Sponsor Action Plan: Al Integration Initiative

1. Executive Summary

This plan defines the roles, responsibilities, and key actions for the project sponsors
of the Al Integration Initiative. The CEOQO, as the primary sponsor, holds the most
critical role in championing this change. Their visible and consistent support is
essential for validating the project's importance, securing resources, and driving
employee adoption. By actively engaging at each stage of the project, the sponsor
will mitigate resistance and ensure the successful realization of business benefits.

2. The Sponsor's Core Role

The project sponsor is more than a figurehead; they are the ultimate change
champion. Their core roles include:

e Champion and Advocate: Publicly and privately endorse the change,
articulating its vision and importance to all stakeholders.

e Decision -Maker: Provide timely and decisive leadership on key project issues
and allocate necessary resources.

e Communication Catalyst: Act as the primary voice of the change, delivering key
messages with empathy and conviction.

e Accountability Partner:  Hold project managers and change management teams
accountable for delivering results and realizing the intended benefits.

3. Sponsor Action Plan by Phase

This plan outlines the specific, phased actions for the project sponsor, align ing with
the overall change management timeline.

Phase 1: Pre-Launch (Awareness)

Action Description Timing

Launch the Vision Deliver the foundational Month 1
"empowerment, not replacement”
message at a company -wide town
hall, setting the tone for the entire
initiative.

Align Leadership Team Hold a leadership briefing to ensure Month 1
all senior managers are aligned with




Action

Description

Timing

the vision and understand their role
in cascading the message.

Approve the Plan

Formally approve the
ai_communication_plan
stakeholder_management_plan
and other key change documents.

Month 2

Empower Managers

Provide a clear mandate to
managers to lead their teams
through the change and offer them
direct support.

Month 2

Phase 2: During Pilot & Go -Live (Adoption)

Action

Description

Timing

Demonstrate Engagement

Visit pilot project sites to speak
with employees, listen to their
feedback, and show genuine
interest in their experience.

Ongoing (Month 3 -5)

Reinforce Key Messages

Use internal channels (email,
intranet) to reiterate the project's
purpose and thank emp loyees for
their participation.

Ongoing (Month 3 -5)

Address Major Roadblocks

Intervene and remove any major
organizational or political
obstacles that are impeding the
project's progress.

Ongoing

Celebrate Early Wins

Publicly recognize the successes
of the pilot team and the "Al
Champions" to build positive
momentum.

Ongoing (Month 4+)




Phase 3: Post-Launch (Reinforcement)

4. Communication & Engagement

The sponsor's communication must be proactive, transparent, and empathetic. Key
messages to be delivered include:

"Empowerment, not Replacement":  The foundational message to address job
security fears.

"Your Expertise is More Valuable Than Ever": A message for long-serving
employees, explaining that Al will amplify, not diminish, their knowledge.

"This is How We Innovate": The message for all employees, positioning the
change as a pathway to future growt h and success.

5. Monitoring and Accountability

The sponsor will remain accountable for the project's success by regularly monitoring
key metrics and reports.

Reporting: A monthly report from the Project Management Office (PMO) will
provide updates on progress, budget, and key risks.

Metrics: The sponsor will specifically review the KPIs outlined in the
results_benefits_plan and the feedback collected from the

resistance_ management_plan , such as employee sentiment scores and
adoption rates.
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