
Catalyst  Committee Presentat ion.

Tran sform ation al 
Placem akin g
Overview of the Arena Planning Strategy Committee Report



We were asked to share the results of the Arena Planning Strategic 
Committee with the public through a shared presentation and engagement 
sessions.

On behalf of the Board of Directors and Administration at the Regina 
Exhibition Association Limited we are delighted to be here today.

It should be noted that a full report has been submitted to City of Regina 
Council and has been formally received.  Some of the information must 
remain confidential at this time as it relates to specific land assembly 
considerations.

It should be additionally noted that a summary presentation of the Arena 
Planning Strategic Committee work was shared in a presentation to Regina 
City Council and the results would be available through the City of Regina 
Website should you desire further information.

If you have any questions, please feel free to ask today, or follow up with our 
team at any time.

C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

W h y W e are 
Here
Sharing the Results



Exploring Options.
Reviewing the Five Primary Locations Identified by the Arena Planning Strategy Committee.

With the purpose of respecting the potential future land 
assembly needs related to a new Multi-Purpose Event 
Centre, this report will consider the three potential 
downtown sites short-listed by the APSC as confidential.  
The detailed analysis of each site has been provided within 
the confidential final report.
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A Fin al 
Su bm ission

Deliv er y  on  Tim e

The Arena Planning Strategic Committee (APSC2) have submitted the final detailed 
feasibility study on the development of a new Multi-Purpose Event Centre.  

The detailed 140 page report has been approved by the APSC and the Board of 
Directors at REAL.  

The presentation and report were received by Regina City Council.  

At this point the APSC has concluded meetings and has completed the scope of 
work. 

Regina City Council, as a next step, struck a committee that would consider the 
Multi-Purpose Event Centre as one of numerous catalyst transformational projects 
being brought forward.  This committee was named the Catalyst Committee and is 
the reason we are all here today.



On April 7, 2021, the Regina Exhibition Association Limited (REAL) presented to 
Regina City Council the Brandt Centre 2.0 – Exploring the Future report, a 
comprehensive collection of research and recommendations on behalf of the 
REAL Board of Directors to support and guide decisions regarding the 
community asset know as the Brandt Centre.

The working group behind this report, the Arena Planning Strategic Committee 
(APSC), was comprised of Regina business leaders, stakeholders, City of 
Regina and REAL administration.

The Brandt Centre is an aging facility that is essential to providing indoor 
entertainment and sport experiences in Regina. This Mid-Sized indoor multi-use 
arena is home to countless world-class events, the Regina Pats Hockey Club, 
the Maple Leaf Finals Rodeo and Canadian Western Agribition, and between 15-
20 annual concerts and cultural events.

Execu tive Su m m ary
Brandt Centre 2.0
Exploring the Future



Execu tive 
Su m m ary

Th e Br a n d t  Cen t r e  2.0

1
• Prioritize the replacement of the Brandt Centre

2
• Develop a re-purposing strategy for the Brandt Centre

3
• Develop a short-term maintenance plan for the Brandt 

Centre

4
• Advance the work of the Arena Planning Strategy Committee

5
• Don’t just Build an Event Centre – Build a District

The recommendations in the Brandt Centre 2.0 – Exploring the Future report 
brought forward to City Council were:

The report was accepted by Regina City Council.



The APSC2
Building Upon the Prior Work of the Team
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Brandt Centre Over Time.
Investing in the Brandt Centre.

In 1975, construction began on the Regina Agridome, which was intended to eventually replace the Exhibition Stadium (originally built in 1917). 
The Canadian Western Agribition and the agricultural industry were the primary themes for the approval and funding of the build, which was 
completed in 1977. The original cost to build was approximately $7.7 Million (which, in today’s dollars, converts to a value of $33 Million).  
In 2006, the Regina Agridome was renamed to what we know today as the Brandt Centre. From the very beginning, REAL was involved with the 
construction, operation, and ongoing maintenance of the building.

