Al Implementation Action Plan for
Dental Practice Teams

This comprehensive action plan is designed to guide your dental practice through a structured 30-90
day Al implementation journey. Whether you're a dentist, office manager, hygienist, or IT professional,
this framework will help you identify opportunities, plan strategically, and execute Al-powered
improvements that enhance patient care, streamline operations, and boost practice efficiency.

The healthcare landscape is rapidly evolving, and artificial intelligence offers dental practices
unprecedented opportunities to reduce administrative burden, improve patient communication, and
optimize clinical workflows. This plan provides practical, actionable steps to move from concept to
implementation, ensuring your team can harness Al technology effectively while maintaining
compliance with healthcare regulations and privacy standards.



Participant Information & Practice

Profile

Getting Started

Document your role and practice details to
personalize this implementation plan. This
information helps ensure accountability and
tracks progress across your team.

Name & Role

Record your full name and current position
within the practice (e.g., Lead Dentist, Office
Manager, Dental Hygienist, IT Coordinator)
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Implementation Date

Note today's date as your official Al
implementation planning kickoff date

Essential Details

e Full name and professional title

e Specific role in practice operations
e Practice name and location

¢ |mplementation start date

e Primary areas of responsibility
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Practice Information

Document your practice name, location,
patient volume, and current technology
systems in use

Team Context

ldentify how many team members will be
involved and their respective roles in the
implementation process



Top 3 Opportunities to Use Al in Our
Practice

Identifying the right opportunities is critical to successful Al implementation. Focus on areas where
automation can deliver immediate value—whether that's reducing administrative time, improving
patient communication, or enhancing clinical decision support. The most successful implementations
start with clearly defined problems and measurable desired outcomes.

Consider workflows that consume significant staff time, areas where patients experience delays or
frustration, and processes prone to human error. Common high-impact opportunities include
appointment scheduling and reminders, insurance verification, patient intake forms, treatment plan
presentations, and post-operative care instructions. Evaluate each opportunity based on potential time
savings, impact on patient satisfaction, and ease of implementation.

Opportunity #1 Opportunity #2 Opportunity #3
Current Process: Describe Current Process: Document Current Process: Detail
how this workflow currently existing procedures, current workflow steps and
operates, including time bottlenecks, and resource associated challenges
required and pain points allocation Desired Improvement:
Desired Improvement: Desired Improvement: Outline specific

Specify measurable goals Define success metrics and improvements and

such as time reduction, error expected outcomes from Al quantifiable benefits
elimination, or patient integration

satisfaction improvement



Al Implementation Planning Table

This comprehensive planning framework ensures every Al implementation has clear ownership,
timelines, and success metrics. Each row represents a specific initiative with defined steps from
concept through execution. Use this table to transform your identified opportunities into actionable
projects with accountability built in from day one.

Example: SMS/em 1. Select vendor 2. Office We BEW, 50%
Automated ail Al Import patient data Manager ek1 30 reduction
appointment platform 3. Configure in No-
reminders templates 4. Test shows

with pilot group 5.
Full rollout

Initiative #1
Initiative #2

Initiative #3

For each implementation step, be as specific as possible. Rather than "implement tool," break it down
into concrete actions like "schedule vendor demo," "obtain pricing," "secure budget approval,’ and
‘configure user permissions.” Assign realistic timelines that account for training, testing, and refinement.
Success metrics should be quantifiable—percentage reductions, time saved per week, or patient
satisfaction scores.



Workflow Mapping & Efficiency

Analysis

Effective Al implementation requires deep understanding of your current workflows. This mapping

exercise helps you visualize existing processes, identify inefficiencies, and design improved Al-assisted

workflows. By documenting current state versus future state, you create a clear roadmap for

transformation and establish baselines for measuring improvement.
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Current Workflow

Document every step in the existing process

from start to finish. Include handoffs between
team members, waiting periods, and manual

data entry points.

Al-Assisted Workflow

Design the new process incorporating Al
automation. Show how tasks are eliminated,

accelerated, or enhanced through technology.

Workflow Example: Patient Intake

Current: Paper forms — Manual data entry —
Insurance verification calls = Scheduling
confirmation (45 min per patient)

New Al Process: Digital forms sent pre-
appointment = Auto-populated EHR —
Automated insurance verification = Instant
confirmation (10 min per patient)
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Bottlenecks

Identify delays, redundancies, error-prone
steps, and areas requiring excessive staff time
or causing patient frustration.

Time Savings

Calculate expected time saved per week
across all staff members. Include both direct
time reduction and indirect benefits.

