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                     Grand of Florida

24 September 2024
Meeting Minutes

Grand of Florida Trent Rundell convened the Joint Session at 1101. All distinguished guest were acknowledged.
Awards were given and a Hawaiian Shirt Contest was conducted. Joint Session was adjourned at 1115 hours.

Grand of Florida Trent Rundell convened the Grand Scratch at 1201 hours in due 
Roll Call or Shavetails and Pulp Tents was conducted. All were absent or accounted for.

Sky Pilot’s Report:  Sky Pilot gave his report. 
CCDB Report – CCDB Steve Surface gave the financial report. Noted that some Pulp Tents in the Grand were missing obligations.
Official Communications: Grand of Florida Trent Rundell discussed the Supreme Order #1 in detail.
COMMITTEE REPORTS: 

Hospital Committee – A reminder that the Tomb Trek would be held 08-10 November.
Bi-Laws Committee – Grand Commander Trent Rundell discussed the Bi-Laws and It was noted that Annual and Life dues were going to increase.

Steve Surface discussed the 100th Anniversary of the National Home and Cootie Christmas. If anyone is available help is needed and it will be 06-08 December.

Blood Bank – John Barber gave the report and additionally discussed VA/VS.

Budget and Finance – Steve Surface gave the report!
Awards – Grand Commander discussed the upcoming awards specifically Cootie of the Year which is due in February 2025.

New Pulp Tent Development – Grand Commander discussed the need for new Pulp Tents in the Grand of Florida.
Past Seam Squirrel Report – John Barber stated no report.

National Home was remembered at  1231  hours.

Hungry Cootie – No Report.

Old Business    - Bi-Laws meeting after the Scratch.
New Business   - The Supreme Special Project is replacing windows in our National Home. Dan Giffin 2nd the motion to donate $433 to the project; Steve Surface made the motion; during discussion Dan Giffin amended his motion to round it up to $500; motion passed.
Grand Commander Trent Rundell discussed the Cost of the Hospitality Room for the Grand Convention and mentioned splitting the cost between each pulp tent at maybe $10 per person.
Good of the Scratch: 
Grand Commander Trent Rundell discussed the following:
· Increase in dues.

· Get your 990’s in on time.

· Life membership is going up and will be effective June 2025.

· Sky Pilot of the Year.

· Mid Winter Conference 10-11 January on the Palm Coast.

· Grand Convention 13-14 June in Crystal River.

· Thanked all that participated in the Hospital Visit.

· Gary Goddard resigned again from maintaining the web site.

· Congratulations to all the Pulp Tents that received awards.

There being no further business to be brought before the Scratch; adjourned at 1309 hours.

Respectfully Submitted,

Grand Adjutant

Ron Holladay
