PRE-CONSTRUCTION

2Ye a A

Design Develpme Pe

0930 Prepare/Check/Revise Foundation Plan
0940 |Test Piles

0950 Foundation Permit Issued

0960 Prepare/Check/Revise Structural Frame
0970 Structural Frame Permit Issued

1000 |100% Design Development

1010 Prepare/Check/Revise CDs

1020 | Building Permit Issued

= O

1080 Subcontract Excavation

1090 Subcontract MEP & Prime Trades
1100 Subcontract Remaining Trades

190d| 11APR06 | 04JANO7

50d
50d
0
150d
0
20d
160d
0

22d
54d
80d

SITEWORK / SHORING / EXCAVATION

Sitework / Shoring / Excavation

1110 Mobilization

1120 Fencing/Clearing/Grubbing

1130 Demolition

1140 | Temp Utilities Installation

1150 | Shoring/Excavation/Rough Grading
1160 Drive Piles @ Tower Mat (547@20/day)

FOUNDATION

Foundation

1180 Mat Foundation @ Tower
1190 U/G MEP Rough-in
1200 | Tower Crane Footing

64d|10JUL06  |050CT06

6d
6d
10d
10d
20d
28d

19MAY06
22MAY06

11APR06

22MAY06
20JUNO6

20JUNO6
20JUNO6
07SEP06

10JULOG *
10JULO6
18JULO6
18JULO6
01AUG06
29AUG06

40d|060CT06

40d
15d
20d

060CT06
130CT06
060CT06

TOWER CRANE / MANLIFT / ELEVATORS

395d| 01DEC06

Manlift

Tower Crane

Start Erect of Tower Crane

Finish Operation of Tower Crane (Garage)
/ Elevators
Start Erect of Manlift

Start Removal of Manlift
Construction Elevator Available
Install Elevator Equipment and Cabs

TOWER CONSTRUCTION

1300

Grade/Rebar/Pour SOG (15,600SF)

1310 Form/Rebar/Pour Mezz Deck (8,800SF)
1320 |2-8th FL Deck (Appx 13,500SF, 8d cycle,
1330 | 9-38th FL Deck (Appx 13,500SF, 6d
< U

Start date 31MAY06

Finish date 06AUG08

Data date 28JUNO06 T

Run date 28JUNO06 |S|.|MAN
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110d

01DECO06

09JANO7
04APR08
07MARO08
11JANO8

383d| 15DEC06

10d
10d
62d
188d

15DEC06
05JANO7
16JANO7
12APR07

17JULO6
17JULO6
31JUL06
31JUL06

| Prepare/Check/Revise Structural Frame Plan

Structural Frame Permit Issued

‘J\ Prepare/Check/Revisg CDs

%o Building Permit Issued

31JULO6 | Prepare/Check/Revise Foundation Plan
31JUL06 ?‘-Test Piles |

31JULO6 Foundation P(ﬁrmit Issued

08NOV06 [mm— ‘ j

08NOV06 ‘ 3 |

19JUNO6 100% Design Development

04JANO7 | : ‘

04JANO7

31JUL06 W-Sﬁbcontract Ex‘cavation

06SEP06 —?i Subcontract MEP & Prime Trades
28DEC06 = \

Subcontract Remaining Trades

| Mobilization
ke Fenci‘ng/CIearing/G‘rubbing
ngolition

28AUG06

Temp Utilities Installation
Shoring/Excavation/Rough Graqing

050CT06
30NOV06

30NOV06
02NOV06
02NOV06

| 12JUNO08

28FEB08

12JUNO8

10JUNO8

29DECO06
18JANO7
11APR0O7
03JANO8

- Drive Piles @ Tower Mat (547@20/day)

v

o

45 Mat Fogndation @ Tower

l:[ U/G MEP Rough—in

| Tower Crane Footing

> Start Erect of Manlift

@+Finish Operation of Tower Crane (Garage)

R

Start Removal of Maqlift
ConsTtruction Elevator Availaple

<> Start Erect of Tower Crane

L

»ﬁerade/Rebar/Pour SOQ (15,600SF)
»? Form/Rebar/Pour Mezz Deck (8,800SF)
2-8th FL Deck (Appx 13,500SF, 8d cycle, 14d/FL)

