Minutes St Bedes AGM
17 November 2009 at Esholt Cricket Club.
Present:  30 Club Members                   
Chairman:                 Mike Moss   

Agenda

1. Apologies
2. Minutes of last AGM
3. Matters arising
4. Election of committee
5. Treasures report
6. Membership

7. Chairman’s statement
8. Club races
9. AOB

Chairman Mike Moss welcomed everyone to the 27th AGM.
1. Apologies were received from
Simon Forde, Shirley Quarmby, Jayne Hart and Keith Pratchet.


2. Minutes of last AGM. 
Minutes agreed, both AGM and EGM


3. Matters arising 
No Matters arising
4. Election of Committee.
No other interest in taking a post.
Committee elected as proposed at the EGM, therefore all incumbents will carry on.
Paul Watts will take a more active role as treasurer. 
Vets captain to be an invite only to committee meetings.

5. Treasurers report
Paul Turner gave overview of accounts 


Balance 2008
£4225.42

2009 
£2627.06 (Reserve)
£982.62 (Current)
£43.37 (Cash)
£3653.05


Showing a shortfall of £672 from last year. ( in real terms this is only £172 as £500 has already been paid for the boiler, last year no monies were distributed until after the AGM). Biggest change was the loss due to the BMWR, John Carr’s remain stable. 

Paul stressed the financial implications of the BMWR, and that costs for training courses are now accounted for.

Please see Pauls accounts attached.

Mike Moss thanked Paul for all his efforts over the 20+ years.

6. Membership
Barney gave an overview of St Bede’s membership.
66 competitive paid up members, including Adrian Worger and various life members whom we register with EA. 11 joined in 2008, 13 in 2009.

9 members didnt rejoin this year, of which 4 had joined in 2008. We already have 2 who will not rejoin (Hardi and Mick Tyman) becuase they have moved.

We have 3 non-competitive members registered with EA, there may be a few more non-paying, non-runners.


7 Chairman’s statement
Mike Moss explained about the Bradford Airedale Network. Mike made thanks to Simon Forde, Dave Armstrong, Jen Willingham and Barney Learner for driving this forward over the past 12 months through the DARCOM committee. Mike thanked Helen Love for the organisation of the children’s X country which attracted 84 runners.
Mike thanked Diane Craven, Alan Boland and John Tinker for their efforts with the John Carr race series. Thanks also went to Jack Verity and his team for the BMWR. Mike was very keen that the club investigate the financial implications of the BMWR. Mike also tried to encourage more people to join in more races, starting with the PECO series.

There were no comments from the members.

Please see attached the Chairman’s statement.


8 Club races
St Bede’s now has permission to use Yorkshire Water for the John Carr series.
Mike Moss asked if we should consider using the off road course for a junior race, no feedback at the meeting.
The races which will be hosted by St Bede’s are the John Carr series, the BMWR and the Vets race which is the first race of John Carr series.
John Tinker asked how we could get more of the members involved in helping to organise events within the club. Helen Love raised the partnership as a potential source of help, Dave Armstrong backed this up with stating that there is a pool of volunteers that we should be able to get help from. John Tinker raised that this is all very good, but in a way it lets members of the club “off the hook” from helping. Barney Learner offered a suggestion that we may be better approaching people individually rather than at group meetings.

9 AOB
John Tinker asked if we should vote on whether we have a buffet or sit down meal at the annual dinner. This was put to the vote with 22 for the sit down meal, 5 for the buffet and 5 abstentions. 

Carole Raistrick asked if the London Marathon entries could be split between male and female. This was agreed provided there was a male and a female who had been rejected.

Dave Armstrong stated that Bradford Airedale have 2 entries that nobody wants. Bradford Airedale are hosting a race on 20 December 2009 at Odsal, and will offer the tickets to anybody in the partnership at that event.

Close of meeting 9:31.

08 September 2009. 

 
 
