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Daniels Communications is committed to helping HR
leaders and teams become catalysts for positive change.
Our Human Capital Consultant services are designed to
ensure that your most valuable resource — your people —
are empowered, engaged, and equipped to drive
organizational excellence.




HUMAN CAPITAL

We believe that an organization's true competitive
advantage lies in its people. Our Human Capital
Consultative Services are designed to strengthen HR
leadership, drive talent development, and build resilient
organizational cultures where both employees and
businesses thrive.

Daniels Communications offers a range of innovative
services to empower Human Resources (HR) teams
to become strategic architects of growth,
performance, and employee engagement.



HUMAN CAPITAL

HR STRATEGY ALIGNMENT SUCESSION PLANNING

o Connect HR priorities to the organization's o Talent Pipeline Support.
broader mission, vision, and goals. o |dentify, develop, and retain high-potential
o |dentify future competencies needed to drive employees.
business success. o Ensure future leadership readiness and business

o Shape a more agile, responsive HR function. continuity.




HUMAN CAPITAL

ORGANIZATIONAL HEALTH CHECKS

o Assess communication, leadership effectiveness, cultural alignment, and
employee engagement.
o Provide strategic recommendations for organizational growth.

HR COACHING AND DEVELOPMENT

o Sessions that strengthen HR's role as strategic business partners.

o Enhancing conflict resolution, emotional intelligence, and coaching
capabilities.

o Guiding HR leaders to model, embed, and sustain organizational

behavior changes initiated during leadership training.




BUSINESS LEADERSHIP

TS WORKSHOPS FOR HR LEADERSHIP CALENDAR

o Facilitate internal workshops and team o Build Leadership development coaching
discussions. checkpoints.
o Conduct ongoing leadership development o Monthly or quarterly skills workshops (e.g.,
without heavy reliance on external facilitators. Emotional Intelligence, Decision-Making, and
o Sustain knowledge transfer and support Feedback Conversations).
leadership development among new hires and o Milestone celebrations to recognize leadership

promoted supervisors. growth and progress.




BUSINESS LEADERSHIP

CREATE LEADERSHIP AND CULTURE RESOURCE HUB

o | eadership tools and tip sheets.

o Micro-learning content (videos, articles, templates).

o Action Plan update forms for leaders and supervisors.
o Culture and leadership FAQSs.

MICROLEARNING ONLINE INITITATIVES

o Monthly themes and challenges (e.g., 'Listening Month,' 'Building
Trust Month').

o Mini-campaigns encouraging behaviors like positive feedback,
collaboration, and self-awareness.




HUMAN CAPITAL

EXPERIENCE THAT DRIVES RESULTS

With over 25 years of global expertise, Daniels Communications
is a Human Resources and Organizational Development
consultancy with a proven track record that delivers game-
changing solutions in HR Excellence, Talent Development, and
Teambuilding Offsites.

Our team of highly skilled corporate trainers, management
consultants, and HR practitioners brings deep industry
knowledge from Africa, Asia, America, Europe, and the
Caribbean, helping businesses thrive in an ever-evolving world.

INFO@DCLEADERSHIPTRAINING.COM | WWW.DCLEADERSHIPTRAINING.COM
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