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THE DELTA POWER CONNECTION
Application of the Connection Model

Site Concept under Canon Manual Version 1.1
Revised Public Concept Document - August 20, 2026 - Version 1.0

1. Purpose of This Document

This document presents The Delta Power Connection as a site application of the Connection Model. It
consolidates prior concept materials into a single public framework for converting the 1937 Municipal Light &
Power Plant into a self-sustaining center of local trade and social connection under Independent Community
Trust governance.

The Connection Model provides the architecture. It is not a rigid structure. Detailed governance instruments,
formation playbooks, and operating structures are configured against this architecture by the eventual
Independent Community Trust. Where the framework is silent, local innovation is the designed outcome.

This version locks the architecture: temporary originator role, clean exit, Independent Community Trust
end-state, residual standards, shared agency, and the elevation of the Information Hub as the interpretive and
practical core of the facility under the "Get Away" framing.

2. Foundational Principle - Trust in Yourself

All that is required is trust in yourself.

Trust in self is the non-negotiable operating prerequisite. Before any technical mastery, before any node is
stood up, before any framework is adopted, the individual must trust their own word, their own judgment, and
their own capacity to bear the consequences. This is Self Fealty - loyalty to one's own word, duties, and results.

No external validation is required to begin. No institution must declare the work legitimate. The decision to trust
oneself, and then to build accordingly, is sufficient. Without this foundation, open frameworks become new
dependencies. With it, the same frameworks become instruments of expanded agency.

3. Purpose Applied to the Delta Power Plant

The Connection Model converts underutilized or blighted municipal assets into self-sustaining engines of local
trade and social connection under Independent Community Trust governance.

Applied here: the 1937 Municipal Light & Power Plant (National Register character, Fairbanks-Morse
generators, Delta brick, arched windows, rust-red stacks) is converted from idle civic infrastructure into a living
centerpiece of social and economic connection. Economic self-support, modular programming, and permanent
community ownership are the means. The growth of individual agency is the end.

4. Core Architecture Applied

4.1 Temporary Originator Role

The originator's role - performed by ATVICO - is temporary and limited to:

- Conceptual framing and framework architecture during formation

- Delivery of governance templates, residual standards, and formation playbook

- Optional technical assistance during activation (by separate agreement)

- Clean exit at handover
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There is no provision for permanent management contracts, equity extraction, or brand control after the Trust is
operational. Success is measured by the completeness and cleanliness of the exit. Leadership is temporary at
best. If any individual becomes a necessity for the continued operation of the Trust, the structure has become
an extension of that individual rather than an independent business. The architecture is designed to prevent this
outcome.

4.2 Permanent End-State: Independent Community Trust

The target governance form is an Independent Community Trust. The Trust holds the asset (or long-term
interest in the asset) and is controlled by a board drawn from tenants and community stakeholders. Economic
residual flows remain local. The Trust is structured for long-term operational independence rather than
perpetual subsidy or external management. This end-state is non-negotiable. Any formation process that leaves
permanent control or economic extraction with an outside party violates the architecture.

4.3 Local Bible and Opus

Once the Independent Community Trust is formed and the originator has exited, the Trust develops its own
Bible - its interpretive application of the Canon to its specific people, site, market, and culture. Through daily
practice, friction, testing, and iteration, that Bible is tempered into the Trust's own Opus. The Canon remains
common and non-negotiable. The Bibles and Opuses are local, earned, and independent. This is how the
architecture protects agency instead of concentrating it.

5. Information Hub - Get Away Interpretive & Practical Core

The Information Hub is the always-available front door of The Delta Power Connection. It is a public interpretive
and practical resource center that orients residents, makers, visitors, and travelers to the place, its history, its
present utility, and its forward trajectory. It does not require tickets, memberships, or scheduled programming to
deliver value.

The Hub adopts and anchors the "Get Away to Downtown Delta - Where Yesteryear Meets Today and
Tomorrow" framing in the physical reality of the National Register power plant.

Three-Era Structure Made Concrete

Yesteryear - The industrial history of the 1937 streamlined moderne plant, Delta brick, arched windows,
rust-red stacks, and the Fairbanks-Morse generators that once powered the community. Remaining equipment
and architectural character are treated as interpretive assets.

Today - Current community services, events, practical resources, and the living activity of Trade Space and
public areas. The Hub functions as a reliable Point of Contact for orientation and connection in South Delta.

Tomorrow / Edge of Reality - Clear, factual visibility of the independence architecture already in motion: Trade
Space as local growth engine, Innovation Valley principles, and the systems work originating from Delta. No
sales language. Presence only.

Core mechanisms of the Hub include permanent and rotating interpretive content, practical resource displays
and digital access points, clear wayfinding to all other program elements, and visible presence of current Trade
Space operators and the independence work underway - presented as fact rather than promotion.

Desired outcome: anyone entering the building can immediately understand where they are, what the place is
for, and how to use or contribute to it. The Hub reduces friction, increases dwell time with purpose, and
reinforces that the completed facility belongs to the community under Trust governance rather than to any
temporary originator.