Over the last 43 years, several improvements were made to operationally enhance the building, expand seating capacity,
improve food and beverage services, and build on the interconnectivity of other buildings, resulting in the current layout that is familiar to all 
today:

1970s

Regina Agridome Opens

AG-Ex constructed attached to 
Agridome

Additional seating installed

Pats construct offices

1980s

Concession spaces added

QCC and Banner Hall constructed 
attached to Agridome

First major flood

1990s

Skyboxes installed

Bottom 3 rows of seating 
installed

Replacement of the roof begins

2000s

Box Office expanded

Ice plant – additional 
refrigeration compressor

Roof replacement completed

North and South suites are 
constructed

Red seats are replaced with blue

2010s
East upper bowl bleachers 

installed

Power capacity increased

New score clock installed

Mem Cup upgrades – suites, 
dressing rooms, VIP 

2020s
Begin to plan for repurposing, 

replacement or demolition



TBD Architecture + Urban Planning
TBD Architecture + Urban Planning (“TBD”) is an architectural studio with international reach that offers 
extensive expertise in the design, expansion, modernization and retrofitting of sports, recreation and 
entertainment Facilities.

PCL Construction
PCL Construction began with humble beginnings in Stoughton, Saskatchewan in 1906. Over the course of the 
next 70 years, PCL expanded and had projects throughout Canada and entered the US market in 1975.

Economic Development Regina
Economic Development Regina (EDR) is the lead agency for economic development for the Greater Regina Area 
(GRA). EDR provides leadership to the community within specific accountability for specific core functions 
around growth and development.

Praxis Consulting
In the second phase of work, the APSC2 directed EDR to obtain an Impact Study for the potential location
sites under consideration. EDR proceeded to engage Praxis Consulting, Regina, to undertake an Economic
and Community impact analysis and offer an objective assessment on the quantitative and qualitative aspects 
of each location being considered.

KGS Group
In 2021, REAL conducted an open tender for Engineering Services and, as a result, KGS Group was awarded the 
contract for Engineer of Record. KGS is an employee-owned multidisciplinary engineering consulting firm 
servicing clients throughout North America.

Consulting Team
A Strong Team Supporting a Strong Process



Site Evalu at ion
A Decision-Making Template



"The Brandt Centre 2.0 Phase 2 study explored all potential sites with the core of the City of 
Regina that would accommodate the assembly of land necessary to meet the 4-acre development 
needs of a new Multi-Purpose Event Centre. As this process advanced, the APSC2 selected five 
primary sites that would be analyzed, researched, and evaluated as potential primary sites for the 
development of a new Multi-Purpose Event Centre.

Evalu at in g Option s
Essentials of Building a District



Site 
Evalu at ion

Un der st a n d in g t h e  Op t ion s 
for  Sit e  Select ion
Each of the 5 sites that were reviewed were assessed for their ability to 
provide enhancements to their surroundings and their ability to facilitate the 
program for the Event Centre. The concepts shown are not intended to be 
actual designs, but representations of ideas around the building form within 
their settings and opportunities for making good public spaces and 
enhancements.

With the purpose of respecting the potential future land assembly needs 
related to a new multi-purpose event centre this report will consider the 
three potential downtown sites short-listed by the APSC as confidential.  
The detailed analysis of each site has been provided within the confidential 
final report.

It is exceptionally important to the future management of land assembly 
that the potential downtown locations included within the final report remain 
confidential.

It is important to note that all 5 locations reviewed by the APSC would meet 
the operational needs of a multi-purpose event centre.  Each location has 
unique land assembly characteristics, constructability impacts, commercial 
catalyst and tax enhancement benefits, and operational functionalities.



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

Dow n tow n  
Site 01

PROPERTIES
Notable considerations include:
• Fewest buildings and lowest assembly cost.
• Likely most rapid land assembly timeline of 
downtown alternatives.

LAND ASSEMBLY TOTAL $16,285,932
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C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

Dow n tow n  
Site 02

PROPERTIES
Notable considerations include:

• Highest acquisition cost of the three downtown 
sites.

