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1. MODULE:

- Inclusiveness & Diversity

PREPARED by Perifereiako Gymnasium of Ayia Varvara

(Disability, socio-economic discrimination, cultural backgrounds, language)

 The practice or policy of providing equal access to opportunities and resources for people 

who might otherwise be excluded 

Erasmus+ 2023-1-NO01-KA220-VET-000160680







Erasmus+ 2023-1-NO01-KA220-VET-000160680

Diversity encompasses more than just race and gender. It includes 
differences in abilities, socio-economic backgrounds, languages, 
cultures, and experiences. Additionally, diversity reflects how 
overlapping identities, known as intersectionality, influence 
individuals' experiences and opportunities. Recognizing and 
valuing these differences leads to richer, more innovative 
communities by addressing unique challenges and fostering 
empathy.

Understanding Diversity 
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Personal Reflection - Understanding Inclusiveness 

and Diversity:

1. What does inclusiveness mean to you personally as well as in 

the context of your learning or professional environment?

2. How do you define diversity, and why do you think it is 

important in your personal and professional interactions?

3. Can you identify any experiences where inclusiveness or 

diversity played a significant role in shaping your views? 

Reflective 

Questions-1 new

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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Inclusiveness and Diversity in Practice:

1. How do you currently incorporate inclusiveness and 

diversity into your work, learning, or daily interactions?

2. Can you recall a situation where inclusiveness or diversity 

was not adequately addressed? How did it impact the 

outcome?

3. How do you ensure that your actions and decisions are 

respectful of diverse perspectives and experiences? 

Reflective 

Questions-2

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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Broader Impact:

1. How can promoting inclusiveness and diversity benefit 

your community or organization?

2. In what ways do you see inclusiveness and diversity 

contributing to a more equitable and innovative 

learning or working environment?

3. What steps can you take to encourage others to value 

and practice inclusiveness and diversity?

Reflective 

Questions-3 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 

In today's dynamic business landscape, entrepreneurs 
must recognize the critical role of inclusiveness and 
diversity in fostering innovation, market growth, and 
social responsibility. A truly successful business 
embraces individuals from diverse cultural 
backgrounds, socio-economic statuses, abilities, and 
languages, ensuring equitable opportunities for all. 

This course explores the essential elements of 
diversity and inclusion that every entrepreneur must 
integrate into their business strategies, from 
implementing inclusive hiring practices and fostering a 
supportive workplace culture to designing accessible 
products and services. 
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2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 

By understanding and applying these principles, 

entrepreneurs  enhance employee engagement, 

expand their customer base and build a brand 

that stands for equality and innovation. 

Through real-world case studies, interactive 

discussions, and practical exercises, this course 

equips business leaders with the tools needed to 

create and sustain a truly inclusive enterprise.
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WHAT IS DIVERSITY AND INCLUSION?

Diversity, in a general sense, refers to all types of differences. 

Anything that makes us unique and incomparable is part of the 

definition of diversity. Inclusion means to bring these various 

differences and resources together and use them in a beneficial 

way. 

Inclusion harnesses diversity and puts it into practical action for the 

creation of business values. For this purpose it creates a 

participative, respectful and connected environment in which this 

wealth of ideas, perspectives and life experiences is used. 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 

➔ Organizations need both diversity and inclusion to 

be successful and be more socially responsible. 
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WHAT IS DIVERSITY AND INCLUSION?

Diversity is basically related to the task of establishing an 

inclusive and just organization in which trust and respect 

are the guiding principles for all its members. Such an 

organisation continuously learns how to better use the 

capacities of all people for the benefit of both the 

individual and the organisation as a whole. Valuing 

diversity, valuing the differences in a group, means 

establishing policies, structures and behavioral norms in 

such a way that all members of the community are 

respected and included. 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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An Inclusiveness & Diversity Module for entrepreneurship in green rural 
destinations should comprehensively address various aspects that foster 
a culture of equality and accessibility. Below are the essential elements 
that make up this type of module:

1. Foundational Knowledge
•Definitions and Concepts: Clear understanding of inclusiveness and diversity, 
including key terms such as equity, accessibility, intersectionality, and cultural 
competence.
•Importance of Inclusiveness: Emphasis on the benefits of inclusiveness in 
entrepreneurship, such as innovation, improved community relations, and 
expanded market reach.

2. Legislative and Ethical Framework
1. Relevant Laws and Regulations (e.g., anti-discrimination laws, disability 

rights).
2. Ethical Standards (ethical considerations for maintaining fairness)

3. Inclusive Business Practices
• Hiring and Workforce Management from diverse backgrounds
• Product and Service Design that are accessible and cater to diverse customer needs

• Customer Service to handle interactions with sensitivity to cultural and linguistic diversity.

Elements of 
Inclusiveness & 

Diversity Module 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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4. Community Engagement
• Collaboration with Local Communities to ensure business practices align 

with local cultural norms.
• Social Responsibility: Engaging in projects that contribute to the 

community’s social and economic well-being.

5. Accessibility and Accommodation
• Physical Infrastructure - Ensuring that facilities are accessible to 

individuals with disabilities (e.g., ramps, elevators, braille signage).
• Digital Accessibility - Making digital platforms (websites, apps) 

accessible to users with disabilities
• Language and Communication Accommodations
• Inclusive Work Environments & Adaptive Employment

6. Training and Capacity Building
• Workshops and Seminars on cultural awareness, anti-bias practices, and 

inclusive leadership
• Scenario-Based Learning that simulate real-life scenarios to practice 

handling inclusiveness challenges.
• Continuous Professional Development keeps entrepreneurs updated on 

best practices in inclusiveness and diversity.

