Rotating Leadership Guide (TEACHER GUIDE)
                      Group Member                            Leadership Task(s)                          My initials                 

(1)  ___Amanda Ross______ - _Problem #s 2,5,7_FACILITATOR_______ - ________AR_______

(2)  _____Dominic Kess______ - _Problem #s 1,4,6_RECORDER_______ - ________DK_______

(3)  ____Nicole Looe______ - __Problem #s 3,8,___TIME KEEPER______ - ________NL_______

(4)  _____Juan Martinez_____ - __Problem #s 9-12__PRESENTER______ - ________JM_______

1.  A volunteer adds the group member names to the top of this sheet.

2.  A volunteer provides a quick overview of the assignment(s) that will be completed by the group (page numbers, problem sets, questions, activity, project, etc). The group agrees and confirms.

3.  The group members discuss and decide upon times for collaboration and a deadline for the completion of this work.  

4.  The group members break up the leadership roles/tasks and add each group member’s leadership task(s) to the top of the page under “Leadership Task(s).”  

*For projects: each group member will need to take the lead on at least one critical 


part of process for completing the project.

*For questions or problem sets: each group member will take the lead on multiple 



questions and/or problems.

*Common leadership roles include a facilitator (to keep group members on task), recorder (writes down important information for the group), time keeper, and presenter (delivers the findings of the group to the class)

5.  The group members decide on what order the assignment will be completed – and the order of collaboration. This will determine when leaders will present their findings to the rest of the group. (ie. from above - group member (1) is leading problem #s 2,5,7 - group member (2) is leading problem #s 1,4,6 - group member (3) is leading problem #s 3 & 8)

6.  The group members work to complete their assignment, on time, collaborating using the Rotating Leadership Guide Protocols (attached)
7.  Once the work is completed, the group members will discuss the following questions:


-  Did me meet our deadline?


-  What could the group have done to be more efficient?


-  Was each member an effective leader for his or her assigned tasks? If not, why not?


-  What could we do differently next time to be a better group?

8.  Group members each initial at the top, agreeing that they completed their individual leadership tasks to the best of their ability.  This also certifies that they collaborated to present their findings to the group.

9.  The teacher will walk around the room at the end of the period to check if students all signed off on their group work for the day and address any issues with the group protocols.

Rotating Leadership Guide Protocols

· When group members are presenting, reporting out, or checking-in with the other members of their group during the collaboration time, each must explain the details and thought processes behind their findings. The group leader will NOT simply state the answers to their questions, but will discuss the process by which the answer was derived.

· Each group member is responsible for completing/facilitating their leadership task(s).  When a group member, say group member (1), is presenting their thoughts/work on their assigned leadership tasks, other group members (2), (3), (4) and (5) will be listening quietly and respectfully.  When that leader (1) is done with their presentation, they will ask “does anyone in the group have any questions or anything to add?”  The leader (1) will then facilitate a group discussion with the other members of the group (2), (3), (4) and (5) as well as listen and respond to each suggestion and issue. 

· If a group member, say group member (2), is struggling with his/her leadership task, he/she may ask for help during collaboration time where the group will work together to solve the problem.  During group member (2)’s presentation or check-in time, that member will explain what they have accomplished and what specific problem(s) they are experiencing. Then group member (2) will ask the other group members for suggestions about how to go about solving the problem(s).  

· Each group is responsible for working & functioning independently of other groups or the teacher.  If the group is not able to solve a problem or issue, the group may ask the teacher to facilitate a solution.  Before calling the teacher over to the group, the leader who is tasked with the unresolved problem or issue must be prepared to explain exactly what has been attempted and discussed by the group.  “We don’t get it” is not an appropriate response when calling a teacher over to the group.
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