Stakeholder Management Plan: Al Integration Initiative

1. Executive Summary

This Stakeholder Management Plan is a critical component of the overall change
management strategy for the Al Integration Initiative. Its purpose is to identify key
stakeholder groups and outline a tailored engagement strategy for each to ensure
their supp ort and minimize resistance. By proactively addressing concerns, building
trust, and fostering open communication, we will transform potential resistors into
project champions. This plan serves as a roadmap for managing relationships and
expectations throu ghout the entire project lifecycle.

2. Key Stakeholder Groups

Based on the initial analysis, the following are the key groups we will focus on for
targeted engagement:

e Leadership/Sponsors: The project's executive champions, including the CEO
and senior management. Their influence is high and their support is critical to the
project's success.

e Managers: A pivotal group that translates the high -level vision into daily actions.
They have a medium level of influence and are crucial for the adoption and
success of the change within their teams.

e Long-Serving Employees : This group has the highest potential for resistance
due to concerns about job security and technology adoption. They possess
invaluable institutional knowledge that must be preserved.

e Newer Employees: Generally more comfortable with technology, this group's
primary concern is understanding how the new tools will impact their day -to-day
work and career growth.

o IT Department: The technical experts responsible for the implementation and
support of the new Al systems. Their engagement is essential for a smooth and
effective rollout.

3. Stakeholder Engagement Strategy

The table below details the specific engagement strategy for e ach stakeholder group,
tailored to their level of influence and anticipated resistance.



Stakeholder Level of Engagement Strategy Key Actions

Group Influence

Leadership/ High Manage Closely: Ensure - Regular steering committee

Sponsors they are consistently meetings and progress reports.
informed and aligned to - Provide high-level briefings on
maintain visible ROI and success metrics.
sponsorship. - Coach on key messages and

public communicatio n (e.g., CEO
speech).

Managers Medium Keep Satisfied: Equip - Host dedicated manager
them with the tools and readiness workshops.
information to effectively - Provide them with talking
lead their teams through points and FAQs for team
the change. meetings.

- Involve them in the pilot
planning and feedback process.
- Provide ongoing coaching on
empathetic change leadership.

Long - Serving High Empathetic - CEG-led town halls reinforcing

Employees Communication: Focus "empowerment, not
on building trust and replacement.”
addressing fears directly - Personalized, hands-on
to mitigate resistance. training with peer mentorship.

- Establish an "Al Champions"
program using influe ntial,
tenured staff.

- Use testimonials and success
stories from peers on the
intranet.

Newer Medium Keep Informed: Provide - Share training schedules and

Employees clear and concise resources via targeted emails.
information to leverage - Focus on how Al will enhance
their natural enthusiasm efficiency and career growth.
for new technology. - Offer opportunities for them

to become "super users" or
mentors.

IT Department Low Consult: Involve them - Hold frequent technical

early in technical

briefings and collaboration




Stakeholder Level of Engagement Strategy Key Actions
Group Influence

decisions and ensure sessions.

their tec hnical expertise - Involve them in system

is leveraged effectively. architecture and implementation
planning.

- Ensure a clear escalation path
for technical issues during
rollout.

4. Monitoring and Evaluation

The effectiveness of this plan will be continuously monitored to ensure our
engagement strategies are successful.

e Employee Sentiment: Use feedback from focus groups and anonymous surveys
to gauge the mood of the workforce.

e Manager Feedback: Regularly check in with managers to assess their team's
morale and readiness.

o Participation Rates: Track attendance at town halls, training sessions , and
manager workshops.

e Qualitative Feedback: Actively seek out and document anecdotal success
stories and testimonials from employees across all levels.
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