6. Core Program Modules for This Site
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Municipalities and communities select and size modules appropriate to the site, market, and local priorities. For
the Delta Power Plant the calibrated combination includes:

- Information Hub - Interpretive and practical core as defined in Section 5. Always-available front door.

- Flexible Public Space - Open area for markets, gatherings, performances, and informal use.

- Bookable Private Functions - Rentable rooms or zones for meetings, workshops, private events, and
small conferences.

- Convenience Vending - Curated, low-overhead retail and service points generating continuous activity
and local sales-tax revenue without full commercial kitchen infrastructure. Residual standards cover
cleanliness, safety, asset protection, and measurable economic contribution.

- 24-Hour Monitored Safe Space for Stranger Exchange - Secure, observed environment for
person-to-person transactions, meet-ups, and low-trust exchanges. Safety protocols and design details
remain local.

- Trade Fair / Incubator Stalls - Low-barrier physical and temporal space for emerging businesses to test
concepts and build customer relationships.

- Maker / Small Production Zones (optional) - Light production or assembly space that keeps
value-adding activity local.

- Restaurant Incubator (specialized, if activated) - Takes individuals who already possess solid culinary
skill and systematically develops capacity to form, lead, and sustain high-functioning kitchen teams under
residual standards, rotational mastery, and antifragile team formation.

The combination is calibrated so that activity and revenue generation support the operating costs of the whole
without continuous external subsidy after the formation period.

7. Implementation Pathway

The formation phase is intentionally finite. Success is measured by the completeness and cleanliness of the
handover, not by the duration of originator involvement.

- Phase 1 - Formation - Framework architecture, Trust instruments, module selection, partner alignment,
site readiness. Outcome: clear governance path and executable plan.

- Phase 2 - Activation - Physical fit-out, initial tenanting, program launch, operating systems live. Outcome:
open and generating activity.

- Phase 3 - Handover - Transfer of control and residual standards to the Independent Community Trust.
Outcome: originator role concludes.

- Phase 4 - Independent Operation - Trust-led evolution, local adaptation, long-term self-support.
Outcome: self-sustaining local trade engine.

8. Success Measurement

Success is measured not only by foot traffic, sales activity, or operating self-sufficiency, but by the observable
expansion of individual capacity to initiate, test, trade, and bear consequence without permanent dependence
on external permission or subsidy.

A primary test of success is this: after handover, no single individual is necessary for the continued function of
the Trust. If the system still requires a particular person to remain, the architecture has already failed.

For the Information Hub specifically: clarity of orientation, frequency of practical use, and the degree to which
visitors and residents experience the building as a coherent "Get Away" - a place where history, present utility,
and forward independence are visible in the same space.
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9. Residual Standards and Local Innovation

Residual systems standards for the Hub (content accuracy, update protocols, wayfinding integrity) and for all
modules remain contractual. Leadership remains temporary by design. The completed facility is structured so
that it continues without dependence on any particular individual or external operator.

What is standardized (the Framework): Independent Community Trust governance template and formation
instruments, core program module definitions and performance logic, formation-phase architecture and
handover protocol, residual contractual standards for operational integrity, requirement for a local measurement
framework of economic and social contribution, and the Operating Doctrine for any specialized modules
activated.

What remains local (the Adaptation): selection and adaptation of specific modules to local needs and site
conditions, tenant mix, pricing, and operating culture, physical design within historic constraints, all ownership,
governance seats, and residual economic benefit, long-term strategic direction after handover, detailed content
of measurement frameworks, safety protocols, and daily operating details, and the Trust's own Bible and Opus.

Where the framework is silent, that silence is the designed space for local innovation.

10. Relation to Broader Systems and Profit Posture

Within Innovation Valley the Connection Model functions as the distributed incubator and community trade
layer. Complementary systems supply manufacturing capacity, training, visibility, and residual standards
orchestration without concentrating permanent control.

None of these references require near-term resource diversion from core technology development paths.

Profit is a side effect of good business. The primary output of the Connection Model is expanded individual and
community capacity. Cash performance is real and necessary for self-sustainability; it is secondary to the
integrity of the structure and the measurable growth of agency. This posture is consistent with ATVICO's "for
valued profit" operating principle: value is measured first in durable local capacity and systems that continue
without dependence on any particular leader or external operator.

11. Closing

The Connection Model exists to create the conditions in which agency is shared rather than concentrated or
extracted. Economic self-support, modular programming, and permanent community ownership are the means.
The growth of individual capacity to trust oneself and act on that trust is the end.

All that is required is trust in yourself.

Everything else is downstream of that decision. Leadership remains temporary. Each Trust writes its own Bible
and tempers its own Opus. The living work belongs to those who operate inside it.

This public concept document is offered for municipal, community, and partner review. It supersedes prior
public concept materials for purposes of formation planning and community engagement.

Respectfully submitted,

Tony Valdez
President & Director of Research and Development
AtlanTech Vision Corporation
722 E 4th Street, Delta, CO 81416
tony@atvico.com | 970-462-4000
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This document is Version 1.0 of the public Delta Power Connection Site Concept under the Connection Model Manual Version 1.1. It
presents the architecture of temporary leadership, Independent Community Trust end-state, residual standards, local Bible/Opus
generation, and shared agency for community and municipal review.


