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Preliminary Schedule - Aura
PRE-CONSTRUCTION

190d 11APR06 04JAN07

Design Develpment / Permit

0930 Prepare/Check/Revise Foundation Plan 50d 19MAY06 31JUL06

0940 Test Piles 50d 22MAY06 31JUL06

0950 Foundation Permit Issued 0 31JUL06

0960 Prepare/Check/Revise Structural Frame 150d 11APR06 08NOV06

0970 Structural Frame Permit Issued 0 08NOV06

1000 100% Design Development 20d 22MAY06 19JUN06

1010 Prepare/Check/Revise CDs 160d 20JUN06 04JAN07

1020 Building Permit Issued 0 04JAN07

Buyout

1080 Subcontract Excavation 22d 20JUN06 31JUL06

1090 Subcontract MEP & Prime Trades 54d 20JUN06 06SEP06

1100 Subcontract Remaining Trades 80d 07SEP06 28DEC06

SITEWORK / SHORING / EXCAVATION
64d 10JUL06 05OCT06

Sitework / Shoring / Excavation

1110 Mobilization 6d 10JUL06 * 17JUL06

1120 Fencing/Clearing/Grubbing 6d 10JUL06 17JUL06

1130 Demolition 10d 18JUL06 31JUL06

1140 Temp Utilities Installation 10d 18JUL06 31JUL06

1150 Shoring/Excavation/Rough Grading 20d 01AUG06 28AUG06

1160 Drive Piles @ Tower Mat (547@20/day) 28d 29AUG06 05OCT06

FOUNDATION
40d 06OCT06 30NOV06

Foundation

1180 Mat Foundation @ Tower 40d 06OCT06 30NOV06

1190 U/G MEP Rough-in 15d 13OCT06 02NOV06

1200 Tower Crane Footing 20d 06OCT06 02NOV06

TOWER CRANE / MANLIFT / ELEVATORS
395d 01DEC06 12JUN08

Tower Crane

1210 Start Erect of Tower Crane 0 01DEC06

1240 Finish Operation of Tower Crane (Garage) 0 28FEB08

Manlift / Elevators

1250 Start Erect of Manlift 0 09JAN07

1260 Start Removal of Manlift 0 04APR08

1265 Construction Elevator Available 0 07MAR08

1270 Install Elevator Equipment and Cabs 110d 11JAN08 12JUN08

TOWER CONSTRUCTION
383d 15DEC06 10JUN08

Concrete Structure

1300 Grade/Rebar/Pour SOG (15,600SF) 10d 15DEC06 29DEC06

1310 Form/Rebar/Pour Mezz Deck (8,800SF) 10d 05JAN07 18JAN07

1320 2-8th FL Deck (Appx 13,500SF, 8d cycle, 62d 16JAN07 11APR07

1330 9-38th FL Deck (Appx 13,500SF, 6d 188d 12APR07 03JAN08

Exterior Skin

Prepare/Check/Revise Foundation Plan

Test Piles

Foundation Permit Issued

Prepare/Check/Revise Structural Frame Plan

Structural Frame Permit Issued

100% Design Development

Prepare/Check/Revise CDs

Building Permit Issued

Subcontract Excavation

Subcontract MEP & Prime Trades

Subcontract Remaining Trades

Mobilization

Fencing/Clearing/Grubbing

Demolition

Temp Utilities Installation

Shoring/Excavation/Rough Grading

Drive Piles @ Tower Mat (547@20/day)

Mat Foundation @ Tower

U/G MEP Rough-in

Tower Crane Footing

Start Erect of Tower Crane

Finish Operation of Tower Crane (Garage)

Start Erect of Manlift

Start Removal of Manlift

Construction Elevator Available

Install Elevator Equipment and Cabs

Grade/Rebar/Pour SOG (15,600SF)

Form/Rebar/Pour Mezz Deck (8,800SF)

2-8th FL Deck (Appx 13,500SF, 8d cycle, 14d/FL)

9-38th FL Deck (Appx 13,500SF, 6d cycle, 14d/FL)

Start date 31MAY06

Finish date 06AUG08

Data date 28JUN06

Run date 28JUN06
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1340 1-8th FL Window Wall 20d 26APR07 23MAY07