Elements of 
Inclusiveness & 

Diversity Module 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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7. Measurement and Evaluation
• Feedback Mechanisms - Collecting feedback from employees, 

customers, and community members on inclusiveness practices.
• Impact Assessment - Evaluating the social and economic impact of 

inclusiveness initiatives through community input.

8. Case Studies and Best Practices
• Real-World Examples: Incorporating case studies that illustrate 

successful inclusiveness practices in rural entrepreneurship.
• Learning from Leaders: Highlighting examples of companies and 

individuals who have excelled in fostering diversity.
• Failures and Lessons: Analyzing case studies where inclusiveness efforts 

fell short and what could have been done differently.

9. Healthy community
• Inclusiveness and diversity are fundamental to building and sustaining a 

healthy community, as they create environments where individuals feel 
valued, respected, and supported. 

Elements of 
Inclusiveness & 

Diversity Module 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 
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These elements combine to create a comprehensive 

framework for promoting inclusiveness and 

diversity in entrepreneurship, particularly in green 

rural destinations. 

This module can empower individuals to foster a 

culture that 

➢ respects and benefits from diversity, 

➢ drives community development, 

➢ and promotes sustainable practices.

Elements of 
Inclusiveness & 

Diversity Module 

2. INTRODUCTION 

TO THE COURSE: 

Inclusiveness & 

Diversity 



3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE
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1. Create businesses that are socially 

inclusive and responsive to the needs of 

the communities they serve.

2. Understand the concepts of 

inclusiveness and diversity and their 

importance in society.

3. Recognize and challenge biases related 

to disability, socio-economic status, 

cultural backgrounds, and language.

By the end of this module, you will be able to:



3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE
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4. Develop strategies to create inclusive 

environments that accommodate diverse 

needs.

5. Communicate effectively and respectfully 

with individuals from diverse backgrounds

6. Advocate for policies and practices that 

promote inclusiveness and equity.

By the end of this module, you will be able to:



3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE
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1. Understand the concepts of inclusiveness 

and diversity and their importance in society.

Conclusion
Promoting inclusiveness and diversity 
is essential for building a fair, thriving, 
and peaceful society. By embracing 
these values, communities and 
organizations can better harness the 
full potential of all their members and 
create environments where everyone 
feels they belong and can contribute 
meaningfully.



2. Recognize and challenge biases related to 

disability, socio-economic status, cultural 

backgrounds, and language.
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Conclusion
Addressing and challenging biases 
helps build a society where diversity is 
celebrated, and every individual feels 
valued. Taking active steps to question 
assumptions and promote fairness 
can lead to more meaningful 
interactions and stronger 
communities.

3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE



3. Develop strategies to create inclusive 

environments that accommodate diverse needs.
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Conclusion
Building an inclusive environment 
requires a comprehensive approach 
that addresses the physical, social, and 
emotional needs of all individuals. 
Through proactive leadership, 
accessible practices, and continuous 
improvement, organizations and 
communities can create spaces where 
diversity is celebrated, and everyone 
has the opportunity to thrive.

3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE



4. Communicate effectively and respectfully 

with individuals from diverse backgrounds.
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Conclusion
Effective and respectful 
communication across diverse 
backgrounds involves awareness, 
adaptability, and an ongoing effort 
to learn and grow. By embracing 
these strategies, individuals and 
organizations can create 
environments where everyone feels 
heard, respected, and valued.

3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE



5. Advocate for policies and practices that 

promote inclusiveness and equity.
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Conclusion
Advocating for inclusiveness and equity 
requires a comprehensive approach 
that encompasses policy development, 
community engagement, education, 
and leadership. By implementing these 
strategies, organizations and 
individuals can work towards creating 
environments that are equitable, 
supportive, and inclusive for everyone.

3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE



6. Create businesses that are socially inclusive 
and responsive to the needs of the 
communities they serve.
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Conclusion
By achieving these outcomes, 
entrepreneurs will be better 
equipped to create businesses that 
are not only economically viable but 
also socially inclusive and 
responsive to the needs of the 
communities they serve.

3. LEARNING OUTCOMES 

FOR THE Inclusiveness & 

Diversity MODULE

Here is an image representing community 
engagement in an inclusiveness and 
diversity module, showcasing rural 
entrepreneurs collaborating with local 
communities on sustainable projects. 



4. Equality Diversity & Inclusion

video

https://www.youtube.com/watch?v=maw6hmlNh44


4. The Importance of Diversity In The Workplace

video

https://www.youtube.com/watch?v=Pn6WzHw7gHY


4. Good health and well-being in 

communities

https://www.youtube.com/watch?v=2i3Ku-4ApIc
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- "Breaking Barriers: Socio-Economic Stories" 
Text: Socio-economic disparities often create unequal access to education, healthcare, and employment. 
Recognizing privilege and working toward equitable solutions helps bridge these gaps.

4.  Socio-Economic Equity

https://www.youtube.com/watch?v=qeK0r1ddwlM&t=1s
https://www.youtube.com/watch?v=qeK0r1ddwlM&t=1s


5. CONCEPT CHECK

PRIOR QUIZ QUESTIONS
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https://create.kahoot.it/share/inclusiveness-

diversity/5cd234e3-f782-4832-9c1c-6cfeec77d96d

 

https://create.kahoot.it/share/inclusiveness-diversity/5cd234e3-f782-4832-9c1c-6cfeec77d96d
https://create.kahoot.it/share/inclusiveness-diversity/5cd234e3-f782-4832-9c1c-6cfeec77d96d
https://create.kahoot.it/share/inclusiveness-diversity/5cd234e3-f782-4832-9c1c-6cfeec77d96d
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5. CONCEPT CHECK

PRIOR QUIZ QUESTIONS

Question 1: Which of the following is an example of intersectionality? 
A) A person who speaks multiple languages. 
B) A woman of color facing both racial and gender discrimination. 
C) A community with diverse income levels. 
D) An organization with international offices.

