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1. What is your leadership Mission Statement? (Mission statements represent the most important things we do while practicing leadership).
2. From The Colony Project (using your department, division, battalion, fire company)
a. Identify your current success factors 
b. Define operational capabilities  
c. What can you do as a leader to gain the insight to inspire others?
d. If a Taxpayer asked you to define the return on their investment in the fire department, what would you highlight in your response?
e. List the current and future threats to your team
3. What sets your organization apart from others?
4. Why would people want to work for your fire department, and why would they want to work under your leadership? Do you agree with the chart below? Why or why not?
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5. What are your leadership goals?
6. Why do you believe leaders fail to thrive?
7. How do you define success in your current role/assignment?
8. Prepare a statement (a paragraph) that communicates your vision of success. 
9. Define your leadership influence. 
10. What do you believe your citizens expect from the fire department?
11. Define leadership success.
12. What is your greatest challenge(s) when practicing leadership?
13. What are the basics and essentials of firehouse leadership? What are the differences from effective firehouse supervision?
14. Why do you believe the fire company team becomes dysfunctional?
15. Describe your operational principles and philosophy.
a. Risk acceptance v. Risk avoidance 
b. Level of problem solving aggression 
c. Separation of engine company and truck company tactics and tasks – deployment model
d. Commitment to the mission 
e. Staffing
f. Operational priorities (i.e. water supply, vent, targeted search)
g. Commitment to being safe v. managing risks
16. What do you want more of from your officer?
17. What can you expect to happen when leadership fails to exist?
18. How do you influence people as a leader?
19. As a leader, do you make things better or worse? Why?
20. What is your level of investment each tour of duty?
21. What do you do to remain relevant?
a. Knowledge 
b. Skills
c. Growth
22. How do you position people for success and survival in the firehouse and on the fire ground?
23. What does the phrase “drifting towards failure” mean to you? What can you do to prevent it?
24. What does two-way trust look like?
25. What is your personal and professional purpose?
26. How do you earn trust and express trust in others?
27. What does leading yourself first mean?
28. How do you size-up morale?
29. What can you do to improve morale?
30. How do you communicate your view on change?
31. What do you want the culture to value? Use the chart below to size-up your existing culture.
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32. What character traits do you want your team members to demonstrate?
33. When you are thinking “we are good enough”… why?
34. Place each member of your team in one or more of the career phases listed below
a. Orientation to the position  
b. Development = personal and professional growth
c. Preparation to function at the next level on a temporary basis
d. Mastery = highly advanced level of proficiency 
e. Pass-on = investing in others 
f. Define tactical leadership
g. List your standards for
i. Preparedness 
ii. Performance 
iii. Operations 
iv. Leadership
35. What are your Basic Big 5 training topics?
36. How can you make training personal?
37. What can you guarantee the people you protect each tour of duty?
38. How can you contribute as an officer and as a leader?
39. What is your definition of firehouse friction? What are some examples?
40. How and when do you provide feedback to those who look to you for leadership?
41. Create a list of success and survival truths based on your experiences that you want your team members to know and practice.
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* 500 applicant interviews — Why did you leave? Why did you choose XYZ fire department?
* 61new hires

* 14 year period

* Applicable to suburban organizations with 500 members or less

* Compensation = Approximately $1,000 or more a month before compensation becomes significant and
health insurance costs

#1 WORK ENVIRONMENT #2 OPPORTUNITY #3 LIFESTYLE

Culture Go to fires Compensation

Commitment to the mission Advancement Work schedule

Purpose Quality training/daily outside Location

Core values Assigned to an engine or truck Diversity

Operational philosophy Special operations Commitment to health & safety
Leadership philosophy Personal contribution Support programs

Reputation Career Time on an ambulance v. time on

heavy fire apparatus
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CHOSEN CULTURE
Two-way trust
Mentoring
Accountability
Firefighter mentality
People want to belong
The focus is on being good — quality
Officers interact

A sense of purpose

Expectations are met

NEGLECTED CULTURE

Us against them

Hazing

Finger pointing

Employee mentality

People want to leave

The focus is on looking good - quantity
Officers isolate themselves

Sense of self

Shortcuts are taken





