


LANDER COUNTY CONSERVATION DISTRICT
Regular Board Meeting Minutes
Date: December 9, 2025
Time: 5:33 p.m. – 5:55 p.m.
Location: Hybrid (in-person and online)

1. Call to Order
Board Member Suzanne Lemaire called the meeting to order at 5:33 p.m.

2. Roll Call / Introductions
Board Members Present:
· Suzanne Lemaire
· Amy Nelson
· Wayne Neffer
· Jalen Nelson
Guests Present (In-Person):
· Chris Beveridge, Fuels Department, Bureau of Land Management (soon to be Wildland Fire Service)
· Kelly Nobles, Fire Adapted Nevada Coordinator, Nevada Division of Forestry
· Pam Harrington, Special Resource Officer (Hendrick County)
· Louis Mendive, Resource Concepts, Inc. (CWPP consultant)
Online Participants:
· Melanie (partner/program update; last name not stated)
· Angela Williams, NRCS (online)

3. Public Comment (Open Comment Period)
Pam Harrington provided comment regarding the Lander County Community Garden in Battle Mountain. Pam shared that the first year was successful and the group plans to expand in 2026 to include row crops, perennial plants (including grapevines), and open picking for the public. Pam requested the District consider partnering to assist with irrigation expansion for row crops, estimated at $6,000 based on a discussion with the garden maintainer (“Reed”).
Board Direction: The Board requested the garden submit a formal written request including a quote and budget for consideration at a future meeting. Pam was directed to contact Anna for the request form and to be placed on a future agenda (target discussed: January 2026).

4. Partner/Community Updates
Self-Reliance Fair 2026 (Melanie):
Melanie announced the Self-Reliance Fair is scheduled for May 9, 2026 at Lions Park. Discussion included possible District participation (booth, outreach, and promoting the equipment rental program). The Board discussed the possibility of displaying the District tractor with signage and supporting outreach activities.

5. Review and Approval of Agenda
Motion: Wayne Neffer moved to approve the agenda for December 9, 2025.
Second: Amy Nelson.
Vote: Motion carried, none opposed.

6. Review and Approval of Prior Meeting Minutes
A. August 12, 2025 Minutes
Discussion noted minor transcription/name/title errors that did not change the substance of the minutes. The Board agreed Anna would correct minor grammar and names.
Motion: Amy Nelson moved to approve the August 12, 2025 minutes as presented, with minor edits by Anna for grammar and name corrections.
Second: Wayne Neffer.
Vote: Motion carried, none opposed.
B. November 11, 2025 Minutes
Motion: Name unclear in audio moved to approve the November 11, 2025 minutes.
Second: Name unclear in audio seconded.
Vote: Motion carried, none opposed.

7. Correspondence
No correspondence was reported in the packet.

8. Agency / Partner Updates
A. NRCS Update (Angela Williams – Online)
Angela announced the NRCS 2026 application deadline is January 15, 2026 and shared information on:
· EQIP (project-based assistance such as fencing, water developments, etc.)
· CSP (whole-operation stewardship program with multiple practice options)
Angela offered to assist by phone, office visit, or site visit, and stated she would email contact information to the group for distribution.
B. Program Update (Melanie)
Melanie stated the District was found in good standing and would receive its full allocated amount (program not specified in transcript).
C. BLM Fuels / Operations Update (Chris Beveridge)
Chris provided the following updates:
· Christmas tree and firewood permits are no charge through January 31.
· BLM fire/fuels staff will transition in mid-January to the new Wildland Fire Service (Department of Interior).
· Fuels work is expected to continue.
Chris relayed an update from Robert:
· The District’s performance report for the weeds agreement was accepted (via Grant Solutions).
· Ferris Creek mowing on public land is completed; roadside mowing is ongoing and planned for seeding.
· Additional mowing is occurring around Daisy Creek.
· A tractor became stuck in mud in the Daisy Creek area and was later recovered; the site will be rehabilitated by hand in spring.
Melanie noted she is coordinating to seed Ferris Creek and is waiting for appropriate weather/moisture.

9. Presentation: Fire Adapted Nevada / Firewise USA (Kelly Nobles – NDF)
Kelly presented on Fire Adapted Nevada, home hardening, defensible space, and the importance of the 0–5 foot ignition zone. Kelly discussed available technical assistance and noted community assistance grants are expected to open soon (no match; small grants for rural community needs). Kelly also reviewed Firewise USA requirements and benefits and stated she would send flyers/materials to Anna for distribution.
Board discussion included interest in exploring Firewise participation in local areas, including higher-risk communities such as Hilltop and Indian Creek.

10. CWPP Update (Louis Mendive – Resource Concepts, Inc.)
Louis provided an overview of the Community Wildfire Protection Plan (CWPP) update for Lander County (last completed in 2005). Louis explained the CWPP will:
· Assess risk and compile wildfire risk reduction projects
· Incorporate core team review and public input
· Improve competitiveness for grant funding when projects are included in the CWPP
Louis noted community meetings are planned in early 2026 with duplicate sessions expected in Battle Mountain and Austin (dates not yet finalized). Discussion included examples of eligible projects (fuel breaks, green strips/swales, defensible space, restoration, targeted grazing, equipment/staffing support).

11. Treasurer’s Report / Financial Actions
The Board reviewed financial items and noted limited action could be taken without sufficient participation. A Board member was contacted by phone to complete approvals as needed.
A. Approval of Anna’s Wages (November 2025)
Motion: Suzanne Lemaire moved to approve Anna’s November 2025 timesheet for 40.5 hours at $20/hour totaling $810.00.
Second: Second stated as “Dylan” in audio; role/title unclear.
Vote: Motion carried, none opposed.
B. Approval of Anna’s Travel Reimbursement
Motion: Jalen Nelson moved to approve Anna’s mileage reimbursement in the amount of $71.40 for travel to Winnemucca to pick up a work cell phone.
Second: Wayne Neffer.
Vote: Motion carried, none opposed.
C. Grants Update
Melanie noted NDOW reimbursement requires invoicing prior to reimbursement and stated Anna is preparing an invoice for NDOW pass-through funding.

12. Public Comment (Closing)
No additional public comment was offered.

13. Comments for Future Agenda Items
A request was made for an update from Paul regarding the park project (Tamarack Ranches), including potential timing of water rights and the need to move forward on grant/funding planning. Discussion noted $50,000 has been set aside for the project (referenced as established approximately two years prior).

14. Adjournment
Motion: Suzanne Lemaire moved to adjourn the meeting.
Second: Wayne Neffer.
Vote: Motion carried, none opposed.
Adjourned: 5:55 p.m.

15. Next Meeting
Next meeting discussed as January 2026 (date to be confirmed).




