
2025 Data and Impact Report – Emergency Animal Care & Help  

 

This report provides a snapshot of EACH’s impact, growth, and stewardship over the past 
year. The data below reflects direct emergency veterinary assistance, expanded 
partnerships, and increased community presence across Maui. Together, these metrics 
illustrate both the scope of need and the organization’s commitment to thoughtful, 
effective response. 

 

Geographic Reach 

EACH has now provided assistance across all major regions of Maui, including: 

• Hāna 

• Upcountry Maui 

• Lahaina 

• Kahului 

• Kihei 

• Wailuku 

In addition: 

• Served a client from Lānaʻi 

• Assisted a client who had recently relocated from Molokaʻi 

Together, this reflects island-wide reach and access, including rural, remote, and inter-
island households. 

 

Animals Assisted 

• Total animals/households helped: 44 

o Dogs: 24 

o Cats: 19 

o Other species: 1 goat 



• Note: This total does not include three additional animals assisted since the 
start of the year 

40 out of 44 animals were successfully saved. Two cases were on the border of 
qualification (one possibly too ill and one possibly too old), the other died from an 
unrelated anesthesia response, and the other after doing fine, had a relapse after a week 
and succumbed.  

That equals a 90.91% success rate. 

Despite the severity of cases served, 90.9% of animals receiving emergency assistance 
were saved from surrender, euthanasia, or neglect.  Eligibility decisions are made 
collaboratively with veterinary staff, balancing medical viability, urgency, and responsible 
use of limited resource. This outcome reflects our close coordination with veterinary staff 
to ensure assistance is directed to cases where treatment is appropriate and has a strong 
likelihood of positive impact. We had one case of end-of-life services, and had one call 
where the person refused moving forward because she did not want to get her dog 
neutered as per our policy.  

 

Efficiency Indicator 

Financial Allocation 

• Total organizational spending: $44,526.03 

• Direct emergency veterinary care: $39,832.99 

Percentage of funds used for direct animal care: 89.43% 

The majority of organizational spending is allocated directly to life-saving veterinary 
services, reflecting strong fiscal stewardship and mission focus. With 89.4% of total 
expenditures dedicated to emergency veterinary care, EACH maintains a high-efficiency 
service model while achieving a 90.9% positive outcome rate. Anything above ~75–80% 
direct program spend is considered strong in nonprofit evaluation. We are well above that 
line while serving only high-acuity emergency cases. This combination is rare and 
something we should be proud of.  

 

Veterinary & Service Network Growth 

Clinic Partnerships 



• Active veterinary clinic relationships: 8 total 

• New clinic partnership added: Wailuku Pet Clinic 

• Expanded clinic relationships have increased response capacity and referral 
efficiency 

 

Organizational Presence & Advocacy 

County and Professional Representation 
EACH is now actively represented in multiple county, nonprofit, and professional resource 
groups and events, including: 

• Maui Chamber of Commerce 

• Hawai’i Alliance of Nonprofit Organizations (HANO) 

• BNI 

• County Office of Economic Development 

• Maui Non-Profit Directors Association 

• The United Way 

• Alignable 

• Hawaii Community Foundation 

• Our own, MARMU, and more 

This participation strengthens cross-sector collaboration, referral pathways, and visibility 
for families seeking assistance. 

 

Community & Corporate Partnerships 

Confirmed and Active Partnerships 

• Hopper Maui 

• The Kitty Charm Farm 

• Lisa Setiawati Maui Realtor 

• Mind and Body Harmonics 



• Pacific Media Group 

• Foodland 

• Maui Lodging & Tourism Association 

• Additional partnerships continue to develop across sectors 

These partnerships support fundraising, outreach, visibility, and collaborative service 
delivery. 

 

Community Engagement & Events 

Public Presence 

• Represented EACH at 6+ community events 

• Average frequency: one event every other month 

• Events focused on outreach, education, partnership building, and referral 
awareness 

 

MARMU Initiative 

Maui Animal Resource Meet-Up (MARMU) 

• Participating organizations: 14 animal welfare organizations 

• Outcomes: 

o All participating organizations committed to ongoing collaboration 

o Shared interest in developing referral networks and coordinated resource 
sharing 

o Foundation established for continued cross-organizational partnerships 

 

Education & Outreach Program Expansion 

tEACH and rEACH Programs 



EACH has secured two confirmed host partnerships, with a potential third in 
development, to support the launch and expansion of our tEACH and rEACH educational 
outreach programs. 

Confirmed Host Partners 

• YMCA of West Maui 

o Westside location bearing EACH’s name 

o Planned site for recurring youth-focused tEACH programming and 
community outreach 

• Maui Cat Cafe 

o Located at the mall 

o Planned host for educational events, community engagement activities, and 
additional collaborative programming 

In Development 

• A third potential host partnership is currently being explored to further expand 
geographic access and program reach. 

These partnerships support preventative education, early intervention, and community 
connection, complementing EACH’s emergency assistance work while strengthening long-
term animal welfare outcomes. Thes programs align with our mission to address the issues 
at the root. 

 

Closing Summary 

Over the past year, EACH has demonstrated measurable impact through responsible 
stewardship, strong clinical partnerships, and island-wide reach. With over 90% of assisted 
animals remaining safe and out of surrender, euthanasia, or neglect, and nearly 90% of 
organizational spending directed to emergency veterinary care, EACH continues to operate 
with both effectiveness and accountability. By pairing emergency intervention with 
education and outreach, EACH is building a more sustainable, prevention-focused animal 
care ecosystem across Maui. These outcomes reflect a thoughtful, collaborative approach 
and position the organization for continued growth, deeper partnerships, and long-term 
community benefit. 

 