Question 2: What does unconscious bias refer to? 
A) A deliberate act of discrimination. 
B) A hidden preference or prejudice that affects judgment. 
C) A legal framework promoting equality. 
D) A workplace diversity initiative.

Question 3: Which action promotes cultural competency in the workplace? 
A) Avoiding discussions about cultural differences. 
B) Learning and celebrating cultural holidays and traditions of colleagues. 
C) Assigning tasks based on stereotypes. 
D) Hiring only from one cultural background.

Question 4: How can an organization improve disability inclusion? 
A) Installing ramps and accessible restrooms. 
B) Offering flexible work arrangements. 
C) Providing sign language interpreters. 
D) All of the above.

Question 5: What is one key benefit of a diverse and inclusive environment? 
A) Increased innovation and creativity. 
B) Faster decision-making. 
C) Less need for communication. 
D) Reduced hiring costs.

Understanding Diversity
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6. CONTENT
This module explores the importance of inclusiveness and 
diversity across disabilities, socio-economic statuses, cultural 
backgrounds, and languages. 
It provides tools and strategies to foster equal opportunities 
for all, ensuring a more equitable environment.

Foundational 
Knowledge

Legislative and 
Ethical Framework

Inclusive Business 
Practices

Community 
Engagement

Accessibility and 
Accommodation

Training and 
capacity building

Case Studies and 
Best Practices

Measurement 
and Evaluation

Healthy 
community



6. CONTENT
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1. Foundational Knowledge

Definition
Foundational Knowledge refers to the essential principles, theories, and 
background information that provide participants with a solid understanding of 
inclusiveness, diversity, and equity within the context of entrepreneurship in 
green rural destinations. This knowledge serves as the building block for 
developing inclusive business strategies and fostering accessible and equitable 
rural entrepreneurial ecosystems.This element focuses on understanding key 
terms and recognizing the value of inclusiveness in entrepreneurship.

1. Clear Understanding of Inclusiveness and Diversity
Entrepreneurs must grasp essential concepts that shape inclusive business 
practices:
• Equity: Ensuring fair opportunities and resources for all individuals, 

considering different starting points and challenges.
• Accessibility: Making products, services, and workplaces inclusive for people 

with disabilities and diverse needs.
• Intersectionality: Recognizing how multiple aspects of identity (e.g., race, 

gender, socioeconomic status) interact to shape experiences.
• Cultural Competence: The ability to engage effectively with people from 

different backgrounds by understanding and respecting cultural differences.

Here is the image representing 
Foundational Knowledge in an 

Inclusiveness & Diversity Module—a 
diverse group engaged in a learning 

session in a rural, green 
entrepreneurship setting. 
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1. Foundational Knowledge

2. Importance of Inclusiveness in Entrepreneurship
Inclusiveness is not just a social responsibility—it drives business success and 
sustainability. Key benefits include:

• Innovation: Diverse teams bring unique perspectives, leading to creative 
solutions.

• Improved Community Relations: Inclusive businesses foster trust, loyalty, 
and collaboration within rural communities.

• Expanded Market Reach: Accessibility and cultural awareness help 
businesses cater to a broader customer base.

Here is an image that 
captures the essence of 

learning, collaboration, and 
inclusivity in a rural 

entrepreneurship setting.

Conclusion
Foundational Knowledge is the backbone of an Inclusiveness 
& Diversity Module, equipping rural entrepreneurs with the 
necessary awareness, skills, and tools to create businesses 
that are socially inclusive, accessible, and equitable. By 
embedding inclusiveness in their entrepreneurial mindset, 
rural business owners can create equitable, resilient, and 
thriving enterprises
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2. Legislative and Ethical Framework

Definition
A strong Legislative and Ethical Framework is essential for ensuring that 
inclusiveness and diversity principles are legally and morally upheld in green 
rural entrepreneurship. This framework provides guidelines to protect 
individuals from discrimination and promote fairness in business practices.

1. Relevant Laws and Regulations
Entrepreneurs must comply with legal frameworks that ensure inclusiveness, 
such as:
• Anti-Discrimination Laws: Protect individuals from bias based on race, 

gender, disability, or other factors.
• Disability Rights: Ensure accessibility in employment, services, and 

infrastructure to create inclusive rural businesses.
• Equal Employment Laws: Promote fair hiring, wages, and treatment of 

employees, preventing workplace discrimination.Here is an image representing a Legislative 
and Ethical Framework in green rural 
entrepreneurship, emphasizing inclusiveness, 
fairness, and social responsibility.
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2. Legislative and Ethical Framework

2. Ethical Standards → Beyond legal compliance, ethical considerations help 
foster fairness and inclusivity in entrepreneurship:
• Equitable Decision-Making: Ensuring all stakeholders, including 

marginalized groups, have a voice in business decisions.
• Cultural Sensitivity: Respecting local traditions and customs while 

promoting inclusivity.
• Environmental and Social Responsibility: Ensuring sustainable business 

practices that benefit both people and the planet.

Conclusion
By adhering to both legal requirements and ethical 
principles, rural entrepreneurs can create 
businesses that are socially responsible, fair, and 
sustainable.
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3. Inclusive Business Practices

Definition
Inclusive business practices ensure that entrepreneurship in green rural 
destinations fosters equality, accessibility, and diversity. These practices help 
businesses create a welcoming environment for employees, customers, and the 
broader community.

1. Hiring and Workforce Management
• Actively recruiting employees from diverse backgrounds to create an 

inclusive and innovative workplace.
• Implementing bias-free hiring processes, such as blind resume screening 

and structured interviews.
• Providing equal growth opportunities, mentorship, and training programs 

for underrepresented groups.