9-38th FL Deck jAppx 13,500SF, 6d cycle, 14d/FL)

| Install Elevator Equipment and Cabs

Tishman Construction
Preliminary Schedule - Aura

[ Early bar

Progress bar

Critical bar

Summary bar

¢  Start milestone point
¢ Finish milestone point




Act L Orig Early Early
ID Deecription Dur Start Finish JUN JUL AUG 23(2): OCT NOV DEC JAN FEB MAR APR MAY  JUN 2007.JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 2008JUL AUG OCT NOV  DEC

1340 | 1-8th FL Window Wall 20d|26APR0O7 |23MAY07 R <1-8th FL Wmdow Wall

1350 | 9-38th FL Window Wall (6d cycle, 3d/FL) 177d|24MAY07 |30JANO8 - } | | 9-38th FL Window Wall (6d cycle, 3d/FL)

1360 Sloped Curtain Wall (NW@1-14th, 60d| 05DEC07 |28FEB08 \Sloped Curtaln Wall (N\W@1- 14th SE@19-39th)

1370 |Metal Louvered Screen @ Roof 20d|01FEB08 |28FEB08 LN:Liﬁetal Louvered Screen @ Roof

1375 Balcony Railing @ Residential Units 90d| 090CT07 |13FEBO8 \ : l- Balcony Ralllng @ Residential Umts

1400 Start Temp Weather Closure 0|09JULO7 Start Temp Weather Closure (10th,20th,Roof)

MEP / Interior Finish

1380 |Level 8, Rough-in 15d|24MAY07 | 13JUNO7 e Level 8, Rough-in

1390 Level 8, Interior Finish 30d|09JULO7 |17AUGO7 T LH»Jﬁ Level 8, Interior Finish

1420 Level 9, Rough-in 15d|04JUNO7 |22JUNO7 Level 9, Rough-in ‘

1430 Level 9, Interior Finish 30d|18JULO7 |28AUGO7 T Level 9, Interior Finish

1450 Level 10, Rough-in 15d|13JUNO7 |03JULO7 Level 10, Rough-in ‘

1460 Level 10, Interior Finish 30d|27JULO7 |06SEPO7 Level 10, Interior Finish

1470 Level 11, Rough-in 15d|22JUNO7 |13JULO7 = Level 11, Rough-in ‘

1480 Level 11, Interior Finish 30d|07AUGO07 |17SEPO7 E Level 11, Interior Finish

1500 Level 12, Rough-in 15d|03JULO7 |24JULO7 e Level 12, Rough- |n

1510 Level 12, Interior Finish 30d|16AUGO07 |26SEP0O7 Level 12, Interior Finish

1520 Level 13, Rough-in 15d|13JULO7 |02AUGO7 - Level 13, Rough in

1530 Level 13, Interior Finish 30d|27AUG07 |050CT07 Level 13, Interior Finish

1540 Level 14, Rough-in 15d|24JULO7 |13AUGO7 Level 14, Rough in ‘

1550 Level 14, Interior Finish 30d| 05SEPO7 |160CT07 ﬁ>:l rﬁ Level 14, Interior Finish

1560 Level 15, Rough-in 15d|02AUGO07 |22AUGO07 Level 15, Rough-in ‘

1570 Level 15, Interior Finish 30d|14SEP07 |250CTO07 T Level 15, Interior Finish

1600 |Level 16, Rough-in 15d|13AUGO07 |31AUGO07 Level 16 Rough-in ‘

1610 Level 16, Interior Finish 30d|25SEP07 |05NOV07 ﬁ>:| Level 16, Interior Finish

1620 Level 17, Rough-in 15d|22AUGO07 |11SEPO7 Level 17, Rough-in ‘

1630 Level 17, Interior Finish 30d|040CT07 |14NOV0O7 ﬁ>:l Level 17, Injerior Finish

1640 Level 18, Rough-in 15d|31AUGO07 |20SEP07 eI 18, Rough-in ‘

1650 Level 18, Interior Finish 30d|150CT07 |23NOV07 Level 18, Interior Finish

1660 |Level 19, Rough-in 15d|11SEP07 |010CTO07 Level 19, Rough—in ‘ ‘

1670 Level 19, Interior Finish 30d|240CT07 |04DECO7 Level 19, Interior Finish

1680 Level 20, Rough-in 15d|20SEP07 |100CT07 0 Level 20, Rough-in ‘ ‘

1690 Level 20, Interior Finish 30d|02NOV07 |13DECO07 E L»Jﬁ Levol 20, Interior Finish

1700 Level 21, Rough-in 15d|010CT07 |190CT07 [ | evel 21, Rough—ih ‘

1710 Level 21, Interior Finish 30d| 13NOV07 |24DECO07 { Level 21, Interior Finish

1720 Level 22, Rough-in 15d|100CT07 |300CT07 > Level 22, Rough in ‘

