Minutes Saltaire Striders Committee meeting
19 February 2013, at The Junction Pub
Present:                     Mike Moss

John Tinker

Jen Willingham 
                          Barney Lerner
Graham Eastall                                  

Will Kerr
Paul Watts

Dairine Nethercott 
Mick Chambers
Jack Verity
Chairman:                 Mike Moss 

Agenda 

1. Apologies

2. Minutes of last meeting
3. Matters arising

4. Matters from AGM

5. Financial statement

6. Club move to Nuffield and future at Esholt survey

7. Membership

8. Member of the month

9. Club hosted races
John Carr’s
BMWR

10. Coaching

11. Social

12. Club championship#

13. A.O.B

14. Date of next Meeting.
1. Apologies
None received


2. Minutes of last meeting
Approved

3. Matters arising
None to discuss

4. Matters from AGM
Donations agreed as 
Yorkshire Air Ambulance
Bradford Home Start
Manorlands of Oxenhope
Bradford’s Hospitals Children’s Trust

Action: JST to email MM details of above.

5. Financial Statement
62 Members paid full amount
23 Members paid concession
85 paid members

Bank balance £3900.


6. Club move to Nuffield and future at Esholt survey

Summary of survey is attached. 
[image: image1.emf]Tuesday review Jan  2013.docx


Decision is to return to Esholt for the summer, starting 9th April.
Still unsure what is happening regarding the changing at The Nuffield.

Action: JST to contact Nuffield to discuss.
            BL to ask AB to discuss return with Bob.


7. Membership
35 members have not renewed, BL knows of approx 11 who have moved away.


8. Member of the month.
We need a trophy cabinet, but where do we keep it.?
Member of the month prize will be a glass cube and wine
Prizes for club dinner to be based on PECO races, plus most improved runner, how do we do this.

Action: ALL to email JST with ideas for the prizes before the 9th March.

9. Club hosted races.
John Carr’s
Gary has draft entry system on website, MM to finalise with Gary by 21st February 2013.

Does GP take over running of website.
On-line-entries to go live by first week in March.
No entries on the day.
Are we still going to have postal entries before the race, as some people do not like using the internet for payment.
BL suggested that we should have a mock race, where we have on line entries, run and scan finish.

Simon Pass has offered £1000 sponsorship. 

Actions: MM agreed to distribute the numbers
             BL to ask AB if he has had any negotiations with YW or can he   can give names. 
            ALL to put pressure on LP to get organisation back on track.

BMWR
Trophies ordered
20 Dutch confirmed
Not sure about the Belgium’s
Blackburn Harries already entered 2 teams

Dutch to stay at Greenwoods
Belgium’s to be hosted at homes.


10. Coaching
MC organised and paid himself onto a LIRF course, at £90. Club will refund the money.
MC also should interest in doing a CIRF course in coaching for fell racing, cost is £340 inc insurance.
Track sessions going well, should we offer an introduction session on a regular basis.?

Action: WK to organise introduction session at next track meet.

11. Social
41 so far for the club dinner, disappointing compared to 61 last year and the large increase in membership numbers.
Disco sorted
Carole doing raffle

Burnsall trip 5th July, room for ladies booked at a cost of £100, room also assured for meal.

Christmas get together 2013 to look for new venue.

Actions: BL to send out email to all members who have not responded to the club dinner.
             GE & JV to discuss social activities for the BMWR.

12. Club Championship.
Spreadsheet now done and on the website, working well, first eligible race was cancelled.


13. A.O.B
First aid we need to get members re-trained as time is running out, needs to be done before John Carr’s 
Do we get an external body in to cover first aid for the John Carr’s.

Alan Boland had a serious accident whilst in the USA and had to have a hip replacement (a bit drastic to jump the NHS queues) 

Action: GE to organise flowers.

14. Date of next meeting
9th April 2013 at Esholt.

		1. Have you been to Tuesday runs from Esholt?



		 

		AnsweredQuestion

		52



		 

		SkippedQuestion

		0



		 

		ResponseP ercent

		Response Count



		Yes - please continue at Q2

		[image: http://www.surveymonkey.com/i/t.gif]

		65.4%

		34



		No - please go to Q3

		[image: http://www.surveymonkey.com/i/t.gif]

		34.6%

		18



		Comments
Show Responses

		2





Tuesdays in spring and summer

It's rather isolated

New member



		2. (Only answer if you have run from Esholt) Would you like to return to Esholt for Tuesdays runs? Then go to Q4



		 

		AnsweredQuestion

		32



		 

		SkippedQuestion

		20



		 

		Response Percent

		Response Count



		No

		[image: http://www.surveymonkey.com/i/t.gif]

		18.8%

		6



		Yes, summer only

		[image: http://www.surveymonkey.com/i/t.gif]

		65.6%

		21



		Yes, all year

		[image: http://www.surveymonkey.com/i/t.gif]

		15.6%

		5



		Comments
Show Responses

		6





It's nice to run from their as its easy to get off road and vary the runs. We are limited if they are all from greens.

Not bothered, it's a bit out of the way but you lot love it

Better opportunities for off road running

Much better location for off-road running and allows more varied routes with less traffic to contend with.