2. Product and Service Design
• Developing accessible products and services that cater to people with 

disabilities and different cultural preferences.
• Incorporating universal design principles, such as easy-to-read labels, 

multilingual support, and adaptive technology.
• Ensuring that products align with sustainable and ethical standards, 

benefiting both the community and the environment.

Here is the image representing 
Inclusive Business Practices in an 

Inclusiveness & Diversity Module—
showcasing a diverse group of rural 

entrepreneurs collaborating in a 
sustainable business setting.
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3. Inclusive Business Practices

3. Customer Service
• Training staff to handle interactions with cultural and linguistic 

sensitivity, ensuring a welcoming experience for all customers.
• Providing multilingual support and accessible communication 

channels, such as sign language services or text-based alternatives.
• Addressing customer concerns with fairness and inclusivity, 

fostering trust and long-term relationships.

Conclusion
Inclusive Business Practices ensure that entrepreneurship in 
green rural destinations is not only economically viable but 
also socially responsible and accessible. By integrating 
inclusive hiring, product design, and customer service, rural 
entrepreneurs can build thriving, diverse, and socially 
responsible businesses.
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4. Community Engagement

Definition
Community Engagement refers to the active participation, 
collaboration, and empowerment of local communities in 
entrepreneurial initiatives. Community engagement is essential 
for fostering inclusive and sustainable entrepreneurship in green 
rural destinations. It ensures that businesses operate in harmony 
with local traditions, needs, and social structures while 
contributing to long-term community development.

1. Collaboration with Local Communities
• Engaging with local leaders, organizations, and cultural 

groups to align business practices with community values.
• Encouraging co-creation of solutions, where local voices, 

shape business models and decision-making.
• Supporting local artisans, farmers, and service providers, 

ensuring fair trade and economic opportunities.

Here’s an image depicting a 

vibrant community engaged in 

activities promoting good 

health, well-being, and social 

cohesion.
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4. Community Engagement

2. Social Responsibility
• Participating in community-driven initiatives, such as 

education programs, environmental conservation, and 
rural development.

• Investing in sustainable infrastructure, such as 
accessible workspaces and eco-friendly supply chains.

• Offering mentorship and skills training to empower 
underrepresented groups, including women, youth, and 
people with disabilities.

Here's an image depicting a 

lively community scene that 

emphasizes social cohesion, 

with diverse people from different 

backgrounds connecting and 

sharing in a welcoming 

environment.

Conclusion
Community Engagement is essential for inclusive, diverse, 
and sustainable entrepreneurship in green rural 
destinations. By prioritizing collaboration and social 
responsibility, entrepreneurs can build businesses that 
respect local cultures, drive economic growth, and create 
lasting social impact.
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5. Accessibility and Accommodation

Definition
Ensuring accessibility in green rural entrepreneurship is essential for creating an 
inclusive and welcoming business environment. This involves physical, digital, 
and communication accommodations that allow equal participation for all 
individuals, including those with disabilities and diverse linguistic backgrounds.

1. Physical Infrastructure
• Designing barrier-free workplaces with ramps, elevators, and accessible 

restrooms.
• Providing braille signage, tactile paths, and assistive listening devices for 

individuals with visual and hearing impairments.
• Ensuring that public spaces and transportation are accessible to all.

2. Digital Accessibility
• Creating accessible websites and mobile apps that comply with Web 

Content Accessibility Guidelines (WCAG).
• Implementing text-to-speech, keyboard navigation, and color contrast 

options for visually impaired users.
• Providing subtitles and transcripts for video content to support users with 

hearing impairments.
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5. Accessibility and Accommodation

3. Language and Communication Accommodations
• Offering multilingual customer service and translated materials for 

diverse communities.
• Providing sign language interpretation and alternative communication 

formats, such as large-print documents.
• Encouraging inclusive communication training for employees to 

engage effectively with diverse customers and team members.

4. Inclusive Work Environments & Adaptive Employment
• Implementing flexible work arrangements, such as remote work and 

adjusted schedules for employees with disabilities.
• Offering assistive technologies, ergonomic workspaces, and job 

coaching for differently abled individuals.
• Fostering a supportive workplace culture that values diversity, equity, 

and inclusion (DEI).
 Example: A sustainable agricultural 

business that offers remote administrative 
roles for employees with disabilities who 
cannot work in the fields.
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5. Accessibility and Accommodation

Conclusion
Accessibility and Accommodation are essential for 
ensuring that rural entrepreneurship is inclusive, 
equitable, and open to all individuals, regardless of 
physical, financial, or linguistic barriers. By prioritizing 
accessibility and accommodation, entrepreneurs in green 
rural destinations can remove barriers, enhance 
participation, and foster an inclusive business ecosystem.
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6. Training and Capacity Building

Definition
Training and Capacity Building refers to the process of equipping 
individuals, businesses, and communities with the knowledge, skills, and 
resources needed to create inclusive, sustainable, and accessible rural 
enterprises. This element ensures that entrepreneurs can effectively 
integrate diversity, equity, and inclusion (DEI) principles into their 
business models while fostering long-term growth and social impact.

1. Workshops and Seminars on Cultural Awareness, Anti-Bias Practices, 
and Inclusive Leadership
These sessions focus on educating entrepreneurs about diversity, equity, 
and inclusion in rural business settings. Topics include:

•Recognizing and overcoming unconscious bias.
•Culturally responsive communication.
•Developing inclusive leadership skills.
•Promoting accessibility and equity in rural entrepreneurship.

Methods: Interactive discussions, expert panels, role-playing exercises, 
and case studies.

.
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6. Training and Capacity Building

2. Scenario-Based Learning
This approach allows entrepreneurs to practice real-life inclusiveness 
challenges in a controlled learning environment. Examples include:

• Handling workplace conflicts arising from cultural misunderstandings.
• Addressing accessibility issues for employees or customers with 

disabilities.
• Overcoming language barriers in diverse rural communities.