1730 Level 22, Interior Finish 30d|22NOV07 |04JANO8 ﬁ>:l Level 22, Interior Finish

1740 Level 23, Rough-in 15d|190CT07 |08NOVO07 Level 23, Rough in ‘ ‘

1750 Level 23, Interior Finish 30d| 03DECO07 |15JANO8 rfl Level 23, Interior Finish

1770 Level 24, Rough-in 15d|300CT07 |19NOVO7 Level 24, Rough in ‘ ‘

1780 Level 24, Interior Finish 30d|12DECO07 |24JANO8 ﬁ>:l Level 24, Interior Finish

1790 Level 25, Rough-in 15d| 08NOV07 |28NOV07 Level 25 Rough-in ‘

1800 Level 25, Interior Finish 30d|21DECO07 |04FEBO08 T Level 25, Interior Finish

1810 Level 26, Rough-in 15d| 19NOV07 |07DECO7 Level 26 Rough- |n ‘

1820 Level 26, Interior Finish 30d| 03JANO8 |13FEBO08 ﬁ>:| Level 26, Interior Finish

1830 Level 27, Rough-in 15d|28NOV07 |18DECO07 eI 27, Rough in ‘

1840 Level 27, Interior Finish 30d| 14JANO8 | 22FEBO08 ﬁ>:l Level 27, Interior Finish

1850 Level 28, Rough-in 15d|07DEC07 |28DEC07 evel 28, Rough in

1860 Level 28, Interior Finish 30d|23JANO8 | 04MARO08 T Level 28, Interior Finish

1870 |Level 29, Rough-in 15d| 18DEC0O7 |09JANO8 Level 29, Rough in ‘

1880 Level 29, Interior Finish 30d|01FEB08 |13MARO08 ‘ Levol 29, Interior Finish

1890  |Level 30, Rough-in 15d|28DEC07 |18JANO8 T Level 30, Rough—ih

1900 Level 30, Interior Finish 30d|12FEB08 |24MARO08 ‘ : Level 30, Interior Finish
Start date 31MAY06 = Early bar
Finish date 06AUG08 ) . Progress bar
Data date 28JUN06 T Tishman Construction Critical bar
Rundate ___26./UN0 ISHMAN Preliminary Schedule - Aura Summary bar
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¢  Start milestone point
¢ Finish milestone point




Orig Early Early

ID Deecription Dur Start Finish JUN JUL AUG 23(:): OCT NOV DEC JAN FEB MAR APR MAY JUN 2007.JU|_ AUG SEP OCT NOV DEC JAN FEB MAR APR MAY  JUN 2008JUL AUG OCT NOV  DEC
1910 Level 31, Rough-in 15d|09JANO8 |29JANO8 > Level 31, Rough-in
1920 Level 31, Interior Finish 30d|21FEB08 |02APR08 T ! Level 31, Interior Finish
1930 |Level 32, Rough-in 15d| 18JANO8 |07FEBO08 Level 32, Rough-in ‘
1940 Level 32, Interior Finish 30d| 03MARO08 |11APR08 T Lﬁﬁ‘ Level 32, Interior Finish
1950 |Level 33, Rough-in 15d|29JANO8 | 18FEBO08 Level 33, Rough-in ‘
1960 Level 33, Interior Finish 30d| 12MARO08 |22APR08 Lﬁ‘ﬁ Level 33, Interior ‘Finish
1970 |Level 34, Rough-in 15d|07FEB08 |27FEBO08 2 Level 34, Rough-in ‘
1980 Level 34, Interior Finish 30d|21MAR08 |01MAY08 E : Level 34, Interigr Finish
1990 |Level 35, Rough-in 15d|18FEB08 |07MARO08 == Level 35, Rough-in ‘
2000 Level 35, Interior Finish 30d|01APR08 |12MAY08 L> Level 35, Interior Finish
2010 |Level 36, Rough-in 15d|27FEB08 | 18MARO08 La Level 36, Rough-in ‘
2020 Level 36, Interior Finish 30d| 10APR08 |21MAY08 ﬁ>:l %}ﬁ Level 36, ]nterior Finish
2030 |Level 37, Rough-in 15d|07MARO08 |27MAR08 Level 37, Rough-in ‘
2040 | Level 37, Interior Finish 30d|21APR08 | 30MAY08 L: o m— ovel 37, Interior Finish
2050 | Level 38, Rough-in 15d|18MAR08 |07APR08 Level 38, Rough-in ‘
2060 Level 38, Interior Finish 30d|30APR08 |10JUNO8 L> Levql 38, Interior Finish
2070 | Mech Penthouse Rough-in 15d| 18MARO8 |07APR08 K,: Mech Penthquse Roggh—in
2080 |Mech Penthouse Finish 20d|18MAR08 |14APRO08 Mech Penthouse Finish
GARAGE CONSTRUCTION

