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1. Purpose

The Connection Model provides municipalities with a complete, replicable framework that converts underutilized or
blighted municipal assets into living engines of local trade, social connection, and economic self-support. The
permanent end-state is independent Community Trust governance held by the tenants and community. Leadership is
temporary by design.

2. The Problem

Are municipal assets becoming blight? Are buildings once used to grow the community now simply rotting in place?

Across the United States, historic power plants, depots, warehouses, and civic buildings that once formed the
economic and social core of towns sit idle or underused. The result is lost foot traffic, diminished local sales-tax
capacity, eroded entrepreneurial proving-ground space, and a progressive disconnection between residents and the
physical places that once defined community life.

Traditional redevelopment approaches frequently produce either pure commercial projects that extract value without
community ownership, or subsidized cultural projects that require perpetual public support. Neither path reliably
creates a self-sustaining local trade engine.

3. The Solution: The Connection Model

The Connection Model turns once-vital municipal structures into the living centerpiece of social and economic
connection. It creates a self-supporting incubator where businesses and community functions can take root, prove
themselves, and become permanently integrated into the fabric of the locality—under independent Community Trust
governance rather than ongoing external control.

The model is deliberately structured so that any originator’s role (including ATVICO’s) is temporary and limited to
conceptual design and framework architecture during the formation phase only. Residual standards are defined
contractually. Permanent dependence is designed out of the system.

4. Franchiseable Structure

“Franchiseable” in this context does not mean a conventional royalty-based franchise with ongoing corporate control.
It means a fully documented, modular framework and formation playbook that any municipality can adopt, adapt, and
own.

What is Standardized (the Framework)

• Independent Community Trust governance template and formation instruments

• Core program module definitions and performance logic

• Formation-phase framework architecture and handover protocol

• Residual contractual standards for operational integrity (not personal control)

• Requirement for a local measurement framework of economic and social contribution

What Remains Local (the Adaptation)
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• Selection and adaptation of specific program modules to local needs

• Tenant mix, pricing, and operating culture

• Physical design within historic or site constraints

• All ownership, governance seats, and residual economic benefit

• Long-term strategic direction after handover

• The actual content of the measurement framework, safety protocols, and operating details

The framework is designed to be adopted by a municipality, a local non-profit, or a community coalition without
requiring ongoing affiliation with the original architect. Where the framework is silent, that is the designed space for
local innovation.

5. Permanent End-State: Independent Community Trust

The target governance form is an Independent Community Trust. The Trust holds the asset (or long-term interest in
the asset) and is controlled by a board drawn from tenants and community stakeholders. Economic residual flows
remain local. The Trust is structured for long-term operational independence rather than perpetual subsidy or external
management.

This end-state is non-negotiable within the framework. Any formation process that leaves permanent control or
economic extraction with an outside party violates the architecture.

6. Core Program Modules (Modular & Selectable)

The model is modular. Municipalities select and size the modules appropriate to the site, market, and community
priorities. Typical modules include:

• Information Hub — Local information, wayfinding, civic notices, and digital access point.

• Flexible Public Space — Open area for markets, gatherings, performances, and informal use.

• Bookable Private Functions — Rentable rooms or zones for private events, meetings, and small conferences.

• Convenience Vending — Curated, locally oriented retail and service points that generate continuous activity
and sales-tax revenue.

• 24-Hour Monitored Safe Space for Stranger Exchange — Secure, observed environment for person-to-person
transactions, meet-ups, and low-trust exchanges. Safety protocols and design details remain local.

• Trade Fair / Incubator Stalls — Low-barrier physical and temporal space for emerging businesses to test
concepts and build customer relationships.

• Maker / Small Production Zones (optional) — Light production or assembly space that keeps value-adding
activity local.

The combination is calibrated so that activity and revenue generation support the operating costs of the whole without
continuous external subsidy after the formation period.

7. Economic Self-Sustainability Mechanics

The Connection Model is engineered as a trade engine, not a pure cultural or social-service facility. Self-support is
achieved through layered, mutually reinforcing activity:

• Continuous foot traffic generated by mixed public and private programming

• Local sales-tax generation through convenience and incubator retail activity

• Space rental and function fees that cover facility operations

• Incubator success that graduates businesses into the broader local economy

• Progressive reduction of any formation-phase public participation as private and Trust revenue stabilizes

The architecture prioritizes measurable economic contribution (foot traffic, sales activity, job creation, entrepreneurial
proving-ground capacity) alongside social connection. Pure subsidy models are explicitly outside the design intent.
The specific measurement approach is determined locally.
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8. Implementation Pathway

Phase Focus Primary Outcome

1. Formation Framework architecture, Trust instruments, module selection,
partner alignment, site readiness

Clear governance path and
executable plan

2. Activation Physical fit-out, initial tenanting, program launch, operating
systems live

Open and generating activity

3. Handover Transfer of control and residual standards to the Independent
Community Trust

Originator role concludes

4. Independent
Operation

Trust-led evolution, local adaptation, long-term self-support Self-sustaining local trade engine

The formation phase is intentionally finite. Success is measured by the completeness and cleanliness of the
handover, not by the duration of originator involvement.

9. Role of the Originator

Whether the framework is provided by ATVICO or another qualified party, the originator role is temporary and limited
to:

• Conceptual framing and framework architecture during formation

• Delivery of governance templates, residual standards, and formation playbook

• Optional technical assistance during activation (by separate agreement)

• Clean exit at handover

The model contains no provision for permanent management contracts, equity extraction, or brand control after the
Trust is operational. Any such arrangement would constitute a different model.

10. Alignment with Municipal Objectives

Properly applied, the Connection Model advances common municipal and urban-renewal priorities:

• Adaptive reuse and preservation of significant local assets

• Catalytic economic anchors in underperforming districts

• Generation of local sales-tax activity and foot traffic

• Support for job creation and entrepreneurial capacity

• Mixed-use, public-facing programming that strengthens social fabric

• Long-term viability under a self-sustaining rather than subsidized model

• Clear pathway to community ownership and reduced long-term public liability

Urban renewal tools (TIF, infrastructure participation, fee waivers), historic tax credits, and related instruments may
be used during formation to strengthen feasibility while preserving the operational independence of the eventual
Trust.

11. Recommended Next Steps for Interested Municipalities

1. Identify candidate municipal assets that are underutilized or at risk of blight.

2. Conduct a preliminary feasibility review against the modular program framework.

3. Engage local stakeholders early on the Independent Community Trust end-state.

4. Request the detailed Formation Playbook and residual standards package.

5. Structure a finite formation engagement with a clear handover milestone.
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The Connection Model is offered as a practical framework for municipalities that wish to convert idle assets into
self-supporting engines of local trade and social connection—while deliberately designing permanent community
ownership into the outcome. Where the framework is silent, local innovation grows.

Respectfully submitted for community and municipal review.

Tony Valdez

President & Director of Research and Development

AtlanTech Vision Corporation

722 E 4th Street, Delta, CO 81416

tony@atvico.com | 970-462-4000

This document is Version 1.0 of the Connection Model framework. Detailed governance instruments, residual standards, and the Formation
Playbook are available under separate cover for municipalities and community partners prepared to advance to formation.


