Understanding the SPACES Framework

The SPACES framework provides a balanced and actionable approach to community and business growth. It focuses on
six essential pillars for sustainable success, ensuring all aspects of your organization receive critical attention:
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Key Takeaway: The power of SPACES is its emphasis on balance. Implement at least one strategic "play” from each pillar

to avoid lopsided growth and ensure holistic success.
"Consistency beats hustle. Small actions, repeated regularly, create momentum.”

This principle is central to your 90-day plan. Focus on manageable, consistent actions rather than unsustainable grand
initiatives. This builds reliable momentum and lasting change.



