
Implement  a  wel l -documented  t rade  compl iance  program,  complete  wi th  a
Trade  Compl iance  M&A P laybook .

P R E - D E A L  P H A S E

Conduct  a  r i sk  assessment  of  the  organ izat ion  be ing  acqu i red  that  inc ludes  a
deep  d ive  into  the i r  po l ic ies  and  procedures ,  act iv i ty  in  h igh-r i sk
jur i sd ict ions  or  bus iness  areas ,  h i s tor ica l  v io lat ions ,  ECCN/HTS
c lass i f i cat ions ,  processes  around sanct ions  and  rest r ic ted  party  screen ing ,
and  recordkeeping  pract ices .  Fo l low your  Due  Di l igence  Check l i s t .

D U E  D I L I G E N C E

Execute  the  s teps  wi th in  the  Trade  Compl iance  M&A P laybook ,  prepare  the
communicat ion  p lan ,  and  ident i fy  compl iance  champions  to  he lp  wi th  change
management .

D A Y  1  P L A N N I N G

C L O S E  ( D A Y  1 )
Launch  of  welcome communicat ion  /  t ra in ing  modules ,  implement  the
necessary  system access  contro ls ,  and  s tar t  the  100-day  p lan ,  inc lud ing
pol icy  and  procedure  harmonizat ion .

A M A L I E ’ S  M E R G E R S  A N D
A Q U I S I T I O N S  R O A D M A P  

R ECO M M E N D E D  S T E P S  TO  TA K E

Copyr ight  © Amal ie  Trade  Compl iance  Consu l t ing ,  LLC 2025.  
A l l  r ights  reserved .

F I R S T  1 0 0  D A Y S
Execute  r i sk-based  t ra in ing ,  l aunch  screen ing  and  export  l i cense  management
systems ,  beg in  post-c lose  aud i t  /  rev iew.

P O S T - I N T E G R A T I O N
Ful ly  harmonize  po l ic ies  and  procedures ,  rev iew metr ics  and  KPIs ,  and
ident i fy  lessons  learned .


