THESE MINUTES WERE AUTOMATICALLY TRANSCRIBED BY AI. REVIEW CAREFULLY FOR ACCURACY.
LANDER COUNTY CONSERVATION DISTRICT 
Regular Meeting Minutes 
August 12, 2025 – 5:30 PM 
Battle Mountain, Nevada 
 
1. Call to Order 
The meeting was called to order at 5:30 PM by Chair Paul Tomera. 
 
2. Roll Call 
Present: 
· Jerry Annis, Chair 
· Amy Tam 
· Suzanne ___ 
· Paul Tamara (arrived later / participated in hiring discussion) 
· Melanie (District Secretary) 
· Anna (Administrative support / seasonal) 
· Additional agency representatives: Kate (NV Dept. Wildlife), Sam (Sagebrush Ecosystem Program), NDOW representatives (at various points) 
Absent: 
· (None noted) 
A quorum was established. 
 
3. Public Comment 
General public comment was taken at the beginning of the meeting and again at the end. No formal public comment requiring action was presented. 
 
4. Community Input / Informal Discussion 
The Board briefly discussed community engagement, including: 
· Desire to involve more community members in CD projects. 
· Potential interest from Amy and Suzanne to serve on committees. 
· The desire to recruit additional community volunteers for tasks such as weed management, park projects, and shed cleanouts. 
No action taken. 
 
5. New Business 
 
5A. Discussion and Approval of Secretary Job Posting 
The Board reviewed the need to advertise and hire a new Lander County Conservation District Secretary, targeting: 
· Posting by September 1 
· Hiring by October 1, if possible 
· Allowing for transition time so training can occur during slower fall months 
Job Posting Details Approved: 
· Hours: 50–60 hours per month 
· Pay Range: $18–$24/hour 
· Interview Committee: 
· Motion by: Suzanne 
· Seconded by: Amy 
· Approved—none opposed 
· Committee Members: 
· Jerry Annis 
· Paul Tamara 
· Melanie Aiden 
Additional Discussion: 
· The position will remain open until filled. 
· Applicants typically send a résumé, have an initial phone conversation with Melanie, and receive the “Expected Duties” attachment for clarity. 
· Board emphasized the need for improved onboarding so the next secretary is not “thrown to the wolves.” 
Motion Carries. 
 
5B. Fiscal Year 2025 Annual Report (Draft Review Only) 
Melanie distributed the draft FY25 Annual Report & Budget, explaining that several sections require Board input. 
Because of the volume of detail, the Board and staff worked through the report collaboratively. Certain items (projects, outreach, partnerships) will be finalized before next month. 
Key Areas Discussed: 
Major Achievements (FY25) 
· Purchase of informational pavilion for the Cookhouse Museum (installation pending) 
· Purchase of tractor and attachments 
· Scholarship awarded to Emma 
· Several habitat and restoration efforts, including seed purchases and work at Indian Creek and Buffalo Valley Farms 
· Range camp participation (limited) 
· Continued participation in natural resource projects and meetings 
Goals for the Year 
Board reaffirmed goals such as: 
· Improving habitat and riparian protection 
· Supporting weed treatment through cost-share 
· Providing education and outreach 
· Facilitating conservation planning 
· Coordinating with BLM on horse management and irrigation/water issues 
Board added: 
· Increasing community engagement 
· Enhancing outreach (social media, events, signage) 
· Fundraising efforts connected to outreach events 
· Increasing utilization of the new tractor 
Struggles Identified 
· Limited community uptake of programs (cost-share, sprayer rental) 
· Weeds and untreated public land infestations 
· Difficulty getting word out about programs 
· Limited progress on park project (awaiting BLM clearance) 
· Weed spraying interest without follow-through 
· Limited success reaching youth (FFA, scholarships, range camp) 
Outreach Methods Used 
· Social media posting 
· Lander County monthly newsletter 
· Commissioner meeting updates 
· Museum pavilion (pending installation) 
· Attendance at NVACD, SRM, and other conferences 
· Planned collaboration with resilience fair organizers 
 
Action: 
Annual Report & Budget will be placed on next month’s agenda for approval once edits and numbers are finalized. 
 
5C. Budget Review (Draft Only) 
Discussion included: 
· Income categories (state funds, county funds, BLM reimbursements, grants) 
· Expenditures (admin pay, insurance, office supplies, dues, scholarships, equipment) 
· Correct placement of tractor purchase under grant/project rather than general income 
· Ensuring accurate balancing for state reporting 
Anna and Melanie will revise the sheets and bring the final version for approval next meeting. 
No motion required; item continued. 
 