Methods: Role-playing, virtual simulations, problem-solving exercises, and 
group discussions.

3. Continuous Professional Development (CPD)
CPD ensures that entrepreneurs stay updated on evolving best practices in 
inclusiveness and diversity. Key components include:

• Online training modules and webinars.
• Monthly discussion forums and networking events.
• Access to updated inclusiveness toolkits.
• Annual conferences with industry experts.

Methods: Subscription-based learning, mentorship programs, and partnerships 
with local communities.

.

 Example: A training program that 
teaches rural entrepreneurs how to 
integrate universal design into their 
businesses to improve accessibility for 
customers with disabilities.
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6. Training and Capacity Building

.

Conclusion
Through Training and Capacity Building, entrepreneurs can 
develop the necessary skills to promote inclusivity in their 
businesses and communities. Measurement and Evaluation 
ensure that these efforts are continuously assessed and 
improved, creating long-term benefits for both businesses 
and local populations. By integrating workshops, scenario-
based learning, continuous professional development, 
feedback mechanisms, and impact assessment, this module 
empowers rural entrepreneurs to build inclusive, diverse, and 
resilient businesses that contribute to a more equitable and 
sustainable economy.
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7. Measurement and Evaluation

Definition
Measurement and Evaluation (M&E) refers to the process of assessing the 
effectiveness, impact, and sustainability of inclusiveness and diversity 
initiatives within rural entrepreneurship. It ensures that businesses and 
community programs are meeting their inclusivity goals, fostering continuous 
improvement, and providing equitable opportunities for all. M&E involves 
setting clear objectives, tracking progress, and using data-driven insights to 
enhance inclusivity and accessibility in business operations.

1. Feedback Mechanisms
To ensure inclusiveness initiatives are effective, businesses must gather 
insights from various stakeholders.

• Employee Feedback: Conduct surveys or focus groups to understand 
workplace inclusivity experiences.

• Customer Feedback: Collect input on accessibility and cultural 
responsiveness in services.

• Community Input: Engage local communities to assess how inclusive 
business practices impact them.
Methods: Anonymous surveys, suggestion boxes, interviews, and town 
hall meetings.
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7. Measurement and Evaluation

2. Impact Assessment
This involves evaluating the tangible effects of inclusiveness strategies on 
both business growth and community well-being.

• Social Impact: Measuring improvements in workplace diversity, 
employee satisfaction, and community engagement.

• Economic Impact: Assessing how inclusive practices contribute to 
business success, job creation, and rural economic development.
Methods: Data analysis, case studies, periodic performance reviews, 
and benchmarking against industry standards.

Conclusion
Measurement and Evaluation is a critical component of an 
Inclusiveness & Diversity Module, ensuring that rural entrepreneurs 
can track, assess, and enhance their inclusivity efforts. By using KPIs, 
data collection methods, benchmarking, and continuous 
improvement strategies, businesses can foster long-term 
sustainability and equity in green rural entrepreneurship.



6. CONTENT

https://petroubros.com.cy/
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8. Case Studies and Best Practices

Petrou Bros Dairy Products Ltd Company

➢The company's staff are from all the provinces of Cyprus, 
while a large percentage of the human resources are from 
third countries such as India, Romania, Egypt and others.  

➢The company gives its employees the opportunity to train, 
both in the work environment and with other seminars 
related to their field. 

➢In the company, there are women in managerial or 
supervisory positions and the ratio of women to men in 
supervisory and managerial positions is 40/60. 

➢The company gives advancement opportunities and incentives 
to its employees. In the last 10 years the business has 
experienced rapid growth, in which many employees have 
been selected and promoted to positions of responsibility in 
the various departments of the company. 

https://petroubros.com.cy/


6. CONTENT
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8. Case Studies and Best Practices

                Petrou Bros Dairy Products Ltd Company

➢ As a dairy industry and Halloumi producers with a leading 
position in the market, the company is directly affected by 
the Government policies regarding the management of 
PDO certification. After hard work a national strategy has 
been put in place around Halloumi PDO and this will further 
help the industry. At the same time, through various subsidy 
schemes, various participations in trade fairs and part of 
some investments in facilities are subsidized through 
European schemes. 

The Petrou Bros Dairy Products Ltd company, 

which produces and distributes ALAMBRA 

products, and has its headquarters in the village of 

Alambra, supplies the raw materials for the 

production of its products, and mainly milk from all 

over free Cyprus. 

https://petroubros.com.cy/
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9. Healthy community

A Healthy Community is a crucial component of an Inclusiveness & Diversity 
Module for entrepreneurship in green rural destinations, ensuring that 
businesses operate in an environment that promotes well-being, inclusivity, 
and sustainability.
Key aspects include:

• Physical and Mental Well-Being: Encouraging policies that support the 
health and wellness of employees and community members, including 
access to healthcare, mental health resources, and safe working 
conditions.

• Social Inclusion: Creating opportunities for marginalized groups to 
participate in economic activities, ensuring fair wages, equal 
opportunities, and representation in decision-making.

• Sustainable Living: Promoting eco-friendly practices such as sustainable 
agriculture, green energy use, and waste reduction to enhance both 
environmental and community health.

• Community Engagement: Strengthening local networks through 
collaboration, partnerships, and community-led initiatives to foster a 
supportive and inclusive rural economy.

Here's an image portraying a peaceful 

community scene that emphasizes well-being, 

with people enjoying and socializing in a natural, 

calming environment

Conclusion
By prioritizing a Healthy 
Community, entrepreneurs can 
contribute to a more inclusive, 
sustainable, and prosperous rural 
environment.
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Diversity and inclusion are not only moral imperatives, 

but also strategic advantages for entrepreneurs who 

want to succeed in the global market. 