LAND ASSEMBLY TOTAL $34,978,200



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

Th e Yards 
Site 03

PROPERTIES
Notable considerations include:
• Land is already assembled and available for an 
immediate construction start.
• Site has little infrastructure restrictions but a 
comparatively high level of environmental 
contamination to other alternatives.
• Close engagement with CP Rail will be needed due to 
their used of surrounding branch rail lines.
• Access and operating agreements will be needed to 
connect the pedestrian bridge linking to downtown 
into the existing above ground pedway network to 
Casino Regina, the Delta hotel and the Cornwall 
Centre.

LAND ASSEMBLY TOTAL $5,020,600
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C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

Th e Yards 
Site 03

The Yards site provides an opportunity for connection 
to the south and to the west. Being an older 
warehouse district, the opportunity to draw on the 
existing features of old warehouse buildings and the 
adjacent rail yards provides strong cues for the 
architectural expression for the building. The building 
shown below draws on the old train stations and 
roundhouses to retain some of the site’s heritage and 
to complement the warehouse styling that currently 
exists in this area. The site plan includes the 
possibility for a bridge to the downtown to connect to 
the parking provided in the core (which is currently cut 
off by the railway). Both of these features where 
determined to be essential for the success of this site. 
The cost of developing this site would also include 
significant remediation and protection from the 
railway during construction.



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

Th e Yards 
Site 03

Concept Images.



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

REAL Distr ict  
Site 04

LAND ASSEMBLY
Notable considerations include:
• Land is already assembled.
• Deconstruction of existing buildings would be quick, 
and
construction could commence soon after 
capitalization.

OPERATIONS ANALYSIS
Construction
• Site is accessible and can accommodate 
construction
with no traffic disruption.
• High density of nearby residential properties will 
require
noise control considerations.



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

REAL Distr ict  
Site 04

This site takes advantage of the opportunity to 
bookend the property with a complementary landmark 
to
Mosaic Stadium, and the architectural design draws 
on the language of the roof structure of the existing
stadium while maintaining its own uniqueness. The 
configuration provides a large interior winter garden 
and
connects all corners of the property such that the full 
parking lot has access to an entrance to the building
and the new Mid-Sized Multi-Purpose Event Centre.

The building fits well on the site and provides indoor 
and outdoor public realm opportunities.



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

REAL Distr ict  
Site 04

Concept Images.



C a t a l y s t  C o m m i t t e e  P r e s e n t a t i o n
N o v e m b e r  2 0 2 2

Dow n tow n  
Site 05

PROPERTIES
Notable considerations include:
• Potential for long land assembly timeline;

LAND ASSEMBLY TOTAL $23,927,000

01 – 02 - 05



Site Con siderat ion s
Assessment of Potential Sites



Exp lor in g Op t ion s.
Reviewing the Five Primary Locations  Identified by the Arena Planning Strategy Committee.Econ om ic Im p a ct  A n a ly sis.
Cons idering the Economics  of Site Selection.

ANALYSIS OF ECONOMIC IMPACTS FROM ARENA OPERATIONS

The economic impact analysis reveals that annual operations of a 10,000-seat arena could generate 81 person years (FTE) of employment & $5.2M in 
labour income. The arena will also generate $26.79M in Gross Output & $12.5M in GDP.

With 100-125 programming days per year, there are numerous impacts:

• 19,500 Room Nights per Year (assuming 120 events per year with an average attendance of 65% of 10,000
• Seats, and 5% of event goers renting 1 room per couplefor 1 night);
• 53 & $1.3M PY of Employment & Labour Income(economic impacts based on room nights multiplied by an average daily room rate (ADR) of $140);
• $4,2M & $2.2.M Gross Impact & GDP (economic impacts based on room nights multiplied by an average daily room rate (ADR) of ($140); and, $1.5M 

GO, $0.8M GDP, 19 PY & $0.5M Income.



Exp lor in g Op t ion s.
Reviewing the Five Primary Locations  Identified by the Arena Planning Strategy Committee.Econ om ic Im p a ct  A n a ly sis.
Property Valuation Scenario 1.

This scenario draws a 1KM radius circle around each site. For this analysis, it is assumed that all properties within the boundaries will equally experience an 
upward lift in value. In reality this is not the case, though all properties would likely experience some level of net increase in value.



