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R&D SYSTEMS EXCHANGE 2020 

CrO’s R&D Systems Exchange 

The R&D Systems Exchange service focuses on emerging and mid-
sized markets to devise a strategic plan to implement an entire 
platform, in a phased approach, which allows customers to easily 
adopt essential functionality, baseline business processes/training, 
and successful transition strategies. 

This service allows small organizations to utilize limited functionality 
and processes required for the successful management of R&D 
documentation.  As organization grows additional functionality and 
processes can be added.  

 

Client Benefits 

By engaging with CrO’s team of highly experienced Subject Matter 
Experts, our clients benefit from our deep understanding of business 
critical needs as well as the complex systems that support them. CrO 
will bridges the gap between the business and technology and will:  

 Deliver complex projects on time and within budget. 

 Reduce client time commitments and constraints. 

 Deliver with speed and high quality.  

 Reduce operating costs.  

Meet Regulatory and Compliance requirements.  

 Deliver value and ensure company’s success! 

 

Our Approach 

CrO understand The Complete Solution and our clients crucial 
business needs. Our approach focuses on these 4 Key Pillars to 
ensure success: 

1. Change Management - ensures successful adoption, engage 
leadership, strategic planning, end-user support, effective 
communications and training solutions. 

2. Data Excellence - data quality, cleansing, metadata optimization, 
constructive reuse of information across platforms and proper 
dispositioning. 

3. Process Optimization - streamline, harmonize or align processes to 
gain efficiencies and ensure compliance. 

4. System Operability - requirements, configuration, validation, change 
control planning and implementation strategy to evaluate system 
platforms and upcoming implementations. 

 

 

 

 

 

 

 

 

 

 

 

Key business needs must be met throughout the entire implementation process, and 
beyond, to ensure your organization’s success: 
 

Phase I: Essentials System Implementation: allows our clients to focus on implementing 
the new upgraded system while achieving the minimum required processes and business 
support. (Align with Timelines) 
 

Phase II: System Enhancements/Process Implementation: allows our clients to focus on 
implementing business critical process enhancements to support successful system use. 
(est. 6-week duration) 

 

 
For More Information Contact: 

Email:   ljones@crobiosciences.com  
Phone: (877) 964-6677 x104 
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