By fostering a culture of respect, collaboration, and 

innovation among people of different backgrounds, 

identities, and perspectives, entrepreneurs can tap into 

the full potential of their teams, customers, and 

partners. 

Here are some examples and case study of successful 

entrepreneurs who embrace diversity and inclusion in 

their businesses.

7. EXAMPLES

Case Study

Of Successful 

Entrepreneurs Who 

Embrace Diversity and 

Inclusion

https://fastercapital.com/content/The-Top-Reasons-Why-Foreign-Entrepreneurs-Succeed-in-the-Global-Economy.html
https://fastercapital.com/content/The-Top-Reasons-Why-Foreign-Entrepreneurs-Succeed-in-the-Global-Economy.html
https://fastercapital.com/keyword/successful-entrepreneurs.html
https://fastercapital.com/keyword/successful-entrepreneurs.html
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7. EXAMPLE  Case Study Of 

Successful Entrepreneurs Who Embrace Diversity and Inclusion
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7. EXAMPLE

Case Study 1

Alphamega Hypermarkets 

implements a 

comprehensive Corporate 

Social Responsibility 

program that is 

continuously updated and 

adapted to current 

conditions.:

Standing out for its timelessness and respect for 

fellow human beings, the corporate 

responsibility of the Hypermarkets concerns 

both the internal operation of the company and 

the sincere and unforced contribution to Cypriot 

society

Alphamega Hypermarkets has a constant priority 

to give back to society

https://www.alphamega.com.cy/

https://www.alphamega.com.cy/
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7. EXAMPLE

Case Study 1

Alphamega 

Hypermarkets 

implements a 

comprehensive 

Corporate Social 

Responsibility program 

that is continuously 

updated and adapted to 

current conditions.:

Here are some of their social actions:

• Support for charitable foundations: Alphamega 

Hypermarkets actively supports charitable foundations in 

Cyprus that care for people in need. This support aims to 

help meet basic needs and improve the quality of life for 

vulnerable groups.

• Hire people with special abilities

• Offer Butcher Training Program: Alphamega Hypermarkets 

also organizes butcher training programs, offering free 

tuition.

• Support  the "Fun raising Blue", an initiative that aims to 

inform the public, as well as the immediate family and 

friends of autistic children, and to financially support their 

costly therapies and special support programs
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- Tony Hsieh was the visionary leader who transformed 

Zappos, an online shoe retailer, into a customer service 

powerhouse and a model of corporate culture. He built 

a company that was known for its core values, such as

▪  "Deliver WOW through service", 

▪ "Create fun and a little weirdness", 

▪ and "Build a positive team and family spirit". 

7. EXAMPLE

Case Study 2

Tony Hsieh, 

former CEO 

of Zappos:
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Hsieh fostered a culture of diversity and inclusion by 

hiring people who fit the values, not the skills, and by 

encouraging them to express their individuality and 

personality. 

He also invested in the community and the 

environment, and supported social causes and 

charities. 

Hsieh believed that diversity and inclusion were key to 

happiness and success. He said, "We believe that the 

diversity of our employees, vendors, and customers is 

what makes us great."

7. EXAMPLE

Case Study 2

Tony Hsieh, 

former CEO 

of Zappos:

https://fastercapital.com/content/Diversity-and-inclusion--How-to-Foster-a-Culture-of-Diversity-and-Inclusion-in-Your-Organization.html
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Katrina Lake is the founder and CEO of Stitch Fix, a 

personalized online styling service that uses data and 

human stylists to curate outfits for customers. 

She is one of the youngest female founders to take a 

company public, and one of the few women of color to 

lead a tech company. Lake champions diversity and 

inclusion in her company and in the industry. 

7. EXAMPLE

Case Study 3

- Katrina Lake, founder and 

CEO of Stitch Fix:
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She hires and promotes people from underrepresented 

groups, and ensures that they have equal opportunities 

and resources to grow and thrive. She also advocates for 

more women and minorities in leadership positions, and 

mentors aspiring entrepreneurs. Lake believes that 

diversity and inclusion are vital for business performance 

and social impact. She says, "Diversity and inclusion are 

not only the right thing to do, but also the smart thing to 

do. They help us understand our customers better, make 

better decisions, and create positive change in the world

7. EXAMPLE

Case Study 3

- Katrina Lake, founder and 

CEO of Stitch Fix:

https://fastercapital.com/content/Transparency-and-accountability--How-to-communicate-your-business-performance-and-social-impact-to-your-stakeholders.html
https://fastercapital.com/content/Transparency-and-accountability--How-to-communicate-your-business-performance-and-social-impact-to-your-stakeholders.html
https://fastercapital.com/content/Women-in-Social-Entrepreneurship--Creating-Positive-Change-in-the-World-with-Your-Business-Idea.html


7. Fostering Inclusion: Being Me (Podcasts)

https://youtu.be/TAJ1p1UaSvo
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Objective: Develop an 

actionable Inclusivity 

Implementation Plan that:

✓ identifies challenges,

✓ proposes practical 

solutions,

✓ and outlines strategies for 

integrating these solutions 

into rural businesses.

8. APPLICATION

Inclusivity Implementation 

Plan Workshop

Workshop Structure

1. Introduction (15 minutes)

➢ Goal: Explain the purpose and importance of 
inclusivity in rural workplaces.

➢ Focus Areas:
✓ Overcoming inclusivity challenges (disability, 

socio-economic discrimination, cultural 
diversity, language barriers).