1350 9-38th FL Window Wall (6d cycle, 3d/FL) 177d 24MAY07 30JAN08

1360 Sloped Curtain Wall (NW@1-14th, 60d 05DEC07 28FEB08

1370 Metal Louvered Screen @ Roof 20d 01FEB08 28FEB08

1375 Balcony Railing @ Residential Units 90d 09OCT07 13FEB08

1400 Start Temp Weather Closure 0 09JUL07

MEP / Interior Finish

1380 Level 8, Rough-in 15d 24MAY07 13JUN07

1390 Level 8, Interior Finish 30d 09JUL07 17AUG07

1420 Level 9, Rough-in 15d 04JUN07 22JUN07

1430 Level 9, Interior Finish 30d 18JUL07 28AUG07

1450 Level 10, Rough-in 15d 13JUN07 03JUL07

1460 Level 10, Interior Finish 30d 27JUL07 06SEP07

1470 Level 11, Rough-in 15d 22JUN07 13JUL07

1480 Level 11, Interior Finish 30d 07AUG07 17SEP07

1500 Level 12, Rough-in 15d 03JUL07 24JUL07

1510 Level 12, Interior Finish 30d 16AUG07 26SEP07

1520 Level 13, Rough-in 15d 13JUL07 02AUG07

1530 Level 13, Interior Finish 30d 27AUG07 05OCT07

1540 Level 14, Rough-in 15d 24JUL07 13AUG07

1550 Level 14, Interior Finish 30d 05SEP07 16OCT07

1560 Level 15, Rough-in 15d 02AUG07 22AUG07

1570 Level 15, Interior Finish 30d 14SEP07 25OCT07

1600 Level 16, Rough-in 15d 13AUG07 31AUG07

1610 Level 16, Interior Finish 30d 25SEP07 05NOV07

1620 Level 17, Rough-in 15d 22AUG07 11SEP07

1630 Level 17, Interior Finish 30d 04OCT07 14NOV07

1640 Level 18, Rough-in 15d 31AUG07 20SEP07

1650 Level 18, Interior Finish 30d 15OCT07 23NOV07

1660 Level 19, Rough-in 15d 11SEP07 01OCT07

1670 Level 19, Interior Finish 30d 24OCT07 04DEC07

1680 Level 20, Rough-in 15d 20SEP07 10OCT07

1690 Level 20, Interior Finish 30d 02NOV07 13DEC07

1700 Level 21, Rough-in 15d 01OCT07 19OCT07

1710 Level 21, Interior Finish 30d 13NOV07 24DEC07

1720 Level 22, Rough-in 15d 10OCT07 30OCT07

1730 Level 22, Interior Finish 30d 22NOV07 04JAN08

1740 Level 23, Rough-in 15d 19OCT07 08NOV07

1750 Level 23, Interior Finish 30d 03DEC07 15JAN08

1770 Level 24, Rough-in 15d 30OCT07 19NOV07

1780 Level 24, Interior Finish 30d 12DEC07 24JAN08

1790 Level 25, Rough-in 15d 08NOV07 28NOV07

1800 Level 25, Interior Finish 30d 21DEC07 04FEB08

1810 Level 26, Rough-in 15d 19NOV07 07DEC07

1820 Level 26, Interior Finish 30d 03JAN08 13FEB08

1830 Level 27, Rough-in 15d 28NOV07 18DEC07

1840 Level 27, Interior Finish 30d 14JAN08 22FEB08

1850 Level 28, Rough-in 15d 07DEC07 28DEC07

1860 Level 28, Interior Finish 30d 23JAN08 04MAR08

1870 Level 29, Rough-in 15d 18DEC07 09JAN08

1880 Level 29, Interior Finish 30d 01FEB08 13MAR08

1890 Level 30, Rough-in 15d 28DEC07 18JAN08

1900 Level 30, Interior Finish 30d 12FEB08 24MAR08

1-8th FL Window Wall

9-38th FL Window Wall (6d cycle, 3d/FL)

Sloped Curtain Wall (NW@1-14th, SE@19-39th)

Metal Louvered Screen @ Roof

Balcony Railing @ Residential Units

Start Temp Weather Closure (10th,20th,Roof)

Level 8, Rough-in

Level 8, Interior Finish

Level 9, Rough-in

Level 9, Interior Finish

Level 10, Rough-in

Level 10, Interior Finish

Level 11, Rough-in

Level 11, Interior Finish

Level 12, Rough-in

Level 12, Interior Finish

Level 13, Rough-in

Level 13, Interior Finish

Level 14, Rough-in

Level 14, Interior Finish

Level 15, Rough-in

Level 15, Interior Finish

Level 16, Rough-in

Level 16, Interior Finish

Level 17, Rough-in

Level 17, Interior Finish

Level 18, Rough-in

Level 18, Interior Finish

Level 19, Rough-in

Level 19, Interior Finish

Level 20, Rough-in

Level 20, Interior Finish

Level 21, Rough-in

Level 21, Interior Finish

Level 22, Rough-in

Level 22, Interior Finish

Level 23, Rough-in

Level 23, Interior Finish

Level 24, Rough-in

Level 24, Interior Finish

Level 25, Rough-in

Level 25, Interior Finish

Level 26, Rough-in

Level 26, Interior Finish

Level 27, Rough-in

Level 27, Interior Finish

Level 28, Rough-in

Level 28, Interior Finish

Level 29, Rough-in

Level 29, Interior Finish

Level 30, Rough-in

Level 30, Interior Finish

Start date 31MAY06

Finish date 06AUG08

Data date 28JUN06

Run date 28JUN06
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1910 Level 31, Rough-in 15d 09JAN08 29JAN08

