Rotating Leadership Guide

                      Group Member                            Leadership Task(s)                    Initial (when completed)               
(1)  ____________________ - _____________________ - _________________

(2)  ____________________ - _____________________ - _________________

(3)  ____________________ - _____________________ - _________________

(4)  ____________________ - _____________________ - _________________

(5)  ____________________ - _____________________ - _________________

Expected Date/Time(s) for Collaboration:  ________________________________________

Expected Date/Time for Completion: ___________________________________________ 

Discussion Questions (discuss these before adding your initials to this sheet)
1. Did we meet our deadline?

2. What could the group have done to be more efficient?

3. Was each member an effective leader for his or her assigned tasks? If not, why not?

4. What could we do differently next time to be a better group?

Rotating Leadership Guide Protocols

· When group members are presenting, reporting out, or checking-in with the other members of their group during the collaboration time, each must explain the details and thought processes behind their findings. The group leader will NOT simply state the answers to their questions, but will discuss the process by which the answer was derived.

· Each group member is responsible for completing/facilitating their leadership task(s).  When a group member is presenting his/her thoughts/work on the assigned leadership task, other group members will listen quietly and respectfully.  When the leader is done with his/her presentation, he/she will ask “does anyone in the group have any questions or anything to add?”  The leader will then facilitate a group discussion with the other members of the group, as well as listen and respond to each suggestion and issue. 

· During a group member’s presentation or check-in time, that member will explain what he/she has accomplished and what specific problem(s) he/she is experiencing. Then the group member will ask the other group members for suggestions about how to go about solving the problem(s).  If a group member is struggling with his/her leadership task, he/she may ask for help during collaboration time where the group will work together to solve the problem.  

· Each group is responsible for working & functioning independently of other groups or the teacher.  If the group is not able to solve a problem or issue, the group may ask the teacher to facilitate a solution.  Before calling the teacher over to the group, the leader who is tasked with the unresolved problem or issue must be prepared to explain exactly what has been attempted and discussed by the group.  “We don’t get it” is not an appropriate response when calling a teacher over to the group.

http://fizzedu.org


