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JOHN VANDUSEN

MISSION:
To develop and inspire leaders in schools, sports, and service through dynamic

speaking engagements, leadership coaching, and professional development rooted in
real-world military and educational experience.

MARKET:
School districts (teachers, admin, students)
Athletic teams and coaching staff
Veteran and military organizations
Small-to-midsize businesses and non-profits
Higher education and ROTC programs

 JVD Leadership Solutions LLC provides keynote speaking, leadership workshops, and 1-on-1
coaching to schools, athletic programs, veteran organizations, and corporate teams. With 25+

years of military service and two decades in education and sports coaching, John delivers
practical, high-impact leadership lessons for today’s challenges.

SERVICES:
Leadership keynote presentations
Team-building workshops
Organizational leadership coaching
Staff  development and training
Consulting for leadership and culture

JVD Leadership Solutions LLC

John VanDusen is a combat-decorated U.S. Army Lieutenant Colonel, veteran educator,
and high school coach with over 25 years of leadership experience. He blends military

precision with classroom empathy to deliver powerful, practical leadership training.
John speaks on topics ranging from personal growth to team dynamics and resilient

leadership. His sessions are honest, energizing, and packed with real-world application.



LEADING WITH ETHICS
EXPLORE HOW ETHICAL DECISION-MAKING ANCHORS GREAT LEADERSHIP—AND
HOW TO BUILD AN ORGANIZATION THAT STANDS ON PRINCIPLES, NOT SHIFTING
POLICIES.

POWER, INFLUENCE & LEADING WITHOUT THE TITLE
UNDERSTAND HOW TO LEVERAGE BOTH FORMAL AND INFORMAL INFLUENCE TO GET
RESULTS—WITHOUT RESORTING TO COMMAND-AND-CONTROL TACTICS.

BUILDING ORGANIZATIONAL CULTURE & CLIMATE
DISCOVER THE DIFFERENCE BETWEEN CULTURE AND CLIMATE—AND HOW TO SHAPE
BOTH TO RETAIN TALENT, BUILD MORALE, AND INCREASE PERFORMANCE.

LEADING CHANGE THAT STICKS
TIRED OF "CHANGE INITIATIVES" THAT FIZZLE OUT? THIS SESSION UNPACKS HOW TO
LEAD SUSTAINABLE, MEANINGFUL CHANGE IN ANY ORGANIZATION.

BECOMING A LEARNING ORGANIZATION
LEARN HOW TO FOSTER A GROWTH MINDSET, ENCOURAGE INNOVATION, AND
CREATE FEEDBACK-RICH ENVIRONMENTS WHERE CONTINUOUS IMPROVEMENT IS
THE NORM.

BUILDING TRUST IN ORGANIZATIONS
NO TRUST, NO TEAM. THIS SESSION SHOWS HOW TO BUILD AND REBUILD TRUST
ACROSS DEPARTMENTS, GENERATIONS, AND HIERARCHIES.

STRESS & RESILIENCE IN HIGH-PRESSURE ENVIRONMENTS
THIS HIGH-IMPACT SESSION FOCUSES ON RECOGNIZING STRESS SIGNALS, BUILDING
RESILIENCE, AND PREVENTING BURNOUT—ESPECIALLY IN FRONTLINE PROFESSIONS.

MAKING VISION A REALITY
LEARN THE CRITICAL STEPS FOR TURNING ORGANIZATIONAL VISION INTO ACTION—
THROUGH ALIGNMENT, ACCOUNTABILITY, AND BUY-IN.