Expected Impact

e 35 minutes saved per new patient

e 807% reduction in data entry errors

* Improved patient experience

e Staff capacity for higher-value work

e Faster appointment scheduling



Compliance & Risk Considerations

Healthcare Al implementation demands rigorous attention to regulatory compliance, patient privacy, and data security.
Before deploying any Al tool in your dental practice, you must ensure it meets HIPAA requirements, protects patient
information, and maintains appropriate human oversight. This checklist provides a systematic approach to evaluating
compliance for each Al initiative.

HIPAA Compliance Verification

Vendor signed Business Associate Agreement (BAA)
Data encryption at rest and in transit confirmed
Access controls and audit logs in place

Patient consent forms updated if needed

Breach notification procedures established

Staff Training Requirements

Initial training sessions scheduled for all users
Documentation and quick reference guides created
Ongoing support resources identified

Privacy and security best practices reinforced

Competency validation completed

Critical Compliance Areas

Every Al tool handling protected health information must be
evaluated across multiple compliance dimensions. Work with
your legal and IT teams to verify all requirements are met before
fullimplementation.

Data Privacy & Security

Data storage location verified (US-based preferred)
Third-party data sharing policies reviewed

Patient opt-out mechanisms available

Data retention and deletion policies confirmed

Security incident response plan documented

Human Review Process

Clinical decision points requiring professional review
identified
Quality assurance sampling procedures established

Escalation pathways for Al errors or concerns
defined

Patient communication protocols include human
touchpoints

Periodic accuracy audits scheduled



30-Day Action Plan

The first 30 days are critical for building momentum and establishing sustainable Al workflows. This week-by-week
breakdown ensures systematic progress while allowing time for learning, adjustment, and team buy-in. Focus on quick
wins early to demonstrate value, then progressively tackle more complex implementations. Each week builds on the
previous, creating a structured path from planning through initial deployment.

Week |: Foundation & Planning 1

e Complete practice assessment and
opportunity identification

e Research and evaluate Al tools for top 3 2 Week 2: Selection & Procurement

opportunities
¢ Compare vendor proposals and select

e Schedule vendor demos and request pricing Siefaies] fesls

* Assign team roles and responsibilities ¢ Negotiate contracts and finalize Business

e Establish baseline metrics for success
measurement

Associate Agreements

e Obtain necessary budget approvals

* Review compliance requirements with ¢ Schedule implementation kickoff meetings

legal/IT team
e Create project timeline with key milestones
. . . ¢ Develop communication plan for team and
Week 3: Configuration & Training 3 oatients
e Complete initial Al tool configuration and
integration
e |mport necessary data and establish
connections
e Conduct staff training sessions 4 Week 4: Pilot Launch & Refinement
e Create workflow documentation and i
reference materials e Launch pilot with limited patient group or use
case

e Set up monitoring and reporting dashboards
e Monitor system performance and gather user

e Test systems with sample scenarios
feedback

e Address technical issues and workflow
adjustments

e Measure early results against success metrics
¢ Document lessons learned and best practices

e Plan for full rollout in coming weeks



90-Day Outcome Goals &

Accountability

Setting clear 90-day targets ensures your Al implementation delivers measurable value. These goals

should span operational efficiency, patient experience, and financial performance. Establish specific,

quantifiable targets in each area and schedule regular check-ins to track progress, address challenges,

and celebrate wins. Successful implementation requires ongoing monitoring and a commitment to

continuous improvement.

Operational
Improvements

e Reduce administrative
task time by 30-40%

e Decrease appointment
no-show rate by 25%

e Eliminate 90% of manual
data entry

e Improve staff workflow
efficiency ratings

e Reduce patient wait
times by 15 minutes

Patient Experience Revenue & Lfficiency

Goals Targets

e Increase patient e Increase patient
satisfaction scores by appointment capacity by
20% 15%

e Achieve 95% positive e |mprove insurance claim
feedback on acceptance rate to 98%
communication e Reduce time-to-payment

e Reduce appointment by 25%
booking time to under 2  Achieve positive ROl on
minutes Al investment

e Improve treatment plan e Free up 10+ staff hours
acceptance rates weekly for patient care

e Enhance post-care
follow-up completion

Implementation Accountability Review & Documentation

Progress Monitor: Designate a specific team Maintain detailed notes on successes, challenges,
member responsible for tracking all Al unexpected benefits, and areas requiring
implementation initiatives, consolidating additional support. Document quantitative results,

feedback, and reporting results.

qualitative feedback, and lessons learned.

Check-in Schedule: Establish weekly team Use insights to refine workflows, expand
huddles for first 30 days, then bi-weekly through successful implementations, and plan next-phase
day 90. Schedule formal 30, 60, and go-day Al adoption initiatives.

comprehensive reviews.