6. Ongoing Business & Project Updates 
 
6A. Tractor Shed Clean-Out & Move 
The Board confirmed dates for the large clean-out of the CD sheds and preparation to move and organize the tractor and equipment. 
Clean-Out Days Scheduled 
· September 19–20, 2025, beginning at 9:00 AM 
· Goal: Complete the majority of cleanup on Day 1; Day 2 used if needed 
Safety & Equipment: 
· PPE needed: N95 masks, gloves (due to mouse droppings & black widows) 
· Anna will gather PPE; some items may come from the local food pantry 
· Plan to sort items into: 
· Dump trailer 
· Sale items (sticker tags to be purchased) 
· Keep/store items 
· Potential help from Juvenile Department crew 
· Need a tractor or loader to help move heavy items 
 
6B. Buffalo Valley Farms – Wildlife Enhancement Project 
· Materials were delivered earlier this summer. 
· Landowner (Dave Rothrock) is seeking auger assistance for installing posts. 
· Melanie will contact him to coordinate placement and next steps. 
· Still awaiting full budget details. 
Item remains open. 
 
6C. Battle Mountain Exclosures & Gilbert Creek Project 
Discussion included: 
· Project remains a priority 
· Needs a clear project lead 
· Board expressed interest in having Kate (NDOW) take lead, in collaboration with CAB (County Advisory Board to Wildlife) 
· Recommended forming a small coordination group: 
· Wayne, Jerry, Kate, Worth Nelson, and/or Shawn Marriage 
· Need updated quotes for materials and contractor work 
· Potential for joint county funding request since this is a multi-agency effort 
· NGM (Nevada Gold Mines) may contribute materials 
Item continues to next meeting. 
 
6D. Cookhouse Museum Natural Resource Display 
· Pavilion is purchased and awaiting delivery 
· Location selected: Southwest corner of the museum property 
· Museum typically shuts down in winter; interpretive signage can be designed over winter 
· Melanie will collaborate with museum staff for spring installation 
 
6E. Weed Workshop 
Two workshops are planned: 
1. Community Workshop (Fall 2025) 
Challenges: 
· Speaker availability is limited 
· Community attendance historically low 
· Potential to integrate with the Resilience Fair for stronger turnout 
Possible speakers/topics: 
· Weed identification 
· Pre-emergent and treatment timing 
· Alternatives to Roundup 
· Water conservation & micro-irrigation 
· Inviting local weed sprayers (e.g., Marilyn Adams) 
2. Producer Workshop (February 2026) 
· CEU credits and licensing test offered 
· Stronger attendance expected 
· Rocky Mountain Agronomics contacts available for technical presentations 
Melanie will continue securing speakers; final dates TBD. 
 
6F. Tamara Ranches Park Project 
· Waiting on BLM archaeology clearance 
· Shape file submitted; archaeologist has not yet fully responded 
· Water rights discussion ongoing: 
· Chris Baquie working with state and Nevada Gold Mines 
· On-site visit scheduled later in August 
· Possible use of transferred water rights from NGM 
Remains under active development. 
 
6G. First Creek Weed Abatement & Seeding Project 
Updates: 
· Seed has been relocated to NDOW’s weatherproof storage 
· Fall aerial seeding planned (October, weather dependent) 
· Concern remains that seed will land on dead hoary cress canopy rather than soil 
· Proposed solutions: 
· Use CD tractor to knock down vegetation (no deep disturbance) 
· Possibly use chain drag or weed-whackers to open patches 
· Need to confirm CX (Categorical Exclusion) disturbance limits with BLM (Robert) 
· Board members indicated willingness to volunteer time 
· Potential to store tractor on private land during work to reduce hauling time 
· Discussion of possible fire crew assistance after fire season 
Project continues with urgency due to narrow weather window. 
 
7. Public Comment (Second Period) 
General comments included: 
· Updates from other ongoing conservation efforts in the region 
· Discussions about wildlife updates, upcoming events, and community interest 
No action taken. 
 
8. Supervisor Comments / Future Agenda Items 
Items planned for future agendas: 
· Final approval of FY25 Annual Report & Budget 
· Update on Buffalo Valley project 
· Update on Battle Mountain exclosures 
· Tractor shed clean-out status 
· Weed workshop scheduling 
· Resilience Fair collaboration 
· Presentation by watershed or Sagebrush Ecosystem Technical Team (TBD) 
· Update on Tamara Ranches water rights and archaeology review 
· Follow-up on First Creek seeding and BLM disturbance authorization 
Melanie will also distribute information on the Beef Market Webinar (Aug. 21) presented by Texas A&M economist David Anderson. 
 
9. Next Meeting 
Next regular meeting: 
September 16, 2025, at the usual location and time. 
(Final date based on Board’s standard schedule; adjust if needed.) 
 
10. Adjournment 
Meeting adjourned at 7:00 PM. 
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