Minutes St Bedes Committee meeting
23 March 2010, at Esholt Cricket Club.
Present:                     Mike Moss

Jack Verity

Barney Learner

John Tinker
Jen Willingham

Paul Watts
                                       Apologies: 


Shirley Quarmby

 Jack Verity
Paul Turner

Chairman:                 Mike Moss   

Agenda

1. 
Minutes of last meeting

2. 
Matters arising

3. 
Bradford Athletics Network

4. 
Financial statement
5. 
John Carr and BMW races
6.           Feedback of PECO race
7. 
Membership

8. 
Coaching – Club – External
9. 
Update on First Aid
10. Social
11. New Signage
12. AOB

13. Date of next meeting.

1. Minutes of last meeting
Approved.


2. Matters arising. 
Affiliation passed to BL by JT 
3. Bradford Athletics Network. 
BL summarised AA meeting on 22nd March 2010
4 courses run in parallel Monday through Thursday in September.
Cost to be split by Bradford Network and clubs, member pays £15 and the club pays £15.
Simon Forde wants to bring over 2 Canadian athletes for 8 weeks to help demonstrate with a Bradford Airedale coach.
Have to commit some monies before numbers are known, this will probably be £300 for St Bede’s.....this would be a max..! 
MM raised that we could use some of the 30% we put aside for Athlete development from John Carr profit.
Eccleshill have asked if we could train them in how to organise a race.
Skyrack are putting on a Summer series of 25 races of which you have to enter 8.
4. Financial Statement
PW informed that new bank account was now setup and presented accounts on spreadsheet.

Sheet 1 income
Sheet 2 out goings
£1187.50 in subs (48 members)
£1300 for John Carr’s
£465.90 from PECO races.

Balances
   Current account

£1813.73
   Reserve account

£2627.77
   Cash


£38.37


5. John Carr and BMWR
John Carr struggling for Marshalls, holding back St Bede’s members entries until we have enough.

It was agreed that the profits of the races would be split
25% Athletics development
25% St Bede’s
50% Local charities.


BMWR already has 9 entries.
Still waiting on SF on number of over sea runners
£900 cost for Nell Bank irrespective of numbers, is this our best option, BMW committee to discuss at next meeting.

Action: JT to email club members on their choice of local charity.


6. Feedback of PECO race.
Positive feedback from runners, excellent course, will probably be asked to do it again.
Could Eccleshill use Esholt with St Bede’s help.?
Action: MM to find out about presentation evening.

7. Membership 
48 paid up members 8 outstanding.
BL raised if we should make our membership year to run in line with England Athletics.

Action: MM to take this up.

8. Coaching – Club – External
GW very difficult to get hold of, not producing any training etc.
Need to contact GW to ask him to step down as club coach.
Action: MM to contact GW and discuss with JV and GE

9. First Aid.
5 members attended course JW, DA, GE, JV and AB, for outdoor first aid, all been recommended for a pass. These people to be strategically placed on the John Carr course.
ACTION: JV to look into possibility of grants and if Bradford Network would help with the costs.
Action: JV and AB to look at getting better equipment.

10. Social
Next social after Baildon Boundary way at Fanny’s.
11. New Signage
Now at Esholt requires Esholt to erect. 

12. A.O.B
Nothing raised

13. D.O.N.M
25.05.2010