Exp lor in g Op t ion s.
Reviewing the Five Primary Locations  Identified by the Arena Planning Strategy Committee.Econ om ic Im p a ct  A n a ly sis.
Property Valuation Scenario 2.

This scenario assumes that the rail lines intersecting Regina limit an intensification project’s influence on values of properties on the opposite side of the tracks. Other 
assumptions and value clarifications in scenario one still apply. It was the decision of the Committee that this evaluation was the most reasonable model for the impact of 
a new Mid-Sized Multi-Purpose Event Centre on the community tax base.



Activat in g & Operat in g
A Conceptual Model of Operations



Exp lor in g Op t ion s.
Reviewing the Five Primary Locations  Identified by the Arena Planning Strategy Committee.In cr em en t a l Ta x  Im p a ct .
Unders tanding the Potential for Incremental Tax Growth.

Downtown Location 1

Downtown Location 2

Downtown Location 5



Repurposing the Brandt Centre



Repurposing the Brandt Centre



And Escalation

INFLATION

The nature of annual construction escalation typically shows in the form of 
a bell curve whereby the bulk of the yearly forecast happens during the 
second and third quarters as the construction industry is in full swing. That 
said, the construction market in Western Canada is still experiencing 
significant supply chain issues and resulting cost escalation. Based on 
current data from Hanscomb, the team has forecasted the projected 
escalation rates identified below.

When Brandt Centre 2.0: Exploring the Future was released in February 2021, 
inflation and cost escalations were a consideration but not to the extent 
they are being considered when writing this report. At the end of 2021, an 
average increase of 3.4% was reported, however in the first four months of 
2022 the average increase has almost doubled to 6.075%. Further, Canada 
continues to report the highest and most rapid inflation rate increases 
since 1991.

Further the construction industry is reporting costs increases will occur 
over the next 3 years that could be anywhere from 6% to 12.5%. 

Both the inflation rates and escalating costs will have an impact on the 
cost to build the new Mid-Sized Multi-Purpose Event Arena and the re-
purposing of the Brandt Centre, adding pressure to the immediacy of 
deciding on both projects.



ENGAGEMENT



ENGAGEMENT



PARKING

The recommended Downtown Sites were evaluated for parking stalls and 
this analysis was independently conducted.  The results of the study are 
highlighted below.  For the purpose of this study a 15-minute walking radius 
was considered a baseline approach.  The following outcomes support 
each downtown site location and the access to the Yards site pending the 
development of a bridge connection.  

The parking does not include for any private parking lots, Public Transit, 
Park-and-Ride, Uber or taxi access to the site.  These are fundamental 
ingress and egress methods of event spaces.

• 5,152 Total Parking Stalls
• 2,087 Surface Parking Stalls
• 3,066 Parkade Stalls



Fin al Recom m en dation s

1. The Brandt Centre should be replaced as a transformational catalyst project for 
the City of Regina.

2. A new Mid-Sized Multi-Purpose Event Centre should be developed in downtown 
Regina on the recommended site within the report.

3. A new Mid-Sized Multi-Purpose Event Centre should act as a catalyst for private 
investment. The measurement of success should be that, for each dollar of 
public investment, a matching investment of private investment should be 
recognized within ten years of the new Event Centre commencing construction. 



Fin al Recom m en dation s

5. The Brandt Centre should be re-purposed for either sport and recreation use or 
agriculture use. The Board of Directors at REAL should consider the final re-
purposing of the Brandt Centre with the development of a long-term strategic 
plan.

6. The Brandt Centre redevelopment should occur concurrently with the 
construction and commissioning of a new Mid-Sized Multi-Purpose Event Centre. 
This budget investment should occur concurrently with the investment into a new 
facility.

7. There are several major infrastructure projects currently being considered by the 
City of Regina. It is the recommendation of the APSC2 that there is a need for 
improved strategic oversight, connection, and collaboration between these 
projects. 



Th an k You  for  th e Opportu n ity
Please Feel Free to Ask Questions
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