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Workshop Purpose

Identify authentic core values

Actionable core values

Define who the organization is

Guide how the organization operates

The Core Values Discovery Workshop provides a structured process for organizations to uncover 
their authentic core values, serving as a foundation for decision-making, hiring, performance 

management, and shaping the desired company culture.



Part 1: Set the Stage

Welcome participants Explain the purpose Emphasize the importance of values

By setting the stage with a clear purpose and emphasizing the significance of core values, 
participants will be primed to engage in the discovery process.



Part 2: Reflection Exercises

• Exercise 1: Foundational Questions

• Exercise 2: Peak Moments

• Exercise 3: Admired Behavior
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Part 3: Group Synthesis

Gather all words, themes, and phrases from each 
group

Cluster similar ideas

Narrow to a short list of 5-7 possible values

Debate and vote: Which values feel most true, 
distinct, and guiding?

By gathering ideas, clustering themes, and carefully selecting the most meaningful 
and impactful core values, the organization can establish a strong foundation to 

guide decision-making, culture, and operations.



Part 4: Define the Values

Name Definition

Behavioral Examples Example
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Part 5: Next Steps

Assign someone to finalize the language Plan how to roll out values Commit to modeling these values in 
leadership

The final step is to ensure the core values are properly documented, communicated, and modeled by 
leadership. This lays the foundation for the values to become deeply embedded in the organization's 

culture and decision-making.



Facilitator Notes

Create a safe, open space

Use visual tools

Keep things moving

Allow for discussion

By creating a safe, visual, and engaging environment, the facilitator can guide 
the workshop participants through a productive and insightful process to 

uncover their organization's true core values.



Contact Us
www.marstenconsulting.com

+1 (281) 650-5124
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