Minutes Saltaire Striders AGM
05 December 2013 at Nuffield Health.
Present:  32 Club Members                   
Chairman:                 Mike Moss   

Agenda

1. Apologies

2. Election of officers
3. Treasurers report
4. Chairman’s statement

5. Discussion on survey’s run by Will Kerr on behalf of the club.

6. Training discussion.
7. Social events.

8. Marathon places

9. Minutes of last meeting
10. Matters arising

11. AOB
Chairman Mike Moss welcomed everyone to the 31st AGM.
1. Apologies were received from
Dave Armstrong, Mick Brierley, Victoria McCullough,  Mick Jones, Pete Huby, Laura Marchant, Ben Marchant and Michelle Ayres

2. Election of officers
There were 6 positions up for re-election and a new post of Welfare Officer being created.
Only interest was from Martin Love to become Vets Captain. This was approved by the committee and members in attendance.
Garath Wood has been added to the social committee.
Lindsey Pearson was voted on as Welfare Officer, this is not a committee member role, but will be invited as required.
Helen Pennington takes over from Lindsey as the John Carr Chairman.
3
Treasurers report
Results as off 31.10.2013 show a surplus of £2000 compared to a small small deficit of £13 last year. Contributing factors are
John Carr profits up £300
Sponsorship £500
Training grant £600
Reduced subs to Esholt £200
Increased membership
No AGM food costs.

for further details see attached. 
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Accounts passed unanimously. 

4
Chairman’s Statement
Mike Moss reported that it had been an amazing year the club, especially the turnout at races. 
Due to the financial strength of the club Mike reported that it is now an ideal opportunity to improve the club both from an athletics perspective but also socially.
New sign’s at The Nuffield and Caroline Street car park.
Generation of new members now puts the club at 125, which makes Saltaire Striders bigger than most other local clubs, the club received 3 marathon places for the first time.
Mike raised the concern of members not returning, hence the need for a Welfare Officer.
Special mention to Harry McGill who has returned to the North East was a fantastic servant to the club.

Dave Armstrong is now doing much better since his horrendous accident. There is now evidence of healing, and has been given the go-ahead to use a static bike.


For a full statement see attached
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Discussion on survey’s run by Will Kerr on behalf of the club.
Will opened a discussion on “what can the club do for you”
Some suggestions
-Once a month have a new members evening, say at the Shipley Pride for the quiz night.
-MoM should the committee narrow down the choices; vote was to keep as is.
-Away days is a marathon away day a good idea, it was decided that it would be best to stick with 10K’s and maybe a half marathon as a full marathon is not a popular distance for many club members.

Action: WK and DN to send out list of races for club to choose.
            Chris Jones suggested sack the exercise and go to the pub.

-Put on website some information regarding training targets

Action: WK to put on website.

-Daytime runs, put blog on website so runners can arrange to meet. Require someone to trigger the event.

Action: BL to give Hannah Pease and Georgina Katborg email rights so they can contact runners for daytime runs.

A few questions which were left un answered.

- Which is best night for structured training.
- How do we support runners who are coming back from injury.
- Need to explore how we get the structured training started on a Tuesday or Thursday night.


6
Training Discussion.

As discussed in 5.

7
 Social Events
Graham Eastell thanked Dairine for all her help over the year. Gareth Ward now on board to help.
Xmas do 19th December 2013 at the Junction Pub.
Next big event is the Club dinner on 9th March 2014 at Hoyle Court, cost approx. £30 per person.
DN looking for race for the fun bus.
Mike Moss thanked GE, DN and HL. 

8  Marathon Places
3 marathon places had been granted to the club. 2 members were able to show proof of rejection, Dairine N and Barbara W, the 3rd place was put into a ballot, and was won by Simon Buckden.


9  Minutes of last meeting
Passed as correct.

10 Matters arising
Club championship was setup by Jen and we now have 99 scoring members over 45 races, to be discussed on what the criteria is for the qualifying races for next year, e.g. increase from 5 club members to say 10 or 15.

Charities all done and thank you received.

11 A.O.B
PECO race to be organized by Saltaire Striders in March, Jack V asked for volunteers, marshals do get qualifying points for the PECO series. The race will be held in Northcliffe, hope to use Bowling club for drinks and food.
Jack V to hold a run on 8th December to confirm the course.

