 LANDER COUNTY CONSERVATION DISTRICT
MEETING MINUTES
Friday September 19th, 2025 4:00pm
Location: 815 North 2nd Street Battle Mountain, NV 89820
AGENDA
I. CALL TO ORDER AND DETERMINATION OF QUORUM
· Quorum determined, meeting started at 4:09PM 
A. Introduction of those in attendance
· In person: LCCD: board members Paul Tomera, Suzann Lemaire, Wayne Nebeker, Amy Nelson, Jalin Nelson. Lander County: Pam Harrington. SCC Jerry Annis. Osiris IPM LLC Marcus Conner. BLM Chris Beveridge.
· Online: LCCD: board member Dennis Cawrse. NRCS District Conservationist Angela Williams. DCNR Melany Aten. 
II. PUBLIC COMMENTS
III. REVIEW AND APPROVAL OF 09/19/2025 AGENDA - FOR POSSIBLE ACTION
· Motion to approve Suzann, 2nd Amy. None opposed.
IV. REVIEW, AMEND AND/OR APPROVE MINUTES FROM 08/012/2025 MEETING
- FOR POSSIBLE ACTION
· Motion to table Suzann, 2nd Jalin. None opposed.
V. REPORTS TO THE DISTRICT
A. Correspondences
B. Agency and Partner Updates
· AGENDA TAKEN OUT OF ORDER, NIKKI PALELLA TO PRESENT LATER IN MEETING. PROCEED TO NEXT UPDATES.
1. Nikki Palella (Land Analyst, Magnolia Land Partners) – Introduction and Overview/Background on Magnolia Land Partners 
· Presented on how Magnolia runs a sagebrush habitat program for rancher partnership, mitigation projects and what that entails. Website for more information: www.magnolia.org
· Pam asked about data reports, Nikki said to look up set website. Said every year it’s updated. Paul asked if only available on private property. Nikki said for now just private, looking for ways to work on public. Jerry asked how she gets paid. Nikki said they develop credits, then sell them, use funds to pay for employees and new projects. Board asked if projects have to be in priority sage grouse areas. Nikki said there’s suitability layer areas that cover more and can be applied for. Nikki said usually they reach out to landowners directly. Looked up ranches in Lander, board to reach out to some that qualify. 
· AGENDA TAKEN OUT OF ORDER, PROCEED TO ITEM VIII. 6.
2. Jerry: None
3. Melany: SCC/NVACD meeting in November 19th. 
4. Pam: got enviro assessment from BLM on Callahan complex done, on BLM to issue final EA, hopefully to happen in the next few weeks, need money for gather, county working on it. Swift exploration project for NGM off mill creek road towards crescent valley for next 20 years 200 acres of disturbance, using secondary county roads, asking for agreement on road maintenance, hoping for concurrent reclamation, leaving sumps open, county asking for them to fill all in. Self-reliance fair, doing another one next year in spring. Amy mentioned doing CD fun run during that. Jerry asked about ORMAT solar proposal, county impacts. Pam said county wasn’t ready for solar projects, looking at having SUP’s on federal lands. Chris said they won’t build on private ground if no trail. 21k acres of solar panel project in southern lander protested by county. 
· Marcus: 10+ years’ experience, worked with rangeland IPN, NN landscape coalition, has tried to get going for a long time, waiting for pumps to get built, hopefully starting next season March 2026. Would manage and eradicate noxious weeds, contract with people. Based out of spring creek, but willing to travel all over Nevada. Drone work for mapping, none for spraying. Melany suggested registering with state vendor website. 
· Chris: high fire danger rating, firefighters tired, hoping with last rain things get better, waiting on official word, no fires in area (here to Beatty), asked Robert to send fuels crew to Mill Creek to prep for spraying, possibly, jobs peak spraying today, many back roads along Shoshone. Jerry mentioned cd cost share for Marcus if he has small projects. 
· Angela: 4th week in Winnemucca, waiting to find out when next farm bill passes, hoping this/next month.
VI. TREASURER’S REPORT
A. Financial updates -  FOR POSSIBLE ACTION
· Amy mentioned to add yearly budget back to back of monthly recon. 
B. Bills to be paid - FOR POSSIBLE ACTION
1. $2,400.00 for Water Canyon Fencing Project (NDOW Interlocal Agreement)
· Motion to approve Suzann, 2nd Wayne. None opposed.
C. Wages/timesheet approval for Anna for August for $740.00 - FOR POSSIBLE ACTION
· Motion to approve Wayne, 2nd Amy. None opposed.
D. Grant updates- FOR POSSIBLE ACTION
· BLM weed grant amendment completed, grant awarded for next year.
E. Employee/board member(s) training/travel reimbursements - FOR POSSIBLE ACTION
· None.
VII. NEW BUSINESS
A. Discussion and possible approval of purchase of box scraper and pallet forks - FOR POSSIBLE ACTION
1. TLC Performance, LLC: $2,100.00 box scraper, $1,200.00 pallet forks
2. Carter Ag: $1,100.00 box scraper, $1,200.00 pallet forks
3. Northern Nevada Equipment: $1,921.00 box scraper, $1,172.00 pallet forks
· Motion to table Wayne, 2nd Jalin. None opposed. Suzann abstained.
B. Discussion and possible approval of pressure washer purchase - FOR POSSIBLE ACTION
· None yet
C. Discussion and possible approval of Fiscal Year 2025 Annual Report and Budget - FOR POSSIBLE ACTION
· Approved, Anna to do edits and send off.
VIII. OPEN BUSINESS
A. Discussion and updates of District Projects, current and possible new projects - FOR POSSIBLE ACTION
1. Follow up on Fun Run Fundraiser event 
· Spring, early summer. Fall harvest fair. Have booth at self-reliance fair for cd board to participate. Melany suggested making committee so we don’t have to keep talking every month. Just needs one supervisor. Dennis volunteered. Anna do minutes, Amy and Jalin to help. Motion to form committee for Dennis as chair, 2nd Suzann for resilience fair and harvest fair.  None opposed.
2. Follow up on Buffalo Valley Farms Wildlife Enhancement Project
· Melany will follow up with Dave with updated map for box placement, NRCS has planting guidelines and wind breaks for Buffalo Valley Farms as well. 
3. Follow up on repairs on ex-closures in the Battle Mountains Project
· BLM pulled out as they can’t provide financial assistance. Wildlife board still interested and discussing option and ideas. Jerry going to their meeting next Monday night 5:30. 
4. Follow up on Cookhouse Museum natural resources display
· Gazebo delivered, museum excited about it. Best to have museum board approve signage before putting up. 
5. Follow up on weed workshops
· NDA booked, next spring for producers (3, 4 speakers), early February, confirm around January. 
· AGENDA TAKEN OUT OF ORDER, PROCEED TO ITEM V. B. 1.
6. Follow up on Tomera Ranches Park Project
· Reached to Facque water rights people, toured area, mapping underway, should be ready in next few weeks, grazing authorization underway. Sarah branch emailed archeologist for timeframe. 
7. Follow up on Ferris Creek weed abatement project seeding
· Chris having fire crews going up to get rid of some weeding. Melany emailed for BLM updates on clearing spaces with tractor, once there’s clarity we can proceed. Fall seeding (Oct/Nov) Wayne volunteered to do tractor work. 
IX. PUBLIC COMMENTS
· Chris asked about LC fair last week of September and if CD will have booth there. Not sure if fair or carnival. 
X. SUPERVISOR COMMENTS/FUTURE AGENDA ITEMS
· Wayne sent photo of property when Andrea Moe came to survey, found midges at work, they are imbedded in seed pod. Closest these have been released was Golconda. Andrea will bring out other midges in May on young knapweed crop. Has been to other CD’s and everyone has signage, ours off I80 covered in weeds. Add to next agenda to do maintenance.
XI. ADJOURNMENT
· Meeting adjourned at 6:08PM
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Acronym Key:
AMA – Agricultural Management Assistance
AUM- Animal Unit Months
BIL- Bipartisan Infrastructure Law
BLM- Bureau of Land Management
CEU- Continuing Education Units
CSAF – Climate Smart Mitigation Activities
DCNR- Department of Conservation and Natural Resources
EA- Environmental Assessment
EIS- Environmental Impact Statement
EQIP- Environmental Quality Incentives Program
FFA- Future Farmers of America
FY- Fiscal Year
IRA- Inflation Reduction Act
LC- Lander County
LCCAT- Lander County Convention and Tourism
LCCD- Lander County Conservation District
NACD- The Nation Association of Conservation Districts
NACO- National Association of Counties
NCDP- Nevada Conservation District’s Program
NDA- National Department of Agriculture
NEPA- National Environmental Policy Act
NDOR- Nevada Division of Outdoor Recreation
NDOW- Nevada Department of Wildlife
NGM- Nevada Gold Mines
NRCS-Natural Resources Conservation Service
NVACD- Nevada Association of Conservation Districts
PACT- Public Agency Compensation Trust
POOL- Nevada Public Agency Insurance Pool
PLUAC- Public Land Use and Advisory Board
PFC- Proper Function Condition
SCC- State Conservation Commission
STAC- State Technical Advisory Committee
UNCE- University of Nevada Cooperative Extension
UNR- University of Nevada
USFWS- United States Fish and Wildlife Service


