
Your 3 Non-Negotiables

01 Speed beats perfection.

A 30-second holding statement posted in minutes outperforms a polished press release an
hour later. You don't need to have answers, you need to have presence. 

advance. These statements buy you time and demonstrates control. 
Store templates somewhere accessible at 11pm, not in a binder on your desk

NOTE

02 Your insiders hear first. Always.

Major donors, board members, key partners expect to be treated as insiders. A brief, honest

relationship. Silence reads as exclusion.
Build a 5-person First-Call List before you need it: name, cell, backup
A 2-sentence text at minute 10 outperforms a polished email at hour 4

NOTE Rule: Your most important stakeholders never learn about a crisis from the news.

03 Fill the narrative before rumor does.
Every crisis creates an information vacuum. Post updates even when there is nothing new to
say.

one message, unified before going public. Three people giving slightly different answers to
three different platforms, attendees or reporters creates a second crisis.

speaks

NOTE
When a false post goes viral: post your own factual update and link to it in a calm
reply. Once.

Your action this week:

Practice the 30-minute drill:
Pose a scenario to leadership. No prep. Time the response. heldcommunications.com