No training, 24th , 26th December 2013 and 3rd January 2014

Close of meeting 21:32.
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		Saltaire Striders Treasurers Report

		Income & Expenditure Account for the Year Ended 31st October 2013

										2013		2012										2013		2012

										£		£										£		£

		Expenditure														Income

		Charities								1,600		1,500				Club vests						659		506

		Esholt AGM buffet								0		200				Subscriptions:		Full rate				1,405		998

		Secretary & treasurers expenses								5		5						Discounted				480		140

		Coaching								860		560				Club dinner						1,450		987

		Accident insurance								104		102				Raffle						117		110

		Club dinner disco								200		200				BMW entry						3,010		3,360

		Club dinner raffle								60		50				John Carr entry						5,952		5,282

		Club dinner								1,331		985				John Carr sponsorship						500		0

		Subs & affiliations								1,245		580				Bank interest received						1		1

		Club trophies & awards								220		217				Training grant						790		0

		John Carr costs								2,654		2,301										14,364		11,384

		BMW costs								2,160		2,209

		Esholt membership								150		350

		Printing								0		171

		Website hosting fees								40		0

		Dales trip costs								143		330

		LCW entry								257		190

		Calderdale Way entry								60		100

		Club banner								0		310

		Club electronic timer								287		0

		Vests								693		692

		Winter Fools relay entry								0		80

		Yorkshire Vets relay entry								0		21

		Stall - Wrose Carnival								-20		20

		Contribution to Yorks Vets awards								0		50

		Flowers								50		0

		Calderdale Way entertaining								0		-9

		Food for interclub relay								200		200

		Prizes for interclub relay								34		8

										12,332		11,422

		Excess of income over expenditure								2,032		0				Excess of expenditure over income						0		38

										14,364		11,422										14,364		11,422

		Balance Sheet as at 31 October 2013

										2013		2012										2013		2012

										£		£										£		£

		Reserves b/f								3,572		3,610				Stock - vests						420		360

		Excess of expenditure over income								0		-38

		Excess of income over expenditure								2,032		0

		Reserves c/f								5,604		3,572				Closing balances: 31 October

																Reserve account						1,633		1,632

		Subs collected in advance								60		60				Current account						3,819		1,522

		Xmas meal deposits								350		0				Cash on hand						53		118

																Paypal						88		0

																						5,594		3,272

										6,014		3,632										6,014		3,632

		Prepared by Paul Watts FCCA - Club Treasurer

		18th November 2013

		Salient points from the accounts

		Reserves have increased by £2,032 largely because:

		1. Net income from John Carr races increased by £317 from £2,981 to £3,298.

		2. Sponsorship from John Carr for the first time of £500.

		3. Training grants received reduced overall training costs by £630.

		4. The Esholt subscription reduced by £200.

		5. Saving of £200 in AGM catering costs.

		6. Small overall increase on subscription income after paying English Athletics.
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2012 Chairman’s Report


The last twelve months has been an amazing time for Saltaire Striders. The club has developed in leaps and bounds. As some key points


· Over 100 members registered with England Athletics for the first time ever (currently 107)


· Ladies promoted to premier division in Peco cross country series


· Men achieved third place in the premier division of the premier league


· Good turnouts at all standards in Peco races


· Organised three John Carr races that were as always well received


· Bradford Millennium Way Relay run with a capacity field and much appreciated


· Training night turnouts amazing (Mondays 15-20, Tuesday 15-25, Thursday 20-35)


· Many PBs and evidence of members improving themselves


· An interesting but immensely enjoyable trip to Burnsall.


· Many other encouraging social events.


I have to thank the many people that have made this happen

· The Committee for keeping a loose control of what is going on.


· The LIRF leaders for volunteering and generating the atmosphere that is keeping attracting people.


· The coaches who have assisted our members with training schedules particularly Will and Jack for developing the track and quality sessions on a Tuesday.


· Lindsey and her team for delivering the John Carr Races


· Jack and his team for delivering the BMW relays


· Graham and Helen for the social events.


As you are presumably aware we are currently training From Nuffields on a Tuesday night through the winter and we expect to continue this arrangement subject to their being willing.


We do need to thank Esholt Sports and Social Club and especially Bob and the team there for hosting us over the years and we hope to keep the relationship going. We will be asking your guidance after Christmas as to whether we are going back to Esholt for the summer. 
We will be running the John Carrs from Esholt in May.


We also need to thank Nuffields for allowing us to run from their premises.



