Minutes Saltaire Striders Committee meeting
21 January 2014
Junction Pub
Present:                     Mike Moss

Jen Willingham 
          Will Kerr

Dairine Nethercott 

Barney Lerner
John Tinker

Mick Chambers
Lindsey Pearson 
     Chairman:                 Mike Moss 

Agenda

1. Apologies
2. Minutes of last meeting

3. Matters arising
4. Issues from AGM
5. Financial statement
6. Membership


7. Club hosted races
John Carr’s 
BMWR
PECO
8. Coaching
9. Social

10. AOB

11. Date of next meeting                 
1. Apologies
GE and JV


2. Minutes of last meeting
Approved

3. Matters arising
Annual dinner subsidised by £4 per person.
DN organised Christmas party at the Junction which was well received, approx 45 turnout.
Harry and Joan McGill have never attended a club dinner, but should be invited all the same.
JV has organised the PECO.
Pickles a success, 41 turned out.
Club trip now at Staverley, 10K or 17K run or 17K race.

Action: GE to invite Harry and Joan to club Dinner

4. Issues from AGM
Hannah happy to do Friday group on a morning, open to everyone. LP also offered to help on Fridays once she is fit again.
“School mum” is a collective target for members and could grow as a group.

5. Financial report
Nothing to report

6. Membership
Approx 70 paid up members.
Need to get Barbara Winslow and Simon Buckden  to pay as they have the marathon places.
These people have joined since AGM

	Lee
	Asquith

	Andy
	Thornton

	Sam
	Wallis

	Tim
	Mosedale

	Mark
	Green

	Steph
	Clayton-Green

	Gary
	Shaw

	Nina
	Dobson

	Catherine
	Jannin

	Stuart
	James

	Rachel
	Rosser



and these people have decided not to renew their membership

	Hannah
	Oldroyd

	Samuel
	Wood

	Harry
	McGill

	Laura
	Rhodes


WK asked for clarification of sub structure. Unemployed and students always pay £10. Will lend out club vests if buying is an issue for certain runners.

7. Club hosted races.
John Carr’s
Helen P to send out entries.
No chip timing this year due to costs.
MM has emailed John to ask if he is available to do timing.

PECO
Peco is 2nd March, MM and JV to check that Shipley Club is available to use. Saltaire Striders have to help with timings on the Junior race. 
JV to pick up marshal side of things.
Need to try and get 5 or 6 marshals from Eccleshill.
Saltaire Striders have to take registration of entries.
Need to look at paying Eccleshill a donation for marshals, decide after the event, based on turnout. 

Action: MM and JV to contact Shipley Club.
Action: WK to send out email asking if you want to run can you supply a marshal.

BMWR
Need to get ladies shield back from Wharfedale.

Action: JW to put out on twitter that the shield is missing
Action: JV to decide if we move change over to Penistone Hill.

See attached notes on previous race meeting. 
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8. Coaching
MC to start fell race coaching on a Sunday morning, but will not be for beginners. MC is happy to do an introductory course.
Would like to get information out week by week rather than on a 3 month plan. Use the group email or Twitter.
Simon Buckden was discussed about some alleged incident, nothing can be proved so no action.
Can we run the ballot for the marathon earlier in the year, but distribute the places at the AGM.
LP raised issue that she was left behind and the group was out of site.

Action: MM to send out email to leaders to address issue of runners being left behind.
Action: Leaders to forward information into LP if they notice runners not turning up.
Action: BL to send JW birthdays for club Championship.

9. Social
Club dinner 15.03.2014 over 40 so far. WK to look at doing presentations at club dinner
07.02.2014 Ladies book club
Tuesday night quiz at Shipley Pride.

Club championship, change points from 30 to 50 list now generated including fell race and long distance. Now 10 runners to qualify as a club championship, was 5, if on list counts irrespective of numbers.

PECO to be separated out of club championship.

10. A.O.B
Gazebo, looking spending around £400, will be good for club hosted races. Weighs approx 40Kg.
Do not get sides printed only around the top.

JW volunteered to store in her garage.

Bradford 10K places, 2 available, should it be a prize. It was decided to give one to Frank B and the other to a leader.

Amanda from the Nuffield now also manager at Cottingley, should we look at meeting there also to try and get more members. Would be good for off road runs.
BL suggested we setup a 6 week block to see how it goes.

Airedale Athletics only 3 voted for it, therefore is not going ahead, this means that a few members are in limbo, so we should approach them, mainly Bradford Airedale. Would be good for us and runners interested in track.
BL suggested that we should ask Chris Hainsworth to come and discuss the track sessions. Early to mid March would be a good time. Bradford Airedale has a good junior section.


Action: WK to organise Bradford 10K places
Action: JW to ask DA contact Cottingley re meeting there.
Action: WK to contact CJ to see if he wants to organise another track session.

11. Date of Next Meeting
25.02.2014
Our initial discussions related to car parking and for the number of runners we will just have to point to nearest car parks (Swimming Pool, Asda (2 hours), Northcliffe etc) and then on street parking.
We will probably need at least one marshal pre-race to try and direct people.



There was a question raised as to whether the course will cope with 600+ runners and it was felt it would be OK.



We still need to Contact the Shipley Club to see 

         If we can use the club post event for drinks and food.

         Whether they can provide cheap food (soup and sandwiches for 150 £2 -£3 a head)

         If there is any parking

The phone number is 01274 201842. I had hoped to ring them this week but have got incredibly busy at work and am unlikely to be able to contact them until later next week earliest. Is anyone else able to investigate this please.



As to “officials” we will need 6 people for registration who could also do recording at the finish or could compete as long as we can find another 6 people for the finish. We will also need a team of people to mark the course early on the morning (8am ish)



We have some questions for the PECO organisers

         Who does the timing? If us, we will need one or two people to do that.

         Do they have any kit or tents that can be used for registration or do we provide all the equipment and tape?

         On the Junior races do we do the registration and results or is that handled by others?

         Do they organise the race permit or do we need to get that?

         What is done about First Aid? Do we need to try and arrange first aid cover?



It was suggested that the club should buy a substantial Gazebo as part of our equipment requirments. This could be used at the BMW and the John Carrs and potentially at social events.



We also need someone to co=ordinate the marshalls on the day and to brief them as to their duties.



Do we need a backmarker?



On the John Carrs we agreed not to go for chip timing this year. I will attempt to contact John Capenehurst to see if he and his colleague will do the timing for us.

I am attempting to contact the council and the police. Just awaiting council contacts from Martin Love. I will then progress the race license for that and the BMW Relay.

We discussed a number of the requirements for the race series and Helen took those away to progress.



The only issue with the BMW is the missing Ladies Shield. Mike and Jen to follow up with Keighley.




