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A short safety meeting topic based on common safety practices and 
procedures. Compliance with local, state and federal laws and 

regulation is mandatory. No guarantees are granted or implied. 

Let’s Talk Leadership #2 
Safety Leadership – You’re Asking For It, Pal 

 
Are you a supervisor, lead person, crew chief, manager or even the Vice President of your 
company?  If so, it is very likely that you are seen as a leader. As a leader, you should remember 
that your actions, words and even your daily routine is an example to those who follow you. 
 
Also, as a leader you should understand that your most important job is to influence and make 
possible the safety of your people. There is no task of higher importance.  
 
Below, you’ll find a brief checklist of questions you can ask of your people to enhance your safety 
leadership. This list is by no means complete and all these things may not apply to your 
circumstances, but it can be means to keep these things foremost in your mind. Consider these 
questions as a jumping off point when engaging one of you workers or crews. 
 
 
ASK DUMB QUESTIONS. 
Sure, you’re the boss and all, but I imagine that you don’t know how to do all the jobs in your 
company. That’s why you hired them right? Once in a while, ask someone how they go about 
their jobs. What is the process they use? What kind of tools do they use, and which is their 
favorite?  
 
Even if you are an expert at that particular job or task, ask the dumb questions about it. Find out 
their perspective and the process they employ.  
 
ASK ABOUT THEIR LIVES. 
Getting to know your workers is perhaps even more important than knowing what job they 
perform. Asking about their families, their interests, the way they spend weekends – all of that 
and more is a way to show that you care about them as people. REMEMBERING some of these 
small bits of information creates strong bonds and trust between you and your workers. We all 
have lives beyond the time clock. 
 
ASK ABOUT DANGER AND HOW TO AVOID IT. 
Two questions that go together are, “What is most dangerous thing/job/task you do? How do you 
keep yourself from getting hurt?” Their insight into their own safety can reveal excellence in 
performance or areas that need improvement.  
 
LISTEN TO YOUR PEOPLE.  
Listen to the answers to your questions. Consider carefully before responding to make sure your 
message of care, concern and guidance is accepted. If what you hear requires some follow-up, 
course correction or intervention, do so in a professional manner. Respond respectfully and in a 
way that is helpful.  
 
If what you hear is an example of performance excellence, let them know. Share their ideas and 
share their successes with others in the workplace. 
 
Asking the right questions, listening with sincerity and responding with wisdom are skills of a true 
leader, safety or otherwise. 
 