But would tick all year if we cannot get changing and shower facilities at Nuffield

not adverse to all year



		3. (Only answer if you didn't run from Esholt in the past) Are you interested in running from Esholt?



		 

		AnsweredQuestion

		20



		 

		SkippedQuestion

		32



		 

		Response Percent

		Response Count



		No - I cant usually come on Tuesdays

		[image: http://www.surveymonkey.com/i/t.gif]

		30.0%

		6



		No - I prefer Nuffield

		[image: http://www.surveymonkey.com/i/t.gif]

		30.0%

		6



		Yes, summer only

		[image: http://www.surveymonkey.com/i/t.gif]

		40.0%

		8



		Yes, all year

		 

		0.0%

		0







Summer only ore due to the health ans safety aspect and ease of acces, rather than the location itself as the facilities sound very useful.

I've done the Jon Carr races and it seems a great place to run from.

[bookmark: _GoBack]

		4. (Everyone) Please consider the following compromise options. Tick all those that apply.



		 

		AnsweredQuestion

		45



		 

		SkippedQuestion

		7



		 

		Response Percent

		Response Count



		I am willing to try Esholt this summer

		[image: http://www.surveymonkey.com/i/t.gif]

		88.9%

		40



		Lets run fortnightly at Esholt

		[image: http://www.surveymonkey.com/i/t.gif]

		22.2%

		10



		Other (please specify)
Show Responses

		7







Could make it a time trial every fortnight or do structured training there. The other tuesday would then continue to be at Nuffield and the track.

I understand that esholt offers better access to the moors etc. It is not hugely easy to get to. But hopefully by the summer i will have a car. So fortnight might work.

You've forced my hand... Is the choice Esholt v Nuffield?

It's too far for me too go on a regular basis. I may go occassionally

I hate running at Esholt, there are very limited routes and the off road is bordering on dangerous especially on the river bank with all the nettles and brambles, I will only do Esholt fo John Carr

Fortnightly runs would confuse people. Better to have April-September slot.

Can't we do both. Say a short/medium from Nuffield and medium/long options from Esholt





		5. (Everyone) About Nuffield. Please check all those that apply.



		 

		AnsweredQuestion

		46



		 

		SkippedQuestion

		6



		 

		Response Percent

		Response Count



		Access to the changing rooms at Nuffield is important for me

		[image: http://www.surveymonkey.com/i/t.gif]

		21.7%

		10



		I only need the changing rooms when there is an event after the run

		[image: http://www.surveymonkey.com/i/t.gif]

		45.7%

		21



		I would be willing to pay £1 a time for access to showers and changing

		[image: http://www.surveymonkey.com/i/t.gif]

		30.4%

		14



		I would be willing to pay £2 a time for access to showers and changing

		[image: http://www.surveymonkey.com/i/t.gif]

		10.9%

		5



		Nuffield is a good base for runs and I am happy to continue without access to changing roooms

		[image: http://www.surveymonkey.com/i/t.gif]

		65.2%

		30



		Other (please specify)
Show Responses

		7





Shouldnt have to pay extra money to shower at what is suppose to be our base!

Handy to have if coming straight from work etc, but not essential as it'd only be the same as running from the Tramshed etc

Am a member so not relevant

The only way i can come is if i can get changed and leave my work stuff in a locker. I do not have a car to put my stuff in. So it would be brillant if some sort of secure storage could be agreed. Otherwise i am not sure i can come.

I have no inclination to train from any facility that does not provide changing and showers after the run. Harry McGill

Nuffield member so Change room question does not really apply

Only in Winter otherwise Esholt fine for me



6. Any other comments - remember to give your name if you want a reply or we might need to follow up.



If Nuffield want to charge us they should at least let us use the pool....

The showering facilities at Esholt are poor - often I will not bother showering and just get changed in the toilet if there is an event on after the run. Running down Esholt lane on your own is not nice (eg. If you need to come back early due to injury) due to its isolated position. However, It is good to have access to different runs from there, both on and off road. If people particularly don't want to do off road there is potential for a seperate road group from there if people want it, as there are some leaders that seem to prefer this also. Jen

Salts Sports club is in Saltaire and has those facilities you mention. Is it a question of money? Do we need a contract with a venue where we pay properly for use?

Running from Esholt (when it is light on an evening) would give more variety to our runs. I would look forward to some off-road runs in particular.

Having attended for the first time last night I think Nuffield is an excellent venue.

Parking and access is much easier from nuffield

As a run leader I am starting to find it difficult to come up with new routes from Greens twice a week. A return to Esholt over the summer would freshen things up a bit and allow quick and easy access to woods and moors with multiple interesting route options.

Variety is the spice of life

Problem with Esholt in the past was there was only one run and it was percieved as a fast run. Now that we have more members and leaders we should be able to cater for all abilities from Esholt. I think this point needs to be mentioned. Thursday from Nuffield is a great success - Tuesdays whether from Nuffield or Esholt need a bit of work to build up the numbers

We will miss out off road in Summer if we don't use Esholt. Richard Stone

Nuffield is probably a more 'approachable' location for new members to come to meet at, public, warm welcoming and youre not standing round in a car park looking lost. Probably needs a mixture of nuffield and esholt
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