, and Darren
Cruickshank

Not in attendance — Alan Cox

Office Staff: Fraser Morrison and Travis Schoonover
Minutes from the Aug 26 2026 meeting were approved
Quorum was declared

Fraser — Business

Club business continues to run smoothly. The budget is tracking well and the programs have
maintained consistent numbers from last year.

Between Fraser, Karl Granlund, and Playmetrics Classic billing is well taken care of. Darren
asked if PM was continuing to be effective in the management of programs and the collections
side of things. PM has proven to be an excellent program for us. Karl Granlund continues to
maximize the effectiveness of PM and regularly consults with the staff there in the event he has a
question. Their customer service levels have remained good even with their growth.

Classic teams are off from training/games and playing indoor at the moment.

Travis Schoonover — Director of Youth Development

Juniors teams had a good fall. Program ran smoothly on the boys and the girls side and the
teams are now involved in indoor soccer.

Oswego Cup had a great year with 35 more teams in attendance. Travis reported that the

tournament ran well with minimal issues given the number of teams. Volunteers slots continue
to be difficult to fill.

Treasurer Report — No report at this time as Alan was not in attendance.

Other business



Next meeting — AGM Jan 27

Meeting adjourned 7.45pm