✓ Creating practical, resource-efficient strategies 
for implementation in rural settings.
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8. APPLICATION

Inclusivity 

Implementation Plan 

Workshop

2. Step 1: Identifying Challenges (30 minutes)

Activity: Brainstorming Session
▪ Setup: Split participants into small groups
▪ Task: List common challenges faced in rural workplaces 

regarding inclusivity. 
✓ Disability: What barriers exist for people with physical or 

cognitive disabilities in rural workplaces?
✓ Socio-Economic: How does economic inequality affect 

inclusivity in hiring or workplace dynamics?
✓ Cultural Diversity: Are cultural differences or biases 

impacting hiring, collaboration, or customer relations?
✓ Language: Do language barriers create communication 

issues?

Output:

Compile a 
consolidated list of 
challenges from all 
groups.

Examples:
➢ Lack of wheelchair-accessible workplaces.
➢ Limited knowledge of inclusivity among employers.
➢ Prejudice against minority groups
➢ Insufficient support for non-native speakers.
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8. APPLICATION

Inclusivity 

Implementation Plan 

Workshop

3. Step 2: Brainstorming Solutions (45 minutes)

Activity: Solution Mapping
▪ Task: For each identified challenge, brainstorm potential 

solutions that are:
✓ Practical: Affordable and feasible for rural businesses.
✓ Innovative: Leveraging local resources or unique 

approaches.
✓ Sustainable: Creating long-term impact.

Output:

Participants finalize 
detailed implementation 
plans tailored to their 
businesses or 
hypothetical scenarios.

Examples:
➢ Create partnerships with disability advocacy groups 

for accessibility audits.
➢ Develop mentorship programs for underrepresented 

groups.
➢ Offer basic language training for both staff and 

customers.
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8. APPLICATION

Inclusivity 

Implementation 

Plan Workshop

3. Step 2: Brainstorming Solutions (45 minutes)

Output:

Participants finalize 
detailed 
implementation 
plans tailored to 
their businesses or 
hypothetical 
scenarios.

▪ Facilitation: Use a matrix to organize solutions:
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8. APPLICATION

Inclusivity 

Implementation Plan 

Workshop

4. Step 3: Implementation Planning (60 minutes)

Activity: Action Plan Development
▪ Task: Identify steps for applying solutions in a rural business 

setting. Focus on the following components:
✓ Specific Actions: Define clear steps to implement the solution.
✓ Resources: Determine what is needed (e.g., funds, people, tools).
✓ Timeline: Set realistic deadlines for completion.
✓ Key Roles: Assign who is responsible for each action.
✓ Partnerships: Identify potential collaborators (e.g., local NGOs, 

community groups). Output:

Participants finalize 
detailed 
implementation plans 
tailored to their 
businesses or 
hypothetical 
scenarios.
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8. APPLICATION

Inclusivity 

Implementation Plan 

Workshop

5. Presentation and Peer Feedback (30 minutes)

Activity: Share Plans
▪ Each group presents their Inclusivity Implementation Plan.
▪ Peer feedback is encouraged to refine and enhance ideas.

6. Conclusion and Follow-Up (15 minutes)
▪ Wrap-Up: Summarize key takeaways from the workshop.
▪ Next Steps:

• Encourage participants to pilot their plans in their workplaces.
• Share resources for further learning (e.g., government programs, 

online tools).
• Set up follow-up sessions to track progress and troubleshoot 

challenges.

Outcome:
Participants leave the workshop with a concrete, actionable Inclusivity 
Implementation Plan designed to address specific challenges in rural 
workplaces. This plan empowers rural businesses to foster inclusivity, 
enhance workplace culture, and drive community growth sustainably.
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8. APPLICATION

Helpful supports and 

websites
22 Programmes & funds supporting diverse innovators

https://lmarks.com/blog/programmes-supporting-diverse-
innovators-entrepreneurs/

Inclusive entrepreneurship

https://www.oecd.org/en/topics/inclusive-entrepreneurship.html

DEI in Business – Creating a Culture of Diversity and Inclusion

https://verbit.ai/captioning/dei-in-business-creating-a-culture-of-
diversity-and-inclusion/

Programmes supporting diverse 

innovators & entrepreneurs

https://lmarks.com/blog/programmes-supporting-diverse-innovators-entrepreneurs/
https://lmarks.com/blog/programmes-supporting-diverse-innovators-entrepreneurs/
https://www.oecd.org/en/topics/inclusive-entrepreneurship.html
https://verbit.ai/captioning/dei-in-business-creating-a-culture-of-diversity-and-inclusion/
https://verbit.ai/captioning/dei-in-business-creating-a-culture-of-diversity-and-inclusion/
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8. APPLICATION

Cyprus Government 

initiatives

Legislative Framework in Cyprus

a. Anti-Discrimination Laws

Equal Treatment in Employment and Occupation Law (2004): Prohibits discrimination 

based on gender, race, religion, disability, age, or sexual orientation in the workplace.

Cyprus National Action Plan for Equality (2021-2023(sad) Focuses on promoting gender 

equality and combating discrimination in all sectors, including entrepreneurship.

EU Directives: Cyprus adheres to EU anti-discrimination directives, such as the Racial 

Equality Directive (2000/43/EC) and the Employment Equality Directive (2000/78/EC).

b. Disability Rights

Persons with Disabilities Law (2000): Ensures equal opportunities for people with 

disabilities in employment, education, and access to services.

Accessibility Standards: Cyprus has adopted EU standards for accessibility in public spaces, 

transportation, and digital platforms, which are critical for inclusive entrepreneurship in 

rural areas.

Cyprus has a robust 
legal framework that 
supports inclusiveness 
and diversity, 
particularly in 
entrepreneurship and 
rural development. 
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8. APPLICATION

Cyprus Government 

initiatives

Legislative Framework in Cyprus

c. Gender Equality

Gender Equality in Employment and Vocational Training Law (2002): Promotes equal 

opportunities for men and women in entrepreneurship and employment.

