Measurement of Results and Realization of Benefits Plan: Al
Integration Initiative

1. Executive Summary

This document outlines the framework for measuring the results and realizing the
benefits of the Al Integration Initiative. The plan moves beyond simply tracking project
completion to focusing on the tangible business value created by the change. By
establishing clear metrics and a consistent reporting schedule, we will track
improvements in operational safety, service reliability, and employee engagement,
ensuring a strong return on our investment and providing the data needed to make

informed decisions th roughout the project's lifecycle.

2. Guiding Principles

The measurement and benefits realization process will be guided by the following

principles:

e Objective -Driven: All metrics will directly align with the project's core business

objectives.

e Balanced: We will use a combination of quantitative (hard data) and qualitative
(feedback -based) metrics to get a holistic view of success.

e Transparent:

fostering trust and accountability.
e Actionable: Data will be used to identify areas for improvement and guide
ongoing optimization of the Al tools and processes.

3. Benefits Measurement Framework

All results will be communicated openly to relevant stakeholders,

This framework connects the project's primary objectives to specific metrics, data
collection me thods, and reporting cadence.

Business Quantitative Qualitative Data Reporting
Objective Metrics Metrics Collection Cadence
Method
Increase - Reduction in - Employee - Incident Quarterly
Operational safety - related feedback on a reports.
Safety incidents. perceived - Al system
- Decrease in increase in logs.




rate of new Al
tools.

Business Quantitative Qualitative Data Reporting
Objective Metrics Metrics Collection Cadence
Method
false-positive safety. - Employee
safety alarms. - Manager surveys.
reports on - Manager
proactive safety interviews.
measures taken.
Improve - Reduction in - Customer - System Quarterly
Service the number of satisfaction performance
Reliability unplanned scores relate d data.
outages. to service - Help desk
- Decrease in reliability. logs.
average repair - Testimonials - Customer
time. from field surveys.
- Increase in technicians on
predictive the accuracy of
maintenance Al predictions.
work orders.
Enhance - Reduction in - Employee - Time and Monthly during
Productivity & time spent on satisfaction and motion studies. pilot; Quarterly
Efficiency manual data engagement - Al system thereafter
entry. scores. usage logs.
- Increase in the - Manager - User adoption
volume of feedback on dashboards.
routine tasks team's ability to - Employee
handled by Al. focus on high- feedback
- User adoption value work. surveys.

4. Key Performance Indicators (KPls)

These specific KPIs will be the primary focus of all project reporting:

Quantitative KPlIs
e Unplanned Outage Rate:

implementation.

e Al-Generated Work Order Accuracy:

Target a 15% reduction within the first year of full

Target a 90% accuracy rate for




predictive maintenance work orders within six months of go-live.

Call Center Automation Rate:  Target a 30% reduction in simple, tier -1 customer
inquiries handled by human representatives within the first year.

Employee System Adoption Rate:  Target an 85% active user rate among
impacted employees within three months of their go -live date.

Qualitative KPIs

Employee Sentiment Score: Achieve an average rating of 4.0/5.0 or higher in
post-training and post -go-live surveys regarding the usefulness and ease of the
new tools.

Safety Perception: Achieve an increase in the number of employees who
"strongly agree" that Al has made their job safer, as measured by quarterly
surveys.

5. Roles & Responsibilities

Project Sponsor (CEO): Accountable for the overall success and benefits
realization.

Change Management Team: Responsible for collecting qualitative data
(surveys, interviews) and reportin g on employee -related metrics.

Project Management Office (PMO):  Responsible for collecting quantitative
data from system reports and providing regular progress reports.

Department Heads: Responsible for providing feedback on team performance
and assisting in data collection.

6. Reporting and Communication

Monthly Status Reports: A brief update on key metrics will be provided to the
leadership team.

Quarterly Business Reviews: A comprehensive report will be presented to the
steering committee, detailing progress against all KPIs, lessons learned, and
recommendations for the next g uarter.

Employee -Facing Dashboards: Key success metrics and positive feedback will
be shared on the company intranet to reinforce the benefits and celebrate
successes.
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