                    [image: image1.png]


    

                     Grand of Florida

11 January 2025
Meeting Minutes

Grand of Florida Trent Rundell convened the Joint Session at 0901. All distinguished guest were acknowledged.
Awards were presented and Grand Commander Rundell discussed the upcoming Grand Scratch in June at the Putnum Lodge in Cross City.
Grand CCDB Steve Surface advised everyone that is intentions were to step down after serving as CCDB for 11 years.

Grand Commander convened the joint session at 0919.

Grand of Florida Trent Rundell convened the Grand Scratch at 0931 hours in due form. A red sock and bug check was conducted.
Roll Call or Shavetails and Pulp Tents was conducted. All were absent or accounted for.

Minutes from previous Scratch were read by Grand Adjutant Ron Holladay.

Sky Pilot’s Report:  Gary Godard gave the report.
CCDB Report – CCDB Steve Surface gave the financial report. 
Official Communications: None
COMMITTEE REPORTS: 

Tomb Trek – Grand Commander Rundell discussed the next Tomb Trek.
Hospital Committee – Ken T gave the Hospital report and he and Steve Surface
Discussed the December visit to the National Home and asked for volunteers to visit as well. Steve Surface 2nd the motion to allow other Grands to participate in National Home Christmas visit; Jerry Bazar made the motion; motion passed.

Bi-Laws Committee – Distribution of the revised bi-laws will be conducted in June at the next convention.
Christmas. If anyone is available help is needed and it will be 06-08 December.

Blood Bank – No report.

Budget and Finance – Steve Surface gave the report!
Awards – Grand Commander discussed the upcoming awards specifically Cootie of the Year which is due in February 2025.

Past Seam Squirrel – No report.
.

National Home was remembered at 1021  hours.

Hungry Cootie – No Report.

Old Business    - None.
New Business   - Grand Commander Trent Rundell discussed Grand raffle for a generator and chain saw; Ken T 2nd the motion; Steve Surface made the motion; motion passed to have the raffle.
Good of the Scratch: 
Grand Commander Trent Rundell discussed the following:
· Increase in dues.

· Pup Tent obligations.

· Get your 990’s in on time.

· Cootie of the Year.

· Life membership is going up and will be effective June 2025.

· Supreme Boot program.

· Grand Convention 30-31 May in Cross City.

· Emails for Pup Tents

· Great Blue Louse program.

· Hospital reporting.

· Membership.

Justin Howe Supreme Rep addressed the Scratch.

1st round of nominations for 2025-2026 as follows:

Commander – Doug Wood

Senior Vice – Daniel Woodard

Jr. Vice – David Hoffman

Quartermaster – Dan Giffin
Judge Advocate – Gary Godard

Surgeon – Steven Orf

Chaplain – Mike Roy

There being no further business to be brought before the Scratch; adjourned at 1309 hours.

Respectfully Submitted,

Grand Adjutant

Ron Holladay