Cyprus Gender Equality Strategy (2024-2026(sad) Aims to empower women in rural 

areas through entrepreneurship programs and access to funding.

d. Environmental and Rural Development Laws

Rural Development Programme (2023-2027(sad) Funded by the EU, this program 

supports sustainable and inclusive entrepreneurship in rural areas, with a focus on 

green initiatives.

Environmental Protection Laws: Cyprus has laws that promote sustainable tourism and 

green entrepreneurship, ensuring that rural development aligns with environmental 

conservation.

Cyprus has a robust 
legal framework that 
supports inclusiveness 
and diversity, 
particularly in 
entrepreneurship and 
rural development. 



9. Glossary of 

Inclusiveness & 

Diversity module 

1

Inclusiveness

The practice or policy of providing equal access to opportunities 

and resources for people who might otherwise be excluded 

or marginalized, such as those having physical or intellectual 

disabilities or belonging to other minority groups.

Diversity

The practice or quality of including or involving people from a 

range of different social and ethnic backgrounds and of 

different genders, sexual orientations, etc.

Good Health

The state of physical, mental and social well-being, not just 

the absence of disease or infirmity. Good health helps people 

live a full life.

Well-being  

(wellness)
The state of being comfortable, healthy and happy.

Social cohesion

Social cohesion, also called social harmony, is the degree or 

strength of bonds linking members of a social group to one 

another and to the group as a whole.

Erasmus+ 2023-1-NO01-KA220-VET-000160680

https://www.google.com/search?sca_esv=61ba496ce5dbe72c&sxsrf=ADLYWIKzgzCxnNoFLSZWNvqMR8_haPca7w:1733994477134&q=marginalized&si=ACC90nxgkPHmtVkpPj_lUgtQ0AentQJG8keko5il4ujIaudtme4QezoGUcwNFBrzHdO5-laI02fIwzGOTzrFM-SeaX1PN-1ngGt-Iow3_DWSqITsfp7drew=&expnd=1&sa=X&ved=2ahUKEwiZnOjm8KGKAxUdUaQEHUqeCEoQyecJegQIPhAP
https://www.google.com/search?sca_esv=61ba496ce5dbe72c&sxsrf=ADLYWILqPsixaGl36MB9kqbiMEWOUuy2JA:1733994566937&q=genders&si=ACC90nypsxZVz3WGK63NbnSPlfCBYguh61c5e_6enL0XPQNZOHVqej7wTOdbyd0f7i14NLcYM3-15ldpy5zLVxANda5Pd4_nqw==&expnd=1&sa=X&ved=2ahUKEwjYtNGR8aGKAxWVUaQEHXxoHuEQyecJegQIIRA7
https://www.google.com/search?sca_esv=61ba496ce5dbe72c&sxsrf=ADLYWILqPsixaGl36MB9kqbiMEWOUuy2JA:1733994566937&q=orientations&si=ACC90nxgkPHmtVkpPj_lUgtQ0AenZGVnAkBejM45hnqlkTfCYVVNUtPNkkC0HVlMla2HZsxSKGsU_BN72W_pMjiipqZITojy0d0yg3OoGKBunOh1bnuMUaU=&expnd=1&sa=X&ved=2ahUKEwjYtNGR8aGKAxWVUaQEHXxoHuEQyecJegQIIRA8
https://en.wikipedia.org/wiki/Social_group


9. Glossary of 

Inclusiveness & 

Diversity module 

2

Disability

Physical, mental, cognitive, or developmental condition that 

impairs, interferes with, or limits a person's ability to engage in 

certain tasks or actions or participate in typical daily activities 

and interactions.

Equity

Refers to fairness and justice and is distinguished from 

equality. Whereas equality means providing the same to all, 

equity means recognizing that we do not all start from the 

same place and must acknowledge and make adjustments to 

imbalances.
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10. References

Links and other 

resources
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Internet
➢ Information about Inclusiveness & Diversity – AI
➢ You Tube – videos (Inclusiveness & Diversity, Good health and well-being, Social cohesio

• https://www.youtube.com/watch?v=l_PbckFAgzE
• https://www.youtube.com/watch?v=2i3Ku-4ApIc

➢ Fostering Inclusion: Being Me (Podcast)
➢ https://www.pwc.com.cy/en/about-us/diversity-and-

inclusion/podcasts.html
➢ Examples and Case Studies of Successful Entrepreneurs who 

Embrace Diversity and Inclusion
• https://fastercapital.com/topics/examples-and-case-studies-

of-successful-entrepreneurs-who-embrace-diversity-and-
inclusion.html

➢ Links to Government Initiatives (Entrepreneurship 2018: Cyprus

• https://www.oecd.org/en/publications/inclusive-

entrepreneurship-2018_59363ee0-en/cyprus_c226739b-

en.html

https://www.youtube.com/watch?v=l_PbckFAgzE
https://www.youtube.com/watch?v=2i3Ku-4ApIc
https://www.pwc.com.cy/en/about-us/diversity-and-inclusion/podcasts.html
https://www.pwc.com.cy/en/about-us/diversity-and-inclusion/podcasts.html
https://fastercapital.com/topics/examples-and-case-studies-of-successful-entrepreneurs-who-embrace-diversity-and-inclusion.html
https://fastercapital.com/topics/examples-and-case-studies-of-successful-entrepreneurs-who-embrace-diversity-and-inclusion.html
https://fastercapital.com/topics/examples-and-case-studies-of-successful-entrepreneurs-who-embrace-diversity-and-inclusion.html
https://www.oecd.org/en/publications/inclusive-entrepreneurship-2018_59363ee0-en/cyprus_c226739b-en.html
https://www.oecd.org/en/publications/inclusive-entrepreneurship-2018_59363ee0-en/cyprus_c226739b-en.html
https://www.oecd.org/en/publications/inclusive-entrepreneurship-2018_59363ee0-en/cyprus_c226739b-en.html
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