| | 209d|05FEBO7 |23NOV07
Excavation/Foundation @ Garage

Site Office Demo 10d| 05FEBO7 * | 16FEBO7 Site Officq Demo

Excavation/Rough Grading 20d|19FEB07 |16MARO07 Exqavation/Rough Grading

Drive Piles @ Garage (142@20/day) 7d{19MAR0O7 |27MARO07 Drive Piles @ Garage (1‘42@20/day)

Mat Foundation & Other Pile Caps @ 25d|28MAR0O7 |01MAYO07 ‘Mat Foundatioq & Other Pile Caps @ Garage

U/G MEP Rough-in 04APR07 |24APRO07 -~ U/G MEP Rough-in
Concrete Structure }

Form/Rebar/Pour SOG 7d|16MAY07 |24MAY07 : %»Form/Re‘bar/Pour SOG

\

01JUNO7 |07SEPO7

Mezz - 8th FL Deck (12,000SF, 8d cycle,
Exterior Skin

| Mezz - 8th FL Deck (12,000SF, 8d cycle, 14d/FL)

i ]

Curtain Wall & Metal Panel @ Garage 80d|16JULO7 |02NOVO07 \LCurtain Wall &‘ Metal Panel @ Garage
Railing @ Garage 24SEP07 |02NOV07 -Railing @ Garage

MEP / Interior Finish ‘
Masonry&Rough-in @ 1st - Mezz Lvl 15d|16JULO7 |03AUGO7 Masonry&Rou‘gh‘—in @ 1st- Mezz Lvi
Masonry&Rough-in @ Garage (10d cycle. 40d| 06AUGO07 |28SEP0O7 ?l:I iM:‘:lsonry&‘Rough—in @ Qarage (10d ‘cycle. 10d/!=L)
Interior Finish @ Retail, Lobby, Storage 80d| 06AUGO07 |23NOV07 \ J Interior Finish @ Retail, Lobby, Storage

POOL / COMPLETION SITEWORK
| | 137d|220CT07 |01MAYOS ‘

Pool @ Podium
2210 | Pool Installation @ Garage 8th FL 90d|220CT07 |26FEB08 - | Pool Installation @ Garage 8th FL
Hardscape/Landscape

2220 Hardscape 30d|29FEB08 |10APR08 *? Hardscape
2230 Landscape 30d|21MARO08 |01MAY08 C\:I Landscape
CLOSE-OUT |
| | 180d|26NOV07 |06AUGOS | S —
Test, Punch, Close-Out L
2180 | Testing, Punchlist, & C. of O. @ Tower 40d|11JUNO8 |06AUG08 Testing, Punchlist, & C. of O. @ Tow|
2190 | Testing, Punchlist, & C. of O. @ Retail 7d|26NOV07 |04DECO7 - I??Ei,ngjflff‘?h"?}i ?‘,9‘,019' @ ﬁgtgjl 777777777777777777 ‘
2200 Project Complete 0 06AUG08 I I Project Complete
Start date 31MAY06 [ Early bar
Finish date 06AUG08 ) . Progress bar
Data date 28JUN06 T Tishman Construction Critical bar
o sober an ISHMAN Preliminary Schedule - Aura o Summry b
- tart milestone point
(© Primavera Systems, Inc. ¢ Finish milestone point




