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Scope of Service – Enterprise Project Control (25,000 m²+)

The Enterprise Project Control service is designed for major construction, infrastructure, 

logistics, and industrial developments requiring comprehensive aerial intelligence, advanced 

surveying capability, and ongoing temporary works oversight across complex operational 

environments.

This service delivers high-frequency drone monitoring, RTK and LiDAR-supported mapping, 

detailed operational reporting, and enhanced project visibility to support project leadership 

teams, construction managers, temporary works coordinators, and key stakeholders 

throughout all stages of construction.

Designed for large-scale and high-value projects, the service supports improved decision-

making, clearer communication, enhanced safety visibility, and accurate digital records 

across multi-zone construction operations.

Service Includes:

High-frequency drone surveys and aerial inspections
Advanced RTK-enabled site mapping
LiDAR-supported reality capture and 3D modelling
Temporary works monitoring and oversight
Progress tracking and construction sequencing visibility
Multi-zone operational monitoring



Logistics, access route, and laydown area analysis
Monitoring of high-risk and high-activity operations
Executive-level visual reporting
Annotated imagery with identified risks, observations, and recommendations
Stakeholder-ready reporting outputs
Support for project coordination and operational planning
Enhanced digital record keeping and historical site tracking

Suitable For:

Major data centre developments
Large-scale distribution facilities
Infrastructure and civils projects
Manufacturing and industrial facilities
Multi-phase commercial developments
Complex high-value construction environments

Deliverables:

High-resolution aerial imagery and mapped visuals
RTK-enabled survey and positioning outputs
LiDAR-supported survey data and 3D site models
Orthomosaic mapping outputs
Executive progress and operational reports
Annotated visual observation reports
Historical progress tracking records
Secure digital transfer of project data and outputs

Site Size:

Projects approximately 25,000 m² and above.

Payment Terms

Invoices will be issued monthly in arrears.

Payment is due within 14 days of invoice date.

Late payments may be subject to statutory interest and recovery costs under the Late Payment of Commercial Debts (Interest) Act 1998.

Temporary Measures provides independent, structured Temporary Works coordination enhanced by advanced 

site visibility and compliance-focused reporting.

Our objective is simple: controlled delivery, reduced risk and demonstrable compliance.