1920 Level 31, Interior Finish 30d 21FEB08 02APR08

1930 Level 32, Rough-in 15d 18JAN08 07FEB08

1940 Level 32, Interior Finish 30d 03MAR08 11APR08

1950 Level 33, Rough-in 15d 29JAN08 18FEB08

1960 Level 33, Interior Finish 30d 12MAR08 22APR08

1970 Level 34, Rough-in 15d 07FEB08 27FEB08

1980 Level 34, Interior Finish 30d 21MAR08 01MAY08

1990 Level 35, Rough-in 15d 18FEB08 07MAR08

2000 Level 35, Interior Finish 30d 01APR08 12MAY08

2010 Level 36, Rough-in 15d 27FEB08 18MAR08

2020 Level 36, Interior Finish 30d 10APR08 21MAY08

2030 Level 37, Rough-in 15d 07MAR08 27MAR08

2040 Level 37, Interior Finish 30d 21APR08 30MAY08

2050 Level 38, Rough-in 15d 18MAR08 07APR08

2060 Level 38, Interior Finish 30d 30APR08 10JUN08

2070 Mech Penthouse Rough-in 15d 18MAR08 07APR08

2080 Mech Penthouse Finish 20d 18MAR08 14APR08

GARAGE CONSTRUCTION
209d 05FEB07 23NOV07

Excavation/Foundation @ Garage

2083 Site Office Demo 10d 05FEB07 * 16FEB07

2084 Excavation/Rough Grading 20d 19FEB07 16MAR07

2085 Drive Piles @ Garage (142@20/day) 7d 19MAR07 27MAR07

2086 Mat Foundation & Other Pile Caps @ 25d 28MAR07 01MAY07

2100 U/G MEP Rough-in 15d 04APR07 24APR07

Concrete Structure

2110 Form/Rebar/Pour SOG 7d 16MAY07 24MAY07

2120 Mezz - 8th FL Deck (12,000SF, 8d cycle, 70d 01JUN07 07SEP07

Exterior Skin

2130 Curtain Wall & Metal Panel @ Garage 80d 16JUL07 02NOV07

2140 Railing @ Garage 30d 24SEP07 02NOV07

MEP / Interior Finish

2150 Masonry&Rough-in @ 1st - Mezz Lvl 15d 16JUL07 03AUG07

2160 Masonry&Rough-in @ Garage (10d cycle. 40d 06AUG07 28SEP07

2170 Interior Finish @ Retail, Lobby, Storage 80d 06AUG07 23NOV07

POOL / COMPLETION SITEWORK
137d 22OCT07 01MAY08

Pool @ Podium

2210 Pool Installation @ Garage 8th FL 90d 22OCT07 26FEB08

Hardscape/Landscape

2220 Hardscape 30d 29FEB08 10APR08

2230 Landscape 30d 21MAR08 01MAY08

CLOSE-OUT
180d 26NOV07 06AUG08

Test, Punch, Close-Out

2180 Testing, Punchlist, & C. of O. @ Tower 40d 11JUN08 06AUG08

2190 Testing, Punchlist, & C. of O. @ Retail 7d 26NOV07 04DEC07

2200 Project Complete 0 06AUG08

Level 31, Rough-in

Level 31, Interior Finish

Level 32, Rough-in

Level 32, Interior Finish

Level 33, Rough-in

Level 33, Interior Finish

Level 34, Rough-in

Level 34, Interior Finish

Level 35, Rough-in

Level 35, Interior Finish

Level 36, Rough-in

Level 36, Interior Finish

Level 37, Rough-in

Level 37, Interior Finish

Level 38, Rough-in

Level 38, Interior Finish

Mech Penthouse Rough-in

Mech Penthouse Finish

Site Office Demo

Excavation/Rough Grading

Drive Piles @ Garage (142@20/day)

Mat Foundation & Other Pile Caps @ Garage

U/G MEP Rough-in

Form/Rebar/Pour SOG

Mezz - 8th FL Deck (12,000SF, 8d cycle, 14d/FL)

Curtain Wall & Metal Panel @ Garage

Railing @ Garage

Masonry&Rough-in @ 1st - Mezz Lvl

Masonry&Rough-in @ Garage (10d cycle. 10d/FL)

Interior Finish @ Retail, Lobby, Storage

Pool Installation @ Garage 8th FL

Hardscape

Landscape

Testing, Punchlist, & C. of O. @ Towe

Testing, Punchlist, & C. of O. @ Retail

Project Complete

Start date 31MAY06

Finish date 06AUG08

Data date 28JUN06

Run date 28JUN06
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