 LANDER COUNTY CONSERVATION DISTRICT
MEETING MINUTES
Tuesday November 11th, 2025 5:30pm
Location: 815 North 2nd Street Battle Mountain, NV 89820
AGENDA
I. CALL TO ORDER AND DETERMINATION OF QUORUM
· 5:32
· Introduction of those in attendance 
· Paul Tomera, Suzann Lemaire, jerry annis, Wayne Nebeker, Anna Vinogradova, Jalin Nelson, Kade Quintana, Marcus Conner - Osiris, Noah Parking - Osiris. Online: Dennis Cawrse.
II. PUBLIC COMMENTS
· Jerry: County doing RCI resource concepts doing fire mitigation assessment, NDF Kelly Nevills conservation specialist, possible cooperative work that can be done. Fire Adaptive Nevada program. Funding home gardening, community wildlife planning. 
III. REVIEW AND APPROVAL OF 11/11/2025 AGENDA - FOR POSSIBLE ACTION
· Motion to approve Suzann 2nd Wayne. None opposed.
IV. REVIEW, AMEND AND/OR APPROVE MINUTES FROM 08/012/2025 and 09/19/2025 MEETINGS
- FOR POSSIBLE ACTION
· Secretary unable to download 8-12 recording yet. Motion to approve Suzann, 2nd Jalin. None opposed.
V. REPORTS TO THE DISTRICT
A. Correspondences
· NVACD moving annual meetings to localized area meetings
· Heather Nield SHAPE soil health survey through UNR
B. Agency and Partner Updates
· SCC: meeting next Wednesday.
· NDOW: water on welches field, start growing alfalfa, water gate on diversion, culvert, clean out ditches, get more water on field, stuff on Saval ranch, Inchaupse spraying, deer surveys, antelope 100 sent to Washington, areas 13-14 surveyed, hit wrong moon phases not great numbers counted yet. BM’s: had meeting last Friday, next steps talk, Kade’s idea to take out fence and do drill stem 2 rail gate on both sides to get cows in and out, tire trough. Instead of having to fix it. Cuts down on maintenance. Get hold of cris jasmine at NGM to have meeting. Jerry said probably won’t be a problem, he personally thinks since Kade thinking of putting together heritage fund for it, and they have LCCD and NGM and county advisory wildlife board all promoting it so county should be willing to put in plenty of wildlife funds into it. Brought up hybrid areas and upgrade jack rail when possible. Jerry said Shawn Mariluch asked if Kade could look at other option max has clips that are available from boss tanks and bison fence up in Jerome. Wayne gave some details on the matter. Hybrid drill stem or clip option. Jalin mentioned pipe would go over BLM land. Kade said he could go on NGM land to avoid new NEPA. Sagre grouse lecs and mule deer up there, NGM to de-water so concern on how long water will last. Jerry mentioned Philipini family has water rights on the area. Kade said probably have to rebuild some of the road up there. Paul suggested asking NGM to do that, commented they probably need county approval to do so. Kade also mentioned Inchauspe project on carter field, asked if CD would like to be involved in future weed mitigation work. 
· Marcus/Noah: definitely starting in March, entire week of projects lined up, Anna will email OSIRIS cost share app. 
· Paul mentioned for Cheryl, before shutdown: home ranch project spraying knapweed, martin ranch sprayed as well. 
VI. TREASURER’S REPORT
A. Financial updates -  FOR POSSIBLE ACTION
· No action
B. Bills to be paid - FOR POSSIBLE ACTION
1. $2,399.50 for Water Canyon Fencing Project (NDOW Interlocal Agreement) Final Cost
· No action
C. Wages/timesheet approval for Anna for August for $640.00, and September for $640.00 - FOR POSSIBLE ACTION
· Motion to approve Wayne, 2nd Suzann. None opposed.
D. Grant updates- FOR POSSIBLE ACTION
· none
E. Employee/board member(s) training/travel reimbursements - FOR POSSIBLE ACTION
· none
VII. OPEN BUSINESS
A. Discussion and updates of District Projects, current and possible new projects - FOR POSSIBLE ACTION
1. Follow up on purchase of box scraper and pallet forks
· Motion to table Wayne, 2nd Jalin. None opposed. Suzann abstained.
2. Follow up on Fun Run Fundraiser event 
· Dennis supervisor, Amy and Jalin help, anna to minutes for planning committee. Wayne mentioned some dates might interfere with turkey season.
3. Follow up on Buffalo Valley Farms Wildlife Enhancement Project
· David didn’t want to fasten bat and owl boxes until he got orientation from Melany.
4. Follow up on repairs on ex-closures in the Battle Mountains Project
· Already discussed in partner updates. Wayne asked about setting date to go visit. Saturday November 15th 10 am meet at the bottom. 
5. Follow up on Cookhouse Museum natural resources display
· Jalin said gazebo was moved. they were looking into signage, talked to Cheryl Davis, Sammy at kings custom embroidery gave quote of $90 per sign with $75 shipping, 2 signs total. Suzann mentioned making signage green instead of blue. Motion to approve up to $300 for 2 signs from kings custom embroidery Wayne, 2nd Jalin. None opposed. Suzann abstained. 
6. Follow up on weed workshops
· Confirm with Melany January
7. Follow up on Tomera Ranches Park Project
· Crish Facque filed water rights, Paul reached out to Sarah, she reached out to BLM before shutdown and no answer.
8. Follow up on Ferris Creek weed abatement project seeding
· 
VIII. PUBLIC COMMENTS
· Jerry: daisy creek was rob and Chris from BLM, was impressed by their work. 
IX. SUPERVISOR COMMENTS/FUTURE AGENDA ITEMS
· Anna to contact Kelli from NDF to present next month. 
· Wayne asked about next meeting to have firm Battle Mountains commitments, Tomera ranch park project need more facts and info. 
· Kade said sage grouse mitigation on silver creek ranch available to partner with NDOW on that.
X. ADJOURNMENT
· 6:49
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Acronym Key:
AMA – Agricultural Management Assistance
AUM- Animal Unit Months
BIL- Bipartisan Infrastructure Law
BLM- Bureau of Land Management
CEU- Continuing Education Units
CSAF – Climate Smart Mitigation Activities
DCNR- Department of Conservation and Natural Resources
EA- Environmental Assessment
EIS- Environmental Impact Statement
EQIP- Environmental Quality Incentives Program
FFA- Future Farmers of America
FY- Fiscal Year
IRA- Inflation Reduction Act
LC- Lander County
LCCAT- Lander County Convention and Tourism
LCCD- Lander County Conservation District
NACD- The Nation Association of Conservation Districts
NACO- National Association of Counties
NCDP- Nevada Conservation District’s Program
NDA- National Department of Agriculture
NEPA- National Environmental Policy Act
NDOR- Nevada Division of Outdoor Recreation
NDOW- Nevada Department of Wildlife
NGM- Nevada Gold Mines
NRCS-Natural Resources Conservation Service
NVACD- Nevada Association of Conservation Districts
PACT- Public Agency Compensation Trust
POOL- Nevada Public Agency Insurance Pool
PLUAC- Public Land Use and Advisory Board
PFC- Proper Function Condition
SCC- State Conservation Commission
STAC- State Technical Advisory Committee
UNCE- University of Nevada Cooperative Extension
UNR- University of Nevada
USFWS- United States Fish and Wildlife